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1. GIRIS

Siileyman Demirel Universitesi (SDU), 1992 yilinda Tirkiye’de Universite sayisini artirma ve ylksek
O0grenimi Anadolu'da yayma c¢abalari kapsaminda kurulmustur. Bu amagla Tirkiye’de 1992 yilina
kadar 19 olan Universite sayisi, mevcut Universitelerden de bazi birimlerin yeni kurulan Universitelere
dahil edilmesi suretiyle 55’e c¢ikariimistir. Turkiye’de su anda 53U devlet Universitesi, 24’0 vakif
Universitesi, 3'U vakif meslek yluksek okulu, 4l askeri ylksek 6gretim kurumu olmak lizere toplam 84
yuksek 6gretim kurumu bulunmaktadir. Buna ilave olarak TBMM tarafindan ¢ikarilan bir yasa ile Aralik
2005 itibariyle 15 yeni Universite daha kurulmustur.

SDU’niin kurulus asamasinda, altyapi, akademik personel sayi ve kalitesi bakimindan ciddi sikintilar
dogmus, fakat gecen 10 yili asgkin sdre icerisinde kendisiyle ayni zamanda kurulmus olan
Universitelere kiyasla kapali alan, mevcut program, égrenci sayisi, akademik kadro vb. bakimindan
dncl Universite konumuna ulasmayi basarabilmistir. Kurumsallasma siireci devam etmekte olan
SDU’de 1992-2004 arasinda altyapi galismalarina agirlik verilmistir. 2004 yilindan itibaren ise kalite
yonetimi ve izleme konularinda yodun calismalara baslanmistir. Kalite yonetimi ile ilgili ilk
calismalardan birisi, Universite Senatorlerini kapsayan ‘Universite Yoneticilerinde Kalite Konsepti’
uygulamasidir (2003). Bir bagka g¢alisma ise SDU Tip Fakdiltesi Hastanesi’nin 2004 yilinda baslatmis
oldugu calismalar neticesinde aldigi ISO 9001:2000 kalite belgesidir. Tip Fakiltesi Hastanesi,
Tuarkiye’de bu belgeye sahip olan altinci hastane konumundadir.

SDU, 2004 yilindan itibaren ‘Stratejik Plan Calismasi’ siirecini baglatmistir. Bu amagla Stratejik
Planlama Komisyonu olusturulmus, anketler, calistay dizenlenmesi vb. yéntemlerle kurumun en alt
birimleri ve tim 6gretim Uyelerinin de katiimiyla Stratejik Plan olusturularak sonuglari Universite
yodnetimine, YOK ve DPT’ye sunulmustur.

Yukarida kisaca bahsedilen galismalara bagli olarak, 1992'de kurulan diger Universitelerle
kargilagtirildiginda éncii Universitelerden biri konumunda olan SDU, son dénemde hiz kazanan
egitimde kalite odakli galismalari ile uluslararasi diizeyde egitim veren ve taninan bir Universite olmayi
hedeflemektedir. Avrupa Universiteler Birligi, Kurumsal Degerlendirme Programi (EUA-IEP) da bu
hedefe ulagsmada uygun bir siire¢ olarak goérilmus ve kurum olarak disg dederlendiriimeye tabi olmak
Uzere s6z konusu programa basvurulmustur. EUA-IEP’na katilmanin, kuruma asagida belirtilen
hususlarda énemli katkilar saglayacagina inaniimaktadir:

Oz degerlendirme siirecinde kurumun kendini daha iyi tanimig olmasi,

Akademik personel, idari personel ve 6grencilerde kurumsal kdiltiir ve farkindalik olusturmasi,
Kurum iginde kalite kiltarinin olusturulmasi,

Alinacak i¢ ve dis geri bildirimler 1s1ginda bir adim daha ileriye giderek, kalite ve performansin
artirllmasi igin yeni diizenlemelere gidilmesi,

= Bagimsiz ve objektif bir dis degerlendirmeden gecerek, ulusal ve uluslararasi akreditasyon
galismalarina zemin tegkil etmesi.

SDU Oz —degerlendirme Yiiriitme Komitesi (SDU-SSC) dokuz adet iiyeden olugmaktadir:
Prof.Dr.Vecihi Kirdemir, Rektoér Yardimcisi, Tip Fakiiltesi,

Dog.Dr.Fatma Goktepe, Rektor Danigsmani, Mih.-Mim. Fakiiltesi,

Dog.Dr.Ali Altuntas, Dekan Yardimcisi, Tip Fakiltesi,

Dog¢.Dr.Ata Utku Akgil, Fen Bilimleri Enstitiisii Mld. Yardimcisi, Mih.-Mim. Fakliltesi,
Yrd.Dog. Dr.Muhammet Demirbilek, Enformatik Bolim Baskani, Teknik Egitim Fakdltesi,
Yrd.Dog.Dr.ibrahim Attilla Acar, Stratejik Arastirmalar Mrk. Miidiir(i, iktisadi ve idari Bilimler
Fakiltesi,

e Uzman Ugur Bulgan, Kitiphane ve Dokiimantasyon Daire Baskani,

e Uzman Devrim Vural, Dis lliskiler ve Sokrates Ofisi,

e Afsin Kayipmaz, SDU Ogrenci Konseyi Bagkani.

Oz degerlendirme raporu ile ilgili verilerin toplanmasinda Rektérlige bagh ilgili birimlerden destek
alinmigtir.

Oz-degerlendirme Yiriitme Komitesi, ¢z-dederlendirme rapor taslagini Tirkge hazirlayarak, tiim

akademik ve idari personele elektronik kopyasini sunmus ve geri bildirimlerini istemistir. Taslak rapor,
Fakilte Dekanlarina, Ensititi Mudurlerine, Meslek Yuksek Okulu Muddrlerine, Arastirma ve Uygulama
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Merkezi Mudirlerine ve Ogrenci Temsilcilerine de iletilmistir. Taslak raporun hazirlanmasi 50’yi agkin
toplantidan olusmakta olup, bu siire¢ boyunca SDU-SSC zaman zaman toplantilarina akademik ve
idari personelden ilgili kisileri de dahil etmistir. Ayrica Stratejik Plan Komisyonu ile birlikte akademik
birim yodneticileriyle birlikte calistaylar duzenlenmigtir. Taslak rapor, akademik ve idari personelden,
fakultelerden, ensititlilerden, meslek ylksek okullarindan, arastirma ve uygulama merkezlerinden ve
ogrencilerden gelen geri bildirimler dogrultusunda revize edilmistir. Raporun nihai sekli, kolay erigimi
temin etmek amaciyla EUA-IEP ile ilgili ek bilgilerle birlikte Universitenin web sitesinde yayinlanmistir.

Oz-degerlendirme raporu hazirlama siirecinde, dzellikle istenilen verilere ulasma asamasinda zaman
ve dogru kaynada erisme konusunda sikintilar yasanmistir. Bu sikintilar, Universitemizde tim
birimlerden veri toplama, analiz etme vb. iglevleri Ustlenecek merkezi bir istatistik ve arsiv biriminin
olusturulmasinin ne kadar gerekli ve dnemli oldugunu géstermistir. Raporun finansla ilgili bélimlerinde
verilerin egitim ve arastirma seklinde ayri kalemler halinde verilmesi istenmesine ragmen, mevcut mali
dokiimantasyonlarla bu ayrim yapilamamistir. Bu nedenle gelecekte finansla ilgili arsivier
olusturulurken, verilerin egitim, arastirma, yatirim ve hizmet harcamalar seklinde siniflandiriimasinin
faydali olacagdi disunulmektedir. Ayrica raporla ilgili bilgilerin toplanmasinda burokratik sikintilarla
karsilasiimistir. Diger taraftan EAU-IEP 6z-degerlendirme raporu hazirlama kilavuzunun mekanik ve
kisitlayici oldugu distiniimektedir.

Bu calisma sonucunda, SDU-SSC tarafindan SDU’de yeniden organizasyon galismasina gidilmesi
Onerilmektedir.

2. NATIONAL AND INSTITUTIONAL CONTEXT
2.1 Tiirk Ulusal Yiiksek Ogretim Sistemi (Turkish National Higher Education System)
2.1.1. Kisa Tarihge

Tuark ylksekogretiminin temelleri Cumhuriyet dncesine dayanmakla birlikte, 1923 yilinda Cumhuriyetin
ilanindan hemen sonra baslatilan egitim seferberligi ile birlikte Turkiye’'de yiksek ogretim kurumu
sayisi hizla artmigtir. 1933-1946 ddnemi cesitli ylksekodgretim kurumlarinin Anadolu’ya yayillmaya
basladigi bir dénem olmustur. 1946-1973 déneminde sayisal bir artis yasanmis olmakla birlikte
koordinasyon ve denetim eksikligi kendisini hissettirmis, bunun Uzerine 1973 yilinda Yiksekdgretim
Kurulu (YOK) kurulmasina ragmen kisa bir siire sonra 1961 Anayasasina aykiri bulunarak bu kurum
kaldiriimigtir. Ayni yil yapilan kanuni didzenlemenin ardindan 1980’e kadar 10 universite daha
kurulmus ve Universite sayisi 19°a ¢ikariimistir. 1981°de gikarilan 2547 sayih Yiksekogretim Kanunu
ile tim yliksekdgretim kurumlari YOK catisi altinda toplanmis, akademiler Universitelere, egitim
enstitileri egitim fakiltelerine donustiriimis ve konservatuarlar ile meslek yiksek okullari
Universitelere baglanmistir. Anayasa’da yer alan hikimlere uygun olarak getirilen yeni yasal
dizenleme ile kar amaci glitmeyen (non-govermental organisation) vakiflarin da ylksek o6gretim
kurumlari kurmalarina imkan saglanmistir. 1982 yilinda kurulan 8 Universite ile birlikte 1987’'ye kadar
toplam 10 Universite daha kurulmus ve Universitelerin sayisi 29°a ¢ikariimistir. Geng nifus baskisiyla
1992-1993 yillarinda Merkez Universitelerine ilave olarak 24 devlet Universitesi ve 3 vakif Universitesi
daha kurulmustur. 1996 yilindan itibaren ise sadece vakif Universitelerinin kurulmakta oldugu
g6zlenmektedir. Buna ilave olarak, Arallk 2005 itibariyle 15 yeni devlet Universitesinin daha
kurulmasini takiben Turkiye'deki toplam yuksek 6gretim kurumu sayisi 99’a ulagsmaktadir. Ancak 70
milyon nufusa sahip Turkiye’de hala her yil yaklasik 1.5 milyon &grenci Universite sinavina girerek
yuksek 6gretim almak istemektedir.

2.1.2. Tirk Yiiksek Ogretim Kurumlarinin Genel Yapisi ve isleyisi

The basic structure of the Turkish National Education system consists of four main stages as pre-
school education, primary education, secondary education and higher education. A general structure
of Turkish education system is given in Appendix A.

Higher education is defined as all post-secondary programs with duration of at least two years. Higher

education system consists of universities (state and foundation) and non-university institutions of
higher education (police and military academies and colleges).
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Each university consists of faculties and minimum four-year schools offering bachelor's level
programs, the latter with a vocational emphasis, and two-year vocational higher schools offering pre-
bachelor's (associate's) level programs of a strictly vocational nature.

Prior to the Constitution of 1981, Turkish universities were autonomous and governed themselves
through two levels of administration: the faculty, and the university. There was no central nationwide
control. Higher Education Law (HEL) 2547, the Law on Higher Education, in 1981, changed the main
administrative unit from faculty to departments. HEL introduced Bachelor's (4), Master's (+2),
Doctorate’s (+4) differentiation and established graduate schools (institutes) for postgraduate
education outside the faculties. Not faculties, but the departments were represented in the graduate
school administration. Furthermore, to carry out joint work with industry and other third parties,
"research and implementation centres" were organised.

The administrative structure of all universities is based on HEL 2547. The Higher Education System is
regulated by the Higher Education Council (HEC) (www.yok.gov.tr). All programs of higher education
require accreditation by the HEC, prior to the establishment. The HEC is a 22-member corporate
public body responsible for the planning, coordination and supervision of higher education within the
provisions set forth in the Higher Education Law (HEL). Seven of its members are academicians
elected by the Inter-University Council; seven are appointed directly by the President of the Turkish
Republic, giving priority to former rectors; seven are appointed by the government, mostly from
among senior civil servants; and one is appointed by the Office of Armed Forces, each for a
renewable term of four years. The president of the Council is directly appointed by the President of the
Turkish Republic from among the Council members. The day-to-day functions of the Council are
carried out by an executive committee consisting seven members, elected from among its members.
There are two other main administrative bodies in the field of higher education. These are the Inter-
University Council, which consists of the rectors of all universities and one member elected by the
senate of each university; and the Turkish University Rectors' Committee, which is made up of all
university rectors and five ex-rectors. The Minister of National Education represents higher education in
the Parliament and can chair the meetings of the Higher Education Council but has no voting right.
Neither decisions of the Council nor those of the universities are subject to ratification by the Ministry.

Admission to higher education is based on a nation-wide Student Selection Examination (OSS). The
examination is held once a year and is administered by the Student Selection and Placement Center
(OSYM). Candidates gain access to institutions of higher education based on their composite scores
consisting of the scores on the selection examination and their high school grade point averages.

Graduate-level programs consist of master's and doctoral programs, coordinated by graduate schools.
Master's programs are specified as programs "with thesis" or "without thesis". Programs “without
thesis" require completion of more graduate courses and a term project. The duration of these
programs is a minimum of two years. In general, access to doctoral programs requires a Master’s
degree, unless the students’ performance at Bachelor’'s degree is evaluated as exceptionally well.
Doctoral programs have a duration of a minimum of four years which consists of completion of
courses, passing a doctoral qualifying examination, and preparing and defending a doctoral
dissertation. Medical specialization programs are equivalent to doctoral level programs and carried out
within the faculties of medical schools with hospitals. The educational programs in the universities
were accorded standards which enabled student-transfer between different universities and within
the university to some degree.

The Higher Education Law of 1981 has undergone a number of relatively minor changes since its
enactment. The major change came in 1992, when new procedures for the nomination and
appointment of rectors were implemented. According to the new procedures, six candidates from
among full professors of that or any other university are elected by the assembly of faculty
members, which includes all full, associate and assistant professors in that university. From among
these six, the Higher Education Council elects three nominees by secret ballot, and submits their
names to the President of the Republic, who appoints one of them as the rector for a period of four
years, renewable only once. Deans are appointed by the Council from among three full professors
nominated by the rector, while institute and school directors are directly appointed by the rector.
Each department within a faculty is made up of sections. Section heads are elected by faculty
members in that section, who, in turn, advise the dean regarding the appointment of the
department chair. Both academic and administrative staff members in state universities have civil
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servant status and, except for research assistants, lecturers, instructors and assistant professors,
have tenure. The numbers of academic and administrative staff posts allocated to each state
university are determined by acts of the Parliament, while staff appointments at all levels are made
exclusively by the universities themselves, and are not subject to ratification by any outside
authority. The law sets forth only the minimum requirements for academic promotions and the
procedures to be followed in making appointments.

2.2 Kurumun Tanitimi (Brief Presentation of the Institution)
2.2.1 Kurumun kisa tarihi (Brief Historical Overview)

11 Temmuz 1992 tarihinde kurulan SDU, Tirkiye'nin 9. Cumhurbaskani Siileyman Demirel'in dogum
yeri olan Isparta’da kurulmus olup, adini da bu degerli liderden almaktadir. Universitenin ilk fakltesi
olan Muhendislik-Mimarlk Fakultesinin temeli ise 1976 tarihinde kurulmus olan Isparta Devlet
Muhendislik ve Mimarlik Akademisi’ne dayanmaktadir. Akademi, zaman icerisinde 6nce 1982'de
Akdeniz Universitesi'ne (Antalya) baglanarak Isparta Miihendislik Fakiiltesi adini almis, daha sonra
1992 tarihinde Slleyman Demirel Universitesine Mihendislik-Mimarlik Fakiltesi adi altinda
baglanmistir. Ayrica, 1992 yilindan énce mevcut olan Burdur Egitim Ylksekokulu ve Egirdir Su
Uriinleri Yiiksekokulu ile Isparta Meslek Yiksekokulu ve Burdur Meslek Yiiksekokulu da SDU
biinyesine alinmistir. SDU, kurulus kanununda yer alan 10 fakiilte, 3 enstitli, 2 yiiksekokul ve 2 MYO
ile ayni tarihte kurulmus olan 23 Universite arasinda en fazla kapasiteye sahip olan bir Gniversite
olarak dogmustur. Universitede Aralik 2005 itibariyle mevcut tiim birimler ve kurulus tarihleri Appendix
B’de yer almaktadir.

2.2.2  Kurumun Cografi Konumu (Geographical Position of the University)

Isparta, baskent Ankara’nin 425 km giiney batisinda, Tirkiye'nin Akdeniz Bolgesi olarak adlandirilan
cografyada yer almakta olup, diinyaca Unli turizm merkezi olan Antalya Uluslararasi havalimaninin
110 km kuzeyindedir (Appendix C).

Egirdir, Burdur, Kovada ve Goélcik Krater Goli’'ni iceren Goller Bélgesinde yer alan Isparta, ¢ok
sayida akarsulari, kanyonlari, ormanlari, milli parklari ile dogdal guizellikler agisindan zengin ve
dagcilik, su sporlari, yamag¢ parasiti gibi spor etkinliklerine oldukga uygun bir bdlgededir. Ayrica,
sehir merkezine sadece 30km uzakliktaki Davraz Dagi kayak merkezi kis sporlari agisindan sehri
cazip kilan o6zelliklerden birisidir. Diger taraftan bu bolge, Psidia-Antiochia, Sagalassos, Adada,
Seleukeia Sidera, Men Mabedi, Limenia Adasi gibi antik sehir yapilari ile Selguklu ve Osmanl
doénemine ait medreseleri, vakif kitiphaneleri ve camileriyle bolge ve diinya kultir tarihi agisindan
zengin bir acik hava muizesi niteligindedir.

Isparta, SDU ile birlikte bir iniversite kenti haline gelmistir. Universite binalarinin blyik bir kismi,
sehir merkezine 8 km.lik mesafedeki merkez kampuste olup, SDU bir kampus Universitesi
niteligindedir (Appendix C). On bin dekarlik arazisi ile merkez kampus, 12 fakulteden 9Qunu, 4
enstitlyl, ve 3 ylksekokuldan 2’sini, ayrica laboratuarlari, atdlyeleri, bilgisayar merkezlerini,
kitiiphaneleri, kiiltir merkezlerini, diger sosyal ve sportif tesisleri kapsamaktadir. Universitenin (i¢
fakiltesi ise Burdur, Egirdir ve Isparta sehir merkezindeki yerleskelerde bulunmaktadir. Universite
binyesindeki 17 Meslek Yuksekokulunun ise sadece biri merkez kampuste yer almakta olup,
digerleri cevre il ve ilgelerdedir. Ana kampuste yer alan akademik personel ve égrencilerin dagihmi
Tablo 1'de verilmektedir. Gerek merkez kampuste yer alan bina ve tesisler gerekse il ve ilgelerdeki
kamu kuruluglarindan ve 6zel sektdérden devralinan bina ve tesislerle, kisi basina disen ortult alanlar
ile ilgili bilgiler Appendix D’de verilmektedir.

Tablo 1. Ekim 2005 itibariyle ana kampuiste mevcut 6Jrenci ve akademik personel dagilimlari

Total Number Main Campus Percentage
Students 41,566 18,249 44%
Academic Staff 1,825 1129 62%
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2.2.3. Fakiilte, Yuksekokul, MYO, Arastirma Merkezi Sayilari

Toplam 10.000 dekarlik arazide yaklagik 300.000 m? kapall alana sahip Universite, 12 Fakiilte, 4
Enstitli, 2 Ylksekokul, 1 Yabanci Diller Yiksek Okulu, 17 Meslek Yiksek Okulu, 29 Arastirma ve
Uygulama Merkezi ve 4 servis bdliminden olusmaktadir (Figure 1). Universiteye ait teskilat semasi,
senato ve yonetim kuruluna dair liste Appendix E'de yer almaktadir. Yiksekokullar, arastirma ve
uygulama merkezleri ile diger destek birimlerine ait bilgiler ise Appendix F’'de sunulmaktadir.

70

63
2 60 i
‘e 54 1 .
5 m > O Faculties
E 50 | |@High Schools
% 40 || |0 Vocational Schools
g 30 0O Graduate Schools
s 301 B Research Centers
g 20 | - 1 1913 O Total
€ 9
g 10 32 : o [ o [

0 I:Iol:lgo[l :
1992 1996 2000 2004 2005
Years

Sekil 1. SDU’de Akademik Birim Sayilarinin Yillar itibariyle Degisimi
2.2.4. Ogrenci Sayilarinin Derecelere ve Birimlere Gére Dagilimi

2004-2005 egitim—6gretim yilinda, SDU’de 14,956°0 6n lisans, 16,516’sI Lisans ve 1411’i Lisansusti
diizeyde olmak (izere toplam 32,883 égrenci bulunmaktadir. Odrenci sayilarinin én lisans, lisans ve
lisansUstl derecelere gbre dagilimi Figure 2’'de, birinci ve ikinci 6gretime gére dagilimlari Figure 3’te
verilmektedir. Birimlere gére égrenci sayilarinin dagilimi ise Appendix B’de yer almaktadir. Universite
akademik ve idari personel sayilari ve yillara gdre degisimi, sirasiyla Tablo 2 ve Figure 4te
gOrulmektedir. Akademik personelin birimlere gére dagilimi ise Appendix B’de verilmektedir.

Tablo 2. Ekim 2005 itibariyle Akademik Personel Sayilari

Title Number Age (Average)
Professor 110 49.73
Associate Professor 91 40.82
Assistant Professor 484 37.78
Lecturer 261 36.84
Specialist 66 32.63
Instructor 158 35.5
Research Assistant 655 29.15
Total 1825 35.03
]
§ 40000
g 30000 | @ Associate
o 20000 | B Undergraduate
- O Postgraduate
o 10000 -
° 0O Grand Total
k-] 0
g 2000- 2001- 2002- 2003- 2004-
4 2001 2002 2003 2004 2005
O Associate 11132 13494 14361 12648 14956
B Undergraduate | 14827 15246 15149 15545 16516
0O Postgraduate 951 953 1246 1358 1411
0O Grand Total 26910 29693 30762 29551 32883

Academic Years

Sekil 2. On lisans, Lisans ve Lisansusti Ogrenci Sayilarinin Dagilimi
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% 40000
° —
g 30000 |— @ First Education
‘5 20000 m Second Education
g 10000 - - - _— O Total
£
= 0 i
z 2000- 2001- 2002- 2003- 2004-
2001 2002 2003 2004 2005

@ First Education 17554 19245 19889 19914 22007

m Second Education| 9356 10448 10873 9637 10876

0O Total 26910 29693 30762 29551 32883
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Sekil 4. Akademik ve idari Personel Sayisinda Yillar itibariyle Artig
2.2.5. Finansman

Universitenin temel kaynak girdisini devletten saglanan hazine yardimi olusturmaktadir. Bunun
yaninda déner sermaye, dgrenci harglari, proje gelirleri ve vakif gelirleri de Universitenin diger finans
kaynaklaridir. 2005 yili itibariyle yaklasik 115 milyon US$ olan SDU vyillik biitgesinin %59’unu devlet,
%34’Unu doner sermaye, %5’ini 6grenci harglari, % 0.2’sini ise vakif kaynaklari olugturmaktadir.

Universitelerin hazine destekleri, yatinim, cari ve transfer biitgesinden olugmaktadir. Yatirim biitcesi ile
cari ve transfer butcesinin bitcelesme suregleri birbirinden farklilik géstermektedir. Yatirim butgesinin
harcama o6ncelikleri Universite ydénetim kurulu tarafindan belirlenmektedir. Bu isleyislere dair akis
semasi Appendix G'de yer almaktadir.

Universitelerin hazineden aldiklari katki, bliyiik dlglide Tirkiye’'deki biitge hazirlik ve uygulama siireci
icinde devletten kaynak tahsis mekanizmasi yoluyla gergeklestirimektedir. Universitelerin,
Basbakanlik genelgesi ve bitge hazirlama rehberindeki kisitlama ve ilkeleri dogrultusunda proje
bazinda hazirladiklari ayrintih yatirim teklifleri, énce Yuksekogretim Kurulu'na bildiriimektedir. Daha
sonra DPT'de gorisulerek karara baglanmakta ve Meclise sunulmaktadir. Bitgenin TBMM'ye
sunulmasindan 6nce toplanan Yiuksek Planlama Kurulu (YPK), dlkenin makro dengeleri, yatinm
Oncelikleri ve diger faktorleri géz éninde bulundurarak yiksekdgretim icin yeni bir butge buyuklagu
belirlemekte ve Universitelerin yatirrm o6denek tekliflerini bu yeni blylklige gore yeniden
dizenlemektedir. YPK’'dan ¢ikan yatirim batgesi, Universitenin cari ve transfer bitcesiyle de Maliye
Bakanliginda birlestiriimesini takiben bu bakanlikta Milli Egitim Bakanligi, Yiksekdgretim Kurulu ve
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niversiteler bitgesi hep birlikte toplanarak TBMM’ye sunulmaktadir. DPT, YPK ve TBMM ihtisas
Komisyonu (PBK) tarafindan yapilan diizenlemeler ¢ogunlukla Universite butcelerinin kesintiye
ugramasiyla sonug¢lanmaktadir. Bu durumda Universiteler oncelikle zorunlu giderlerini koruyarak,
yatirnm harcamalarinda kesintiye gitmek durumunda kalmaktadirlar.

Ancak, yukarda yer alan sureg, 2006 yil itibariyle ylrtrlige giren yeni bir bltceleme sistemiyle (Law
5018) degisecek olup, uUniversitenin de igerisinde bulundugu kamu kurumlari bu sistemde hesap
verme sorumlulugunu yuklenecek, performanslari dlgistinde bltce kaynaklarindan faydalanacaklar,
mali kaynaklarini nasil kullandiklari konusunda da faaliyet raporlariyla kamuya bilgi vermek zorunda
olacaklardir.

2.2.6. Yonetim

Cumhurbaskani tarafindan atanan Universite rektorl, kendisine profesotrler arasindan Ug¢ adet rektor
yardimcisi segmektedir. Rektor yardimcilarinin her birinin éncelikli sorumluluklari: a) arastirma, sanayii
ve kamu kurumlari iligkileri, déner sermaye, uluslararasi iligkiler, b) 6gretim ve égrenci isleri, c) altyapi
gelistirme, saglik, spor ve kltiir gibi konular olmaktadir. 2005 yilindan itibaren, SDU’de &zel bir
yonetim yapisiyla rektdr danismanhgi sistemi uygulanmaktadir. YoOnetim yapisinin tamamini
gOsteren liste Appendix E’de yer almaktadr.

Appendix E’'de gériilecedi lizere, Universite Yonetim Kurulu (UEB), rektér, dekanlar ve segimle gelen
U¢ Uyeden olugsmakta olup, Universitenin rutin yonetim islerinin yUrutilmesinden sorumludur. Senato
ise rektor, rektdr yardimcilari, dekanlar, enstiti mudurleri, yiksek okul mudirleri ile her fakillte
kurulunun sectigi birer senatdérden olusmaktadir. Senato, Universitenin en Ust akademik kuruludur.
Senato saglikh kararlar verebilmek ve isleyisi hizlandirmak amaciyla alt komisyonlar da
olusturabilmektedir. Universite Yénetim Kurulu ve Senato genellikle her hafta toplanmaktadir.

Ust yénetimde bir diger énemli ofis ise Genel Sekreterliktir. Tim idari ve mali isler, personel,
saglik-kultur ve spor, kitliphane ve dokiimantasyon, bilgi islem, 6grenci isleri, yapi igleri daireleri
ile hukuk musavirligi birimi genel sekreterlige baglidir. Genel sekreterlie badgli, sorumluklari
tanimlanmis iki genel sekreter yardimcisi mevcuttur.

3. KURUMSAL NORMLAR VE DEGERLER

3.1. Kurum ne yapmaya galigiyor?
3.1.1. Misyon

SDU’niin misyonu

Siileyman Demirel Universitesi; bilimsel arastirma yapmayi, bilgi ve teknoloji Uretmeyi, cagdas ve
Ulkenin ihtiyaclarina uygun insan gucul yetistirmek amaciyla egitim-6gretim sunmayi, toplumsal katki
yoluyla llkeye ve insanliga hizmet etmeyi goérev kabul etmistir.

SDU'niin vizyonu

Siileyman Demirel Universitesi; yaptigi arastirma ve projelerle evrensel diizeyde bilim, sanat ve
teknoloji Ureten; bdlgesel alanda Oncl, ulusal alanda tercih edilen, uluslararasi alanda rekabet
edebilen, cagin gerektirdigi mesleki, teknik ve bilgi donanimina sahip bireyler yetistiren; toplum
ihtiyaclarina cevap verme yoninde sorun ¢bzen, Uretken, uzlasmaci, paylasimci, seffaf ve hesap
verebilir bir dinya universitesi olmayi hedeflemektedir.

a. Kurumun yerel, bolgesel, ulusal ve uluslararasi faaliyetleri arasindaki denge

Isparta, 1980’li yillardan itibaren Antalya ile yeni baglanti yolunun yapilmasi ve 1992 yilinda
Universitenin kurulmasiyla ciddi bir degisim siirecine girmis ve SDU, Ekim 2005 itibariyle 40.000'i agan
O0grenci kapasitesi bakimindan 150.000 nufuslu sehir hayatina énemli derecede canlilik getirmistir.
Universite, egitim-6gretim faaliyetleri yaninda sehre hem sosyal, hem de ekonomik katki
saglamaktadir. SDU bu anlamda pek ¢ok konser, panel, ulusal ve uluslararasi kongre vb. etkinlige ev
sahipligi yapmaktadir.

SDU Goller Bolgesinin lider Universitesi konumundadir. Lisans ve lisansiisti 6grenci sayisi, 6gretim

elemani sayisl, proje sayisi itibariyle bu bolgedeki Universitelere kiyasla daha iyi bir konuma ulagmayi
basarabilmistir.
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SDU ile birlikte bolgedeki diger (niversiteler, ADIMA Projesi altinda bir araya gelerek, temel hedefi
lisansustu egitimde karsilikh isbirligi olan ortak bir gii¢ birligi platformu olusturmuslardir. S6z konusu
projeden istenen dlglide sonug alinamamasina ragmen SDU’niin 2006/2007 yilindan itibaren Ogretim
Uyesi Yetistirme Programi (OYP) sunabilen bir (iniversite olmasi ile birlikte bu projenin daha etkin hale
gelecegi beklenmektedir.

Tip Fakiltesi Hastanesi, Ulkenin uluslararasi standartlara sahip hastanelerinden birisi olarak, sadece
Isparta’ya degil goller bdlgesi insanina nitelikli saglik hizmeti sunan 500 yatakh, ISO 9001 belgeli, 40
milyon US$’lik yatinmin %50’sini kendi doner sermayesi ile ddeyebilen, modern bir egitim ve
arastirma hastanesidir.

Universitemizde, Ziraat Fakiltesi yére meyveciliginin (dzellikle elma, kiraz ve giil) gelistirimesine,
Ziraat Fakiltesi ile birlikte Orman Faklltesi ise bolge flora ve faunasinin belirlenmesine ciddi
katkilarda bulunmaktadir. SDU’niin en kokli fakiltesi olan Mihendislik&Mimarlik Fakdiltesi birimleri ise
belediye, valilik ve gesitli firmalara danismanlik, deprem master planlari, zemin etldleri, su ve atik su
analizleri, tekstil kalite kontrol testleri, dogal tas, mermer vb. kullanim olanaklarinin arastiriimasi,
projeler ve diger analizlerle katkida bulunmaktadir. Dis hekimligi fakuiltesi bolgeye agiz-dis sagligi
alaninda ileri dizeyde hizmet vermektedir. Merkezi Arastirma Laboratuari ise Universitedeki
arastiricilara bilimsel arastirma ortami saglayarak, boélgesel ve ulusal anlamda test ve analizlerle
hizmet vermektedir.

SDU ve Akdeniz Universitelerinin koordinasyonunda Isparta, Burdur, Antalya illerinin sivil toplum
drgutleri ile birlikte, Bati Akdeniz Ekonomisini Geligtirme Vakfi (BAGEV) kurulmus, boélgenin sektorel
amacli gelisme stratejileri Gzerine ¢aligmalar yapilmigtir.

Universite teknokentleri bilimsel arastirmanin dogrudan Uretime dénustirildiigti merkezler olarak
degerlendirmektedir. Bu amagla, Universitelere teknokent kurma hakkini veren 2001 tarihli Teknoloji
Geligtirme Bolgeleri kanununu takiben, 2004 yilinda teknokentin kurulusu ile ilgili calismalara
baslanmis, Agustos 2005 tarihinde SDU kamplsl iginde Goller Bolgesi Teknokenti (GBT)
kurulmustur. Teknokentin kurulusu ile birlikte Uretime donik arastirmalarin ivme kazanacagi
distnUlmektedir. Ayrica, yine ana kampiste KOSGEB blinyesindeki Teknoloji Merkezi (Tekmer),
Mayis 2005 tarih itibariyle resmi olarak kurulmus olup, bu merkezde halen 13 proje yuratilmektedir.

b. Kurumun, égretim, arastirma ve diger hizmetler agisindan hedefledigi denge

SDU’de bulunan 32,883 égrencinin %46’s1 6n lisans, %50'si lisans, %4'l ise lisanststl dgrencisidir.
Bu degerler, SDU'niin egitim agirlikh bir Gniversite oldugunu gdstermesine ragmen Universitenin
stratejik planinda arastirma yaninin da guglendirilmesi hedeflenmistir. Bu hedefe uygun olarak SDU,
on lisans ve lisans 6grenci sayisini azaltmayl amaclamakta, mevcut 29 adet arastirma ve uygulama
merkezi, merkezi arastirma laboratuari ve elektronik kitliphanesi ile egitim ve arastirma arasinda
hedefledigi dengeyi sadlamaya calismaktadir. Enstitiler blnyesinde yurutiimekte olan her tarlu
yiiksek lisans, doktora ve tipta uzmanlik tez galismalarini SDU énemsemekte ve BAP Yénetim Birimi
araciligiyla bu tez calismalarinin tamamina belirli oranda (sirasiyla 5 ve 10bin YTL) finansal destek
vermektedir. Ayrica, mevcut 6gretim uyelerinin %71’ini olugturan yardimci dogent konumundaki geng
akademik personelin bu dengeye ulasmada katalizér etkisi olusturacagi da disinilmektedir.

Akademik atama ve ylkseltmelerde, SDU dgretim Uyesi atama ve ylikseltme kriterlerine gore belli bir
puan alma zorunlulugu da hedeflenen dengeyi saglama agisindan arastirmaya 6zendirici etkiye
sahiptir. Benzer sekilde Enstiti kadrosundaki arastirma gorevlilerinden ancak belli bir yayin, proje ve
yabanci dil dizeyine sahip olanlar daimi statlideki fakilte kadrolarina gecebilmekte, bdylelikle
arastirma gorevlilerinin daha fazla bilimsel calisma yapmaya tesvik edilmesi hedeflenmektedir.
SDUniin Tirkiye'deki atif indeksleri yayin siralamasinda 2002 yilinda tim arastirma kurumlari
arasinda 27. siradayken, 2004 yilinda 20. siraya yikselmesi bu stratejinin etkili oldugunu ortaya
koymaktadir (Appendix H). Ayrica SDU Tip Fakiiltesi’nin, sahip oldugu arastirma-uygulama hastanesi
ile gcevre halkina hizmet etmesinin yaninda yaptigi yodun arastirma ve projelerle yayin bakimindan bu
dizeye ulasiimasinda 6nemli katkisi bulunmaktadir.
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Teknokentin ve Tekmer biriminin, sanayinin Ozellikle KOB/'lerin ihtiyag duydugu arastirmalarin
Universite bunyesinde yapilmasina olanak saglayarak, Universitenin arastirma yaninin guclenmesinde
katkisi beklenmektedir.

Ancak,SDU arastirma bakimindan bulundugu diizeyi yeterli gormemekte, bu amagla stratejik planinda
mevcut arastirma altyapisinin ve bilimsel aktivitelerin artiriimasi 6ngorilmektedir (Appendix I).

C. Kurumun Akademik Oncelikleri

SDU, arastirma altyapisini giiglendirmek icin yiiksek lisans ve doktora programi sayisinin hizla
artirnimasini akademik bir 6ncelik olarak gérmektedir. SDU'de Aralik 2005 itibariyle, 188 adet 6n
lisans, 92 adet lisans programi mevcuttur. Fen Bilimleri Enstitisi’'nde 34 adet yuksek lisans ve 15
adet doktora programi (5 doktora, 3 YL bagvurusu incelemede), Sosyal Bilimler Enstitiisi’nde 23 adet
yuksek lisans ve 4 adet doktora, Saglik Bilimler Enstitisi’nde 9 adet yiiksek lisans ve 11 adet doktora
programi bulunmaktadir. Tip Fakiiltesinde ise Ocak 2006 itibariyle, 255 arastirma gorevlisine 36
Anabilim dalinda tipta uzmanlik egitimi verilmektedir. Ayrica, 2005 yili itibariyla kurum, lisansustu
diizeyde 6ncelikli arastirma alanlarini doga ve gevre bilimleri, biyoteknoloji, enerji ve teknoloji bilimleri,
temel bilimler, tarim ve orman bilimleri olarak belirlemistir.

Universitede, 2005-2006 akademik yilinda 14 adet programda ingilizce hazirlik egitimini takiben
ingilizce destekli egitim verilmektedir. Yabanci dille egitimi yayginlagtirmak SDU’niin éncelikli hedefleri
arasindadir. Bu amagla, Yabanci Diller Yuksek Okulu mevcut 6gretici kadrosu son bir yil icerisinde 15
ogretim elemani ile takviye edilmigtir.

SDU'de MYOQ’larin yeniden vyapilanma c¢alismalarina baslanmis olup, bu kapsamda meslek
yuksekokullarindaki program sayilarinin azaltiimasi ve her birinin belli alanlarda uzmanlasmasi
hedeflenmektedir.

SDU &gretim Uyesi ihtiyacini temin edebilmek amaciyla, ODTU ile 6gretim tyesi yetistirme programi
kapsaminda igbirligi yapmis olup, halen SDU adina 44 6grenci ODTU blinyesinde doktora egitimlerine
devam etmektedir. 2006-2007 egitim-dgretim yilindan itibaren ise SDU, YOK ve DPT'den ADIMA
Universitelerine 6gretim Uyesi yetistirme amaciyla benzer programi kendi blinyesinde yiritme yetkisi
almistir.

d. Kurumun tercih ettigi 6gretici yaklagimlar

Siileyman Demirel Universitesinde tercih edilen 6gretici yaklagimlar her bélimin ihtiyaglari ve
dogasina bagh olarak degismektedir. Birimler, kendi egitim ve &63retim ydntemlerini bagimsiz bir
sekilde kendileri belirlemektedirler. Geleneksel egitici merkezli 6gretimin mevcut olmasina ragmen
bazi fakilte ve bdlimlerde dgrenci merkezli yaklagimlar da benimsenmis durumdadir. Ornegin tip
fakdltesi ve diger bazi bolimlerde daha farkli 6gretme teknikleri (vak’a galismasi, teknik geziler ve
alan calismalari, laboratuarda deneye dayali 6drenme vb.) uygulanmaktadir. Burdur Egitim
Fakiltesi’nde de 6grenci merkezli egitime ydnelik olarak matematik, fen, ilk okuma yazma ve sosyal
bilgiler 6gretimi derslikleri kurulmustur. Fakultelerdeki siniflarin bazilarinda mevcut olan audio-visual
egitim teknolojilerinden de 6gretimde yararlaniimaktadir.

SDU’niin hedefi, stratejik planinda da yer aldigi lizere dégrenci merkezli, birlikte galismayi tesvik eden
aktif dgrenmeyi bitiin faklltelerde yayginlastirmaktir. SDU'de 6gretmen merkezli yaklagimdan yavas
yavag 6grenci merkezli egitime dogru bir ydnelme s6z konusu olup, 6grenciyi de bu sirecin bir pargasi
yapan bir anlayis giderek hakim olmaya baglamistir. Ogrenci merkezli egitimin en &énemli
desteklerinden biri gligli ve yeterli kaynaklarla donatiimis kiitiphane olup, elektronik bilgi hizmetlerine
de agirlik verilmeye baslanmistir.

SDU’de uzaktan egitimin gelistiriimesi ve derslerin uzaktan egitimle verilebilmesi amaciyla akilli sinif
olarak adlandirilan bir video-konferans odasi kurularak, drnek dersler yapilmistir. Ancak bu sistem,
yeteri derecede aktif olarak kullanilmamaktadir.

Egiticilerin egitimi intiyacinin farkinda olan SDU’de, Burdur Egitim Fakdltesi tarafindan konuyla ilgili
sertifika programlari dizenlenmis olmasina ragmen bu konudaki ¢alismalar heniz yeterli degildir.
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e. Merkezden ydnetim ve ydnetimin paylasimi arasinda kurumun kurmay1 hedefledigi denge

Turkiye'de Universiteler, merkezi olarak YOK’e baghdirlar. SDU’niin en yiiksek karar verme organi
Universite Senatosu’dur. Rektdr (iniversitenin genel gelisiminden sorumlu ve Universite iginde en fazla
yetkiye sahip olup, senato ve YOK 6niinde nihai sorumluluk tasimaktadir. Akademik personelin
calismalari ise dekan ve fakilte yonetim kurullari tarafindan denetlenmektedir.

HEL, en kiglk akademik birim olan Anabilim ve Anasanat Dallarindan baslamak tzere tim akademik
birimlere yetki dagilimini yapmistir. Ancak uygulamada sorunlar bulunmaktadir. Yetkinin piramidin
tepesinden tabana kadar tasinmasi ve yetki paylasiminin gergeklesebilmesi, kurum kulttrG ile
akademik geleneklerin yerlestiriimesiyle dogru orantili olarak artacaktir. Akademik kurullarin daha aktif
kullanimi icin SDU son yillarda birimleri motive etmekte, bu kurullara islerlik kazandiriimaktadir. Ayrica
2004 yilindan itibaren UEB ve Senato kararlari Gniversite web sayfasinda yayinlanmakta, fakdlteler de
yonetim kurulu kararlarini yayinlamalari hususunda tesvik edilmektedir.

Yatirim butgelerinin merkez tarafindan belirlenmesi, merkezce 6ncelik veriimeyen bdélimler igin bir
zayiflik olabilir. Ancak, bu zayifliklarin SDU Stratejik Planinda (Appendix |) belirlenen énceliklerin
uygulanmasiyla azaltiimasi hedeflenmektedir. Ote yandan mali yénden yetkilerin paylasiminin, 2006
yilindan itibaren uygulanacak olan Kamu Mali Yénetimi ve Kontrolli Yasasi (5018) ile gerceklesecegi
beklenmektedir.

idari ve akademik personelin yonetime katilimini artirmak igin Rektér baskanliginda, Cargsamba gunleri
akademik personelle, Persembe gunleri idari personelle rutin toplantilar (sabah 7.00 toplantilari)
yapilmaktadir. Bu toplantilar ile sadece yoneticilerin degil, yonetimde yer alamayan 6gretim Gyelerinin
de stratejilerin belirlenmesinde bireysel katkilari saglanmaktadir. Bu toplantilar, Haziran 2004
tarihinden itibaren duzenli olarak yapiimakta olup, informal think-tank seklinde hiyerarsi
gOzetilmeksizin ve yaklasik 30 kisilik gruplarla yuratalmektedir.

SDU, 6grencilerin de yénetime ve karar mekanizmalarina aktif katilimini énemsemekte olup, bu
amagla 2004 yilindan itibaren 6grenci konseyi baskani Senato toplantilarina katilmakta, diger konsey
tyelerinin kendi birimlerinde ilgili kurul toplantilarina katilmalari tesvik edilmektedir.

f.  Kurumun finans kaynaklari

Kurumun en énemli finans kaynagini devlet butgesinden aktarilan pay (2005’te %59) olusturdugu igin
bu kaynag! kisa vadede hem arttirmaya, hem de etkinlestirmeye yonelik politikalar gerekecektir.

Bu amagla finans kaynaklarini gelistirmek ve etkili kullanmak icin stratejik plani bir eylem plani ile
destekleyecek c¢aligmalar yapilmaktadir. Kurumun idari 6rglitlenmesinde de yeni yasal
dizenlemelerden kaynaklanan ve 2006 Mart ayina kadar sonuglandiriimasi gereken bir dizi
degisiklikler yapiimaktadir. Bu amagla olusturulan Strateji Gelistirme Daire Baskanhdrnin goérevi ve
yapilanmasi bu amaca yoneliktir.

ikinci 6nemli finans kaynagdi olan déner sermaye gelirlerinin (2005'te %34) ise mali bitiinlestirme
(fiscal consolidation) kapsaminda, yasal dizenlemelerden kaynaklanan kisitlarla 2007 yilinda
faaliyetlerine son verilecek olmasi ve yerine ikame edilecek bir yapilanmanin da heniz
dlzenlenmemis olmasi, bu yonde politika Uretilmesi ve geligtiriimesini engellemektedir.

Diger onemli gelir kaynagi ise 6grenci harglarindan olusmaktadir. Kurumun toplam gelir kaynaklari
icinde %5 olan harglar ile ilgili artislar Bakanlar Kurulunca belirlendiginden, bu konuda ylksek 6gretim
kurumlarinin bir etkisi yoktur.

SDU egitim agirlikli bir kurum oldugu icin arastirma projelerinden almis oldugu pay son yillarda artis
gOstermesine ragmen, SDU’nin toplam butgesi igerisinde %2 gibi oldukga kuguk bir orana sahiptir.
Bu oranin artiriimasi i¢in Stratejik Planda amag ve hedefler belirlenmistir (Appendix I).

Vakif gelirleri ise toplam butgenin sadece %0.2’sini olusturmakta olup, Universite i¢in beklenen katkiyi

saglamaktan c¢ok uzaktir ve gelecek projeksiyonda da bu konuda olumlu bir gelisme
beklenmemektedir.
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Universite iginden ve disindan gelen proje desteklerine (Tubitak, DPT, AB projeleri gibi) dair bilgiler
Appendix H'de verilmekte olup, Universite bu kaynaklardan yeterince faydalanamamaktadir.

g. Kurumun toplumla iligkisi

SDU, hinterlandindaki illerin yénetimleri ile yakin iligkiler igerisinde olup, bu illerin sorunlari ve ¢ézim
yollari konusunda 6nemli katki saglamaktadir. Isparta ve Burdur illerinin dinu, buglini ve gelecedi
projesi, il gelisim planlari, tarimda elma fidani yetistiriciligi, et sigircihgi, ciftci egitim merkezi, merkezi
cografi bilgi sistemi gibi projeler bunun somut érnekleridir.

Ayrica ticaret ve sanayi odalari ve borsalarla ortak ¢ok sayida isbirligi ¢alismalari mevcut olup, Bati
Akdeniz Ekonomisini Gelistirme Vakfi (BAGEV), Teknokent, Tekmer gibi projeler bu ¢alismalara érnek
olarak verilebilir.

Universite ayrica sivil toplum érgutleriyle yakin iligki igerisinde olup, Saglik Uniteleri Engelliler Merkezi,
Hastaneler ilkokulu, égrenci kullpleri, tniversite binyesindeki Unicef il temsilciligi, huzurevi vakfi, Sn.
Cumhurbaskanimizin esi Sn. Semra Sezer'in baslatmis oldugu okuma-yazma seferberligi, yardim
sevenler dernegi ve gocuk esirgeme kurumu ile iligkileri buna érneklerdir.

SDU biinyesinde 2004 yilindan itibaren faaliyet gésteren Universite Girisimci isbirligi Koordinatorligii
(UGIK) bulunmaktadir. S6z konusu koordinatdrlik, isadamlarina gerekli iletisim agini olusturmayi, ézel
sektor ile Universite arasinda igbirligi olanaklarini artirmayi, 6grencilere iyi bir girisimci olmalarini
saglayacak donanimi kazandirmayi hedeflemis olup, bu konularda mesafe kat etmis bulunmaktadir.

SDU, Universitenin tim birimlerinde Uretilen bilgiyi topluma yaymak ve halki gelismelerden haberdar
etmek icin il dizeyinde egitici radyo yayinlari yapmakta ve bulltenler yayinlamaktadir.

h. Kurumun Uluslararasi ve Avrupa boyutundaki iligkileriyle ilgili politikasi

SDU, yurt digt iliskileri gliclii ve global isbirligine agik olan bir Giniversite olmanin bilim ve teknolojide
ilerlemenin temel gereklerinden birisi oldugunun farkindadir. Bu nedenle, kuresellesen dinyada
Oncelikle AB Ulkeleri olmak Uzere dinya ulkeleri ile isbirligi ¢alismalarini dnemsemekte ve tesvik
etmekte olup, 2006 yili basi itibariyle 85 adedi Erasmus kapsaminda olmak Uzere yurt digindaki
toplam 113 dniversite ile ortak calisma ve akademik isbirligini éngdren ikili protokol ve anlasma
imzalamis bulunmaktadir. Bu anlagmalarin 1’i Kuzey Amerika, 13’0 Asya, 99u Avrupa kitasi
Universiteleri iledir.

SDU, mevcut uluslararasi iligkilerini daha da gugclendirmek amaciyla Avrupa Universiteler Birligi (EUA)
ve Uluslararasi Universiteler Birligi'ne (IAU) Uye olmustur.

Bologna slrecinin énemli etkileri Turkiye'deki pek ¢ok Universite gibi SDU’ye de yansimakta olup,
Erasmus University Charter sahibi bir Universite olarak 2004-2005 akademik yili itibariyle Erasmus
programinda aktif rol almaktadir. Bologna suirecinin 6n goérdigu reformlari mimkin olan en kisa
sirede uygulamaya gegirmeyi énemseyen SDU, Sokrates ofisini kurarak hem mekan, hem de
personel agisindan daha iyi hizmet sunacak imkanlar olusturmus, bu konuda iyi bir koordinasyonu
saglamak icin de her boélim ve programda birim Sokrates/ECTS koordinatéri seklinde bir
yapillanmaya gitmigtir. Erasmus kapsaminda dgdrenci ve 6gretim uyesi degisiminde aktif uygulamanin
ilk yih olan 2004-2005 akademik yilinda basarili bir performans gostererek, Tirkiye’de Erasmus
kapsaminda en ¢ok dgrenci gonderen 5. universite olmugtur. 2005-2006 akademik yih itibariyle 85
adet Erasmus ikili anlagmasi imzalanmis olup, 90 civarinda SDU 6grencisi AB Universitelerinde, 20'yi
asan sayida disardan gelen égrenci de SDU’de egitim gérmektedir. Gelen ddrenci sayisinin, ingilizce
destekli egitime gegen birimlerin sayisinin artmasi ve SDU’niin kendini daha iyi tanitmasiyla arzu edilir
bir seviyeye ulasmasi beklenmektedir (Appendix J).

Ayrica, SDU’de 2004 yili itibariyle 10 adet yabanci uyruklu 6gretim elemani gérev yapmaktadir.
3.1.2. Sinirlar ve Firsatlar

a. Kurumsal Ozerkligin Degerlendirilmesi
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Akademik ve Idari Kadronun Secilme, Atanma, Yiikseltme ve Gérevine Son Verme

Mevcut Yiksek Ogretim Kanununa gére Turkiye'de Universiteler akademik personelini secme ve
atama o6zerkligine sahip olmasina ragmen kadro sayilari konusunda hikimetin onayi s6z konusudur.
Akademik personelin segimi, atanmasi, yulkseltiimesi ve gorevine son verilmesi ile ilgili islemler
Yiksek Ogretim Kanunu, idari personelin islemleri ise bu kanun yani sira Devlet Personel Kanunu ile
yapilmaktadir. Dolayisiyla Universite akademik personelin sec¢iminde o6zerk iken, idari personelin
seciminde devlet personel dairesine tabiidir. Ancak kurum, idari personelin sayilarinin tespitinde alinan
izni takiben birimler arasindaki dagilim yetkisine sahiptir.

Kurumda akademik ve idari personelin yiikseltimelerinde kriterler vardir. Akademik personel igin ‘SDU
Ogretim Uyeligine Atanma ve Yikseltiime Kriterleri’, idari personel igin ‘Gérevde Yikselme
Yénetmeligi’ uygulanmaktadir. SDU Yénetim Kurulunca (UEB) belirlenmis bulunan yardimci dogent,
dogent ve profesér atamalarinda aranan minimum sartlari iceren ‘SDU Ogretim Uyeligine Atanma ve
Yukseltiime Kriterleri’ ekte sunulmaktadir (Appendix K). Bu kriterlerle ilgili iyilestirme galismalari halen
devam etmektedir.

Atamalar icin gerekli kadro sayilarinin tespiti ve tahsislerin hiikiimetin kontroliinde olmasi veya agik
olan kadrolara yapilacak atamalarda Maliye Bakanhgi ve Bagbakanlik gibi kurumlardan izin alinmasi
konusunda uygulanan prosediir, bu konudaki en biyik kisitlamayi olusturmaktadir. SDU, hiikiimetten
her yil talep ettigi kadro sayisinin ancak %40-60 kadarinin iznini alabilmektedir.

Akademik personelin sec¢iminde Universitenin kriterleri ve 6lgme-degerlendirmeleri nispeten etkili
olabilirken, idari personelin se¢imi Kamu Personeli Segme Sinavi (KPSS) gibi merkezi bir sistemle
yapilmakta, dolayisiyla Universitenin aradigi 6zellikler ve kriterlere sahip personel alimi mimkin
olamamaktadir.

Bu konudaki bir baska kisit ise, akademik ve idari personel maaslarinin performanstan ziyade kidem
ve Unvan temeline dayali tek tip olarak belirlenmis olmasidir. Hikimet tarafindan Ucretlere distk
oranda yillik artis yapilabilmesi ve vakif tniversiteleri veya enduistriye goére bu oranlarin disiik olmasi
nedeniyle Universite g¢alisani olmak gunimizde artik cazibesini vyitirmistir. Bu durum nitelikli
elemanlarin Universitede gorev alma istegini yok etmekte, personel kalitesini dislirmekte ve kaliteli
akademik ve idari personeli Universiteye c¢ekebilme konusunda ciddi problem olusturmaktadir. Bu
riskleri minimize edebilmek ve idari ve akademik personeline ek gelir yaratabilmek amaciyla SDU,
gecmis yillarda ilgili birimlerden talep gelmesi durumunda Il. Ogretim programlarinin agiimasi
hususunda engelleyici olmamistir. Benzer sekilde SDU, dgretim Uyelerini projeler, danismanlik ve
teknokent konusunda caligmalar yapmaya tegvik etmektedir.

Tlrkiye’de devlet Universitelerinde dogent ve profesorler is sozlesmelerinin yenilenmesine gerek
kalmaksizin daimi kadroya sahiptirler. Ote yandan Yrd. Dog. ve daha alt kademedeki akademik
personelin resmi olarak 2 veya 3 yillik periyotlarla is sdzlesmelerinin yenilenmesi éngoriliyor olsa da
is akitleri feshedilenler idari Mahkeme kararlariyla gorevlerine dénmektedir. Sonug olarak kurum,
akademik personelini performansina gore degerlendirip, performansi yetersiz olana karsi her hangi bir
yaptinm uygulayamamaktadir. idari personelin segilmesi ve atanmasi ile ilgili énemli kisit ise bu
kisilerin devlet memuru statiisinde olmalari nedeniyle gorevlerine son vermenin neredeyse imkansiz
olmasidir.

SDU geng akademisyen kadrosundan baslayarak akademik kaliteyi daha st diizeye gikarabilmek
amaciyla 2004 yilindan itibaren Arastirma Gorevlileri alimini sadece Enstitliler Gzerinden yapmakta ve
sadece belli kriterleri saglayan gen¢ arastirmacilari bu kadrolara atamaktadir. Bu kadrolar, 6grencilerin
lisansUstl derecelerine ait ¢calisma sureleri ile sinirlidir. Ancak bu sire igerisinde belli yayin, yabanci
dil ve proje ¢alismasi yapanlar, ilgili Gniversite yonetim kurulu karari uyarinca daimi kadroya almakta,
bdylelikle geng arastirmacilari daha ¢ok tretmeye tesvik etmektedir (Appendix K).

Tip Fakultesinde ise geng, dinamik kadro temini gi¢ olup, mecburi hizmet nedeniyle kurum disina
giden doktorlarin akademisyen olarak Tip Fakultesine donmesi gecikmektedir.

SDU’de mevcut yardimer dogentlerin yaklagik 50%'’si, YOK tarafindan belirlenen dogentlik bagvuru
kriterlerinden birisi olan yabanci dil barajini agsamadiklari i¢in dogentlik sinavina bagvuramamaktadir.
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Bu olumsuzluklara ragmen Ulkemizin ylUksek 6grenim talebi olan gen¢ bir nifusa sahip olmasi,
Universitenin 6ninde 6nemli firsatlardan birisi olarak gérilmektedir.

Ogrencilerin Secimi

Turkiye'deki lise mezunlari, OSYM tarafindan yapilan merkezi sinav sistemi (OSS) ile yiiksek 6gretim
kurumlarina, yiksek 6gretim kurumlari ve YOK tarafindan belirlenen kontenjanlar dogrultusunda,
dgrencilerin yaptiklari tercihlere gore yerlestirilmektedir. OSS genel olarak Tirkiye’nin yilda yaklagik
1.5 milyon 8grencinin sinava girdigi kosullarda en ideal ve objektif segme ve yerlestirme sistemi olarak
gorilmektedir. OSS sinav puanina, 6grencinin sinav performansi yaninda GPA ve mezun oldudu alan
da belli bir katsayiyla etki etmektedir. OSS genel olarak iyi bir sistem olmasina ragmen, égrencilerin
bireysel yeteneklerini 6lcmede yetersiz olmasi nedeniyle GSF, spor yiksek okullari ve konservatuar
gibi bazi birimlere OSS puani yaninda 6zel yetenek sinaviyla yerlestirme yapilmaktadir.

Universite 6grenci sayisinin %46’sini olugturan meslek yiiksek okulu 6grencileri ise YOK tarafindan
alinmig bir karar dogrultusunda, 2002-2003 egitim-6gretim yilindan itibaren OSS sinavina girmeden
mezun oldugu meslek lisesinin alanina gore ve kendi tercihleri dogrultusunda direkt olarak OSYM
tarafindan yerlestirilmektedir. Bunun sonucu olarak SDU, meslek yiiksek okullarinda egitim kalitesinin
dismesinden endise duymaktadir.

Universite sinavlarinda égrencilerin tercihlerinde kurumun taninmighigi, akademik kadrosu ve birimlerin
alt yapisi, ingilizce destekli egitim, cografi konum énemli rol oynamaktadir. SDU'yii tercih eden
dgrencilerin, OSS puanlarina gore yiizdelik dilimleri oldukga genig bir araliga sahiptir (Appendix L). Tip
Fakdltesi, Turkce Ogretmenligi, Elektronik ve Haberlesme Mihendisligi gibi bolimler oldukga Ust
dilimden dgrenci alirken, meslek yiiksek okullarinda bu yiizdelik dilim diisiiktir. Diger taraftan, YOK'(in
cizdigi gercevede ozel yetenekle gelen dgrenciler icin OSS taban puani 165 iken, SDU Senatosu
seviyesi daha yiksek 6grencileri alabilmek amaciyla bu puani 185’e gikarmigtir.

Ogretim ve Ogrenim

Devlet universitelerinin bagh bulundugu yasal cerceve, 6gretim ve 6grenim bakimindan kuruma
herhangi bir kisit getirmemektedir. Uygun prosediirler takip edildigi siirece, YOK’iin onayini takiben
Universiteler bolim acabilir veya kapatabilir. Ote yandan yeni bir fakiilte agilmasi ise YOK ve Bakanlar
Kurulu Kararina bagli olarak oldukga uzun ve zor bir prosedir olup, su anda (¢ yeni fakiilte (iletigim,
Hukuk ve Eczacilik) acilmasi ile ilgili karar, Bakanlar Kurulu'nda bekletiimektedir. Benzer sekilde
merkezi yonetim, her derse ait kredi sayisi veya 6gretim yaklagimlari konusunda da herhangi bir
kisittama getirmemekle birlikte, SDU’de lisans egitimi siiresince alinacak toplam kredi 14010 ile
sinirhdir. Ayrica YOK, tim yiiksek 6gretim kurumlarina zorunlu Tirk Dili ile Atatiirk ilke ve inkilaplari
derslerini ilk iki yariyilda verme yukimluligu getirmistir. Ancak bu derslerin kredili olup olmamasi
kuruma baghdir. Diger taraftan ortak derslerde (core-subjects) diger Universitelerle kredi ve igerik
uyumsuzluklarinin olmasi bir kisit olarak gorilmektedir.

Sirekli kalite iyilestirmesi kapsaminda ders mufredatlarinin yeniden yapilandiriimasi ve uluslararasi
akreditasyon hususlarinda yasal bir kisit bulunmamaktadir. Bu konudaki tum kararlar Gniversite
icerisinde alinmakta, degisiklikler Yuksek Ogretim Kurumuna iletiimektedir.

SDU’de, tip, orman ve ziraat fakiiltelerinin ders mifredatlarinda ulusal gekirdek plan gergevesinde tiim
Tuarkiye’de ayni dersler okutulmaktadir. Diger birimlerde ders degisikliklerinin belirlenmesinde
akademik kurullarin iglevsel kullanilmamasi, yeterli tartisma ve sorgulama yapilmadan gegcirilmesi gibi
problemlerin farkinda olan SDU, bu amagla olusturulan PROGEM'i firsat olarak gérmektedir.

Yiksek lisans ve doktora programlarinin agilmasi, birimlerin Onerisini takiben Ulke g¢apinda bir
standardizasyon saglamak amaciyla YOK incelemesi ve iznine bagl olarak gergeklesmektedir. YOK,
bu programlarin acgiimasini ilgili birimin altyapi imkanlari, akademik personel sayisi ve akademik
calismalar dogrultusunda degerlendirerek karar vermektedir. Ocak 2006 itibariyle SDU’de 86 adet
anabilim/anasanat dalinda YL programi varken bunlarin sadece 30’unda doktora programi
bulunmaktadir (tipta uzmanlk harig). SDU bu sayiyi arttirma yéniinde birimlerini tesvik etmektedir.
Ayrica doktora programi olmayan birimlere gen¢ akademik kadro yetistirebilmek amaciyla, 1998
yilindan itibaren bu birimlerdeki arastirma gérevlilerine SDU’de mecburi hizmet sartiyla 35. madde
kapsaminda diger Universitelerde doktora yapmalarina imkan taninmaktadir. Benzer sekilde Ogretim
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Uyesi Yetistirme Programi (OYP) kapsaminda ODTU ve Ege Universitelerine SDU adina lisansisti
egitim almak Uzere arastirma gérevlileri génderilmektedir. Ote yandan, SDU’'niin 2006-2007 egitim-
dgretim yil itibariyle OYP kapsaminda ADIMA (niversiteleri adina doktora dgrencisi alabilecek
seviyede yetkin dort adet ylksek 6gretim kurumundan birisi olmasi, Universitenin lisansustd egitim
alaninda 6nemli yol kat ettiginin gostergesidir.

Egiticilerin egitimi konusundaki ¢calismalar yetersiz olmasina ragmen stratejik planda bu konu ile ilgili
amag ve hedefler belirlenmistir.

Kaliteli 6gretim Uyesi calistirabilmek igcin disik maas, kisith sosyal olanaklar yaninda akademik
faaliyetlere ayrilan mali bir destegin olmayigi da motivasyon saglamadaki kisitlari olugturmaktadir.

Kokl ve oturmus devlet Universiteleri ile vakif Universitelerinin cazip imkanlar sunarak, OSS puani
yuzdelik dilim bazinda daha Ust siradaki 6grencileri almasi da bir kisit olugturmaktadir.

Ogretme yontemleri agisindan dgrenci odakli ydntemlerin uygulanmamasi, kaliteli egitim agisindan
kisit olusturmakla beraber egitici odakh egitimden 6grenci odakli 6gretime yavas da olsa bir doniisim
gerceklesmektedir.

Mezunlarin bilgi ve becerilerinin dizeyi konusunda dis paydaslardan sistematik bir geri besleme
mekanizmasinin bulunmayisi da bir diger kisiti olusturmaktadir.

SDU’de ayrica derslerin minimum %30’unun ingilizce olmasi igin yeterli altyapiyi olusturmak igin
YDYO kurulmustur. Bu kapsamda bazi fakiltelerimizde yabanci dil hazirlik egitimi veriimekte ve
belirlenen bazi lisans dersleri ingilizce olarak yiriitilmektedir. Bu husus Erasmus kapsaminda dgrenci
degisiminin basarisi igin de dnemli bir faktor olarak gorilmektedir.

Arastirma

SDU, Stratejik Planinda belirtildigi gibi arastirma agirlikhi bir Universite olmayi hedeflemistir. Bu
anlamda, Universite biinyesinde yapilan ve belirli kriterleri saglayan yiiksek lisans ve doktora tezlerine
ait proje tekliflerinin Universite BAP Yénetim Birimi tarafindan desteklenmesi bir firsat olarak
degerlendirilmektedir. BAP Yodnetim Birimi ayrica altyapi projeleri ve munferit projelere de destek
saglamaktadir. BAP Ydnetim Birimi tarafindan saglanan proje destekleri detayli olarak Appendix J'de
yer almaktadir.

Universite, basta AB projeleri olmak iizere Tibitak, DPT, KOBi ve KOSGEB gibi dis proje
kaynaklarindan arzu edilen dizeyde faydalanamamaktadir (Appendix H). Bunun nedenleri olarak,
motivasyon eksikligi, arastirma altyapisinin yetersizligi, ders yukinin fazla olusu, yabanci dil engeli,
yatay ve dikey iletisim eksikligi sayilabilir. Arastirmalarin baslica amag¢ olmasi gerekirken, akademik
yiukselmede istenen yayini Uretme endisesiyle, ara¢ olarak goérilmesi, arastirmalarin kalitesini ve
dzgunltgini etkilemektedir. Ayrica, SDU Akademik Personel Atama ve Yikseltme Kriterlerinde
projelerin yayinlara kiyasla éneminin az olmasi da proje Uretimini dzendirmemektedir. Ogretim
Uyelerinin dusuk gelir seviyesine sahip olmasi nedeniyle, ek ders Ucretlerinin arastirmaya tercih
edilmesi bu konudaki bir diger olumsuz faktérdar.

SDU, 29 adet arastirma ve uygulama merkezine sahip olusunu bir firsat olarak gérmesine ragmen, bu
birimler tarafindan uretilen proje, yayin ve diger arastirma faaliyetleri incelendiginde (Appendix F) bu
merkezlerden etkin faydalanilamadigi gérilmektedir.

Gerek GBT, gerekse Fen Bilimleri Enstitusu tarafindan Aralik 2005 itibariyle belirlenen tematik
alanlarin, AB-FP7 programi ve Tubitak’in belirledigi tematik alanlarla o6rtigsmesi, SDU’deki
arastirmacilar igin bir firsattir.

SDU, her yil en gok yayin yapan égretim Uyelerine bilimsel tesvik 6diilii vermektedir. Ancak égretim
Uyelerine motivasyon amagli yurt digi destek veya yayin destegi seklinde herhangi bir finansal destek
sistemi bulunmamaktadir. Benzer sekilde gen¢ arastirmacilan destek programi da bulunmamaktadir.
Bu desteklerin olmayisinin, SDU’niin arastirmada koydugu hedeflere ulasmada énemli bir motivasyon
eksikligine neden oldugu duasunulmektedir.
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Girisimcilikle ilgili Calismalarin Gelistirilmesi (Development of entrepreneurial activities)

Universitede, 6grencilere girisimcilik egitimi firsatlari tanimasi, Universite elemanlarinin uzmanlik
alanlariyla ilgili sanayi uygulamalari ve Ar-ge faaliyetlerini artirmalarini saglayacak yeni kanallarin
acilmasi, Universite ile sivil toplum oérgutleri, odalar, borsalar ve yerel yonetimler arasindaki siner;ji
olusturulmasi icin altyapi saglayan UGIK biriminin olmasi bir firsat olarak degerlendiriimektedir.

Teknokent sadece Isparta igin degil, goller bdlgesi igin de bir firsattir. Ancak Isparta’nin gelismis bir
sanayiye, teknokent imkanlarindan yararlanabilecek 6lgekte bir sanayi birikimine sahip olmamasi ise
bir kisit olarak nitelendirilmektedir.

Finans (Finance)

Mevcut butce sistemi, kamu kaynaklarinin hem tahsisinde hem de kullaniminda asiri merkeziyetgi,
burokratik iglemleri ¢ok yogun, sinirlayici, ¢alisanlari ve universite ydneticilerini motive etmeyen,
yaraticiigi engelleyen, Universitelerdeki akademik ortamla bagdasmayan bir yapidadir. Bu olgu,
Universitelerimizdeki arastirma ve egitim-6gretim faaliyetlerinde beklenen ¢addas uygulamalari ne
yazik ki olumsuz yonde etkilemektedir.

2006’dan itibaren ydirirlige giren 5018 sayili Kamu Mali Yoénetimi Kontrol Kanunu’nda bitgedeki
kaynak kullanimi igin i¢ ve dis denetim suregleri guglendiriimis, bu amagla finans yapisinda etkin
kaynak kullanimi hedeflenmistir. Bu kanun ile Universiteler, kendilerine ayrilan kaynaklarin tek
kalemde tahsis edilmesini saglayabilir. Bu bitceyi baska kaynaklarla birlestirerek, ihtiyac ve
onceliklerine gére kullanabileceklerdir. Universitelere ayrilan kaynaklarin verimli kullaniimasi igin
'stratejik plan' 6nemli bir etken ve firsat olacaktir.

Teknokent ve Tekmerin kurucu sirketinin yeni olusturulmus olmasi ek finans ve uygulama alanlari
acisindan Universite i¢cin 6nem tasimaktadir. Ek finans kaynaklari olarak Tlbitak, DPT, KOSGEB, AB
projeleri bir firsat olarak gortilmekle beraber bu proje fonlarindan yeterince faydalanilamamaktadir.

Universitenin en énemli 6zerk kaynagi olan égrenci harglarindan elde ettigi gelir, toplam yillik gelirinin
ancak %2-30nu olusturmakta, bu ylizden ana finans kaynagi olarak hazineye bagimli kalmaktadir.
Cunki 6grenci harclarina Bakanlar Kurulu karar vermekte, Universiteler alacagi harg miktarini
belirleyememektedir. Ote yandan, Vakif Universiteleri, devlet desteginin yani sira dgrencilerinden
yuksek miktarlarda égrenci harci belirleyip alabiliyorken, devlet Universitelerinde bu esneklik mevcut
degildir. Vakiflar Universite kurabilirken, Universitenin vakif ve dernek kurmasi 2004 yili itibariyla
engellenmistir. Bu olumsuzluklara karsin, ikinci Ogretimden elde edilen gelirin, kurumun devlet biitgesi
icindeki payinin %5'ini olusturmasi 6nemli bir kaynaktir. Ayrica Déner Sermaye gelirleri, 2005 yili
itibariyle Universite toplam gelirinin yaklasik %35'’ini olusturmakta olup, kurumun kendi kaynaklarini
yaratabilmesi acgisindan bir firsattir. Bltgce kaynaklarinin dénemlik olarak serbest birakilimasi da bir
kisit olusturmaktadir. Bazen bu finansal kaynaklarda kesintiye gidilmekte, bu kesintiler isleyisi
aksatmaktadir. Harcamalarla ilgili mevzuatin katihgi ve ydneticilere projeler arasinda aktarma olanagi
tanimamasi, kisith kaynaklarin belirli projelere teksif edilmesini engellediginden zaman ve kaynak
israfina yol agmaktadir. Bu olumsuzlugu asmak amaciyla, 1999-2000 yillarinda sinirli sayida
Universiteye torba butge uygulama imkani taninmig ancak, bu uygulamanin yayginlagtiriimasi
beklenirken kisa sirede bundan vazgegilmistir.

Ucret belirlemesi tiimilyle merkezi bir bigimde hiikiimetlerin tercihleri dogrultusunda parlamentonun
onay!i ile gergeklestiriimektedir. Uygulanan Ucret politikasi, 6gretim elemanlarinin performansina degil
sahip olduklari statiye dayanmaktadir. Bu durum, gerek &gretim elemanlari gerekse kurum
bakimindan g¢alisma motivasyonunu azalttidi igin verim disukliguine de yol agmaktadir.

Universiteler, gerek harcamalarla ilgili mevzuat agisindan, gerekse gelir elde etme gabalarinda kati
yasal dizenlemeler nedeniyle, hizmeti ciddi dlglide etkileyen sorunlarla karsilagsmaktadirlar. Bugln
Universiteler buinyesinde ¢ok sayida bagimsiz bitgenin ortaya ¢ikmasinin bir nedeni de s6z konusu
kisitlamalari asma cabasidir denilebilir. Ayrica, Universitelerce kurulan vakiflar ve bunlara bagli
sirketlerin faaliyetleri de bu gercevede degerlendirilmelidir.

Universitenin gelir kaynaklarini arttirmaya yénelik adimlardan birisi de 1985 yilinda 6grencilerin cari
hizmet bedellerine katiimasi adi altinda bir uygulamadir. Bu uygulama ile baslangicta cari maliyetin
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%6’s1 dolayinda bir kismi katki pay! olarak 6grenciden tahsil edilirken, bu oran ginimuzde %2-3
dizeyine gerilemigtir.

Universitelerin 6grencilerinden saglayabilecegi gelirlerin miktari ve kullanimi bakimindan yetkilerin
Bakanlar Kurulu ve TBMM’'de toplanmasi ve buralarda alinan kararlarda Universite ihtiyaglari yerine
daha ¢ok politik degerlendirmelerin agirik kazanmasi, bu hususta daha ileri adim atimasini
Onlemektedir.

b. Bélgesel ve Ulusal Bazda isgiicii Piyasasinin Mevcut Durumunun Degerlendirilmesi (Evaluation of
the current regional and national labour-market situation)

Tarkiye’'de igsizlik orani %9.5 olup, Isparta’da 6,600 adet issiz bulunmaktadir. Bu kitleye yonelik strekli
egitim calismalari kurum tarafindan desteklenmektedir. Bu kapsamda Siirekli Egitim Merkezi'nin aktif
calismasiyla piyasanin istedigi nitelikli eleman ihtiyacini kargilamak (zere egitim ve sertifika
programlari diizenlenmektedir. AB ile is-Kur Projeleri kapsaminda yeni etkinlikler planlanmaktadir.

Universite Girisimci Isbirligi Koordinatérliigii (UGIK) tarafindan 2005 yilinda Ticaret ve Sanayii Odasi,
Borsasi, Sendika temsilcileri ile isadamlarindan tesekkil eden 25 kisilik bir Girisimcilik Danisma Kurulu
olusturulmustur. UGIK tarafindan belli araliklarda yaklagik 60 civarinda égrenciye girisimcilik egitimi
verilmistir. Bu konudaki ¢abalarin artarak sirdirilmesi planlanmaktadir. Yine bu birim tarafindan,
Isparta ve Burdur'da ¢ok sayida isletme ile goérisulerek, hangi profile sahip mezun istendigine dair
¢alisma yapilmis olup, alinan geri bildirimler degerlendiriimektedir.

C. Ogrenci ve Personel Sayilari Gdz Oniine Alinarak Kurumun Altyapisinin Degerlendirilmesi

Bir kampls Universitesi olan SDU’de, fakiilte binalari, laboratuarlar, kiitiiphane, spor tesisleri merkez
kampuste yogunlagsmistir. Genel olarak merkez kampdsteki binalar son on yil iginde inga edilmis olup,
fiziksel olarak iyi durumdadirlar. Merkez kampiis 10.000 dekarlik bir alana yayilmis olup toplam kapal
alan yaklasik 300.000 m?dir. Kapali alanlarin merkez kampls ve diger birimlere gore dagilimi
Appendix D’de verilmektedir. Ancak su anda kurulus projesindeki fiziki yatirrmlarin sadece %29'u
gerceklestirilebilmis olup, devletten alinan yatirnm butgesindeki gecikmeler nedeniyle Universitenin
fiziki yapilasma silreci planlanandan daha uzun zaman almaktadr.

SDU, giiniimiizde kitiiphanelerin klasik anlamda kullaniciya sadece kiitliphanede mevcut kaynaklara
ulasimi saglayan birimler olmaktan ¢ikarak, elektronik ortamdaki hemen hemen her tirld bilgiye erigimi
saglayan ve kolaylastiran bir ¢ikis kapisi niteliginde oldugunun farkindadir. Bu nedenle, kitliiphanecilik
alanindaki bu paradigma dedgisikligiyle uyumlu olarak hizmet ve olanaklarini hizli bir sekilde elektronik
ortama tagiyan SDU Merkez Kitliphanesi, 2006 yilinda devreye girecek olan yeni ve modern
binasinda misyonu dogrultusunda bilgi+kullanici+erigsim Gglisind en etkin ve en hizli sekilde
bulusturmayi hedeflemektedir. Kitiiphanenin mevcut imkanlari ve veri tabanlariyla ilgili detayl bilgiler
Appendix F'de verilmektedir. Ancak SDU’niin kiitiiphane kaynaklari igin ayirdigi miktar, toplam bltcesi
icerisinde %1’in altindadr.

SDU, toplam 6360 adet PC ve 54 adet sunucu ile tim personel ve ddrencilere bilisim hizmeti
sunmaktadir. Merkez kampuste, omurga hizi 1000 Mbit kapasitesine, internet erisimi ise 34 Mbit
kapasitesine ulasmistir. Universite genelinde toplam 73 adet bilgisayar laboratuari ve bir adet uzaktan
egitim amaclh video konferans sinifi vardir. Sirekli internet erisimine sahip olan bu laboratuarlar
sadece 8:00-22:00 arasinda 6grencilerin kullanimina agiktir. Bilisim hizmetleri ve alt yapisi konusunda
diger Universiteler ile karsilagtiriidiginda SDU daha iyi olanaklara sahip olsa da, bilisim yatirm
kararlari verilirken ilgili birimler arasinda koordinasyon eksikligi, yatirimlarda maksimum fayda
saglamayi engellemektedir (Appendix F). Ogrencilere ayrilan bilgisayar laboratuarlarindaki
bilgisayarlarin glincel olmamasi, 24 saat 6grencilere acik tutulamamasi ve 6grenci kullanimina acgik
bilgisayar laboratuarinin sayisinin yetersiz olmasi 6grencilere sunulan bilisim hizmeti konusunda
eksikliklerin bulundugunu ortaya koymaktadir.

d. Ogrenci/ akademik personel orani (Evaluation of the student/staff ratio)
SDU’de toplam akademik personel sayisi 1825'tir (110 profesor, 91 dogent, 484 yardimci dogent,

261 6gretim gorevlisi, 66 uzman ve 158 okutman). Buna ilave olarak, 655 arastirma gorevlisi mevcut
olup, bunun 488 adedi fakllte kadrolarinda daimi statlide, 167’si ise enstitller blinyesindedir. Bu
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degerlerin birimler bazinda detayli dagilimi Appendix B’'de yer almaktadir. Universitede toplam idari
personel sayisi ise 1085tir. Akademik personelin yaklasik %330, idari personelin ise %32’si
bayandir.

SDU’de akademik personelin yas ortalamasi 35 iken idari personelin yas ortalamasi 36’dir. Akademik
personelin yas ortalamasinin ylksek olmasinin nedeni ise Tipta Uzmanlik i¢in Tip Fakultelerine gelen
arastirma gorevlilerinin Tip 6gretiminin uzun olmasindan kaynaklanmaktadir. Genel olarak akademik
ve idari personel yas ortalamasi, Universitenin geng bir kadroya sahip oldugunu géstermektedir.

2004-2005 akademik yil itibariyle SDU’de toplam én lisans, lisans ve lisansistii égrenci sayisi ise
32,883'tur.

Ogretim lyesi bagina digen ortalama 6grenci sayisi, fakiltelerde 22, meslek yiiksek okullarinda 67,
Universite genelinde ise 32’dir (Appendix B). Bu oranlarin egitim kalitesi agisindan ciddi bir kisit oldugu
dislnilmektedir. Ancak bu oranlarin, 1l. Ogretim dgrencileri ve bu programlarda ders veren 6gretim
elemanlari ayri olarak degerlendirildiginde dnemli derecede diisecedi de g6z 6niine alinmalidir. Ote
yandan arastirma gorevlileri, 6gretim Uyelerinin teorik ders yukinu direkt azaltmasa da uygulamali
derslerdeki katkilari distnuldiginde 6gretim Uyelerinin ylikina hafifletmektedir.

Ogretim Ulyesi bagina diisen égrenci sayisini daha asagilara gekmek amaciyla MYO’larin yeniden
yapilandiriimasi c¢alismasi baglatiimig olup, bu kapsamda bazi programlarin kapatiimasi ya da
birlegtirilmesi glindemdedir. Ayrica Burdur'a kurulmak (izere olan Mehmet Akif Ersoy Universitesi'ne
SDU binyesindeki 1 fakiilte, 1 yiiksekokul ve 5 MYO’nun devredilmesi s6z konusudur. Bu nedenle
Ogretim Gyesi basina disen 6grenci sayisinin daha makul bir dlizeye inecegi beklenmektedir.

Turkiye’de genel durum bakimindan bir fikir verilecek olursa, bir yandan ylksekdgretim oncesinde
yigilma surerken, yuksekodgretim kurumlari icinde de kurumsal bazda yigiimalar s6z konusudur. 1999-
2000 déneminde 64,169 6gretim elemaninin oldugu Turk yiksekogretim sisteminde, 6gretim elemani
basina disen 6grenci sayisi 35 gibi bir ortalama ile AB Ulkeleri ortalamasi olan 15 rakaminin oldukga
Uzerindedir.

e. Diger Sinirlarin Degerlendiriimesi (Evaluation of other constraints)

SDU’de kurumsallagma ile ilgili aligkanliklarin yeterince yerlesmemis olmasi, birokratik yapi ve
engeller, informal iliskiler, akademik kurullarin etkin calisamamasi, kaliteli ve nitelikli akademik
personel bulma zorlugu, Universitenin tanitimini yeterince yapamamasi diger kisitlardan bazilaridir.

3.2 Kurum Nasil Yapmaya Galisiyor? (How is the Institution Trying to Do?)
3.2.1 Akademik Faaliyetler (Academic Activities)

Ogretmen merkezli davranigsal egitim modelinin giinimiizde artik etkili olmadiginin farkinda olan
SDU, égrenci merkezli, yapisalci (constractivism) egitim tekniklerine gegisi hedeflemektedir. Bu
amagla, editicilerin egitimi yaninda &6gdrenci merkezli egitime uygun yeni egitim teknolojilerinin
olusturulmasi ve kullaniimasi konusundaki eksikliklerin giderilmesi yoninde ¢alismalar yapilmakta,
ogrencilere ¢ift anadal ve yandal egitim imkanlari sunulmaktadir (Appendix M).

Bir egitim-6gretim yili; her biri 70 (yetmis) isglnu ile yariyil veya yil sonu sinavlarini kapsayan giiz ve
bahar yariyillarindan olusmaktadir. Onlisans ve lisans ders programlari Boélim Kurulunun énerisi,
Fakulte/Ylksekokul Kurulunun karari ve Senatonun onayi ile kesinlesmektedir. Dersler zorunlu ve
se¢meli olmak Uzere iki gruba ayriimaktadir. Her 6grenci bélimin zorunlu derslerini almakla
yukamladdr.

Sinif ge¢cme esasi uygulayan Tip ve Dis Hekimligi Fakulteleri ile Saglik Yuksek Okullari harig, lisans
ve 0n lisans programlarindan mezun olabilmek igin lisans dgdrencilerinin 140+10 kredi-saat, 6n lisans
dgrencilerinin 90+10 kredi-saatlik ders almalari gerekmektedir. Secimlik dersler, mezuniyet kredi
saatinin %20’sini gegcemeyecek sekilde konulmaktadir (Appendix M).

© Copyright SDU, 2006 20



EUA-IEP: SDU, Oz-Degerlendirme Raporu Subat, 2006

Orgiin  dgretim yapan fakiilte ve yiiksekokullar, ilgili bélimlerin/programlarin 6nerisi, Fakiilte,
Yiiksekokul ve Meslek Ylksekokul Kurullari ile Universite Senatosunun onayi ve Yiksekdgretim
Kurulu’'nun izniyle ikinci 6gretim programi, uzaktan egitim programi ve yaz okulu agabilmektedir. Yaz
okulu egitim-6gretim faaliyetleri Senato tarafindan kabul edilen ayri bir yénetmelik ile
dizenlenmektedir (Appendix M).

Fakllte ve Yuksekokullarda teorik ders ve uygulamalarin yani sira, uygulamal teorik ders,
laboratuar, klinik uygulama, proje, staj, seminer, bitirme 6devi ve benzeri egitim-6gretim tirleri de
yer alabilmektedir.

Universitede ogretim dili Turkge'dir. Ancak 2002-2003 egitim-6gretim yilindan itibaren Ziraat
Fakiiltesi'nin tim bélimleri, Miih.-Mim Fakdltesinin t¢ bélimi, [IBF’nin bir bélimi, TEF’nin bir
bélimii ve Egirdir MYO’nun bir béliimiinde ingilizce Destekli Egitime gegilmistir. 2005/2006 egitim-
ogretim il itibariyla yabanci dil hazirlik egitimi veren boélimler Appendix F ’‘te yer almaktadir.
Yabanci dil hazirlik sinifina kabul edilen 6grencilerin yabanci dil yeterlilikleri egitim-6gretim yil
baglamadan 6nce, SDU Yabanci Diller Ylksekokulu tarafindan yapilacak vyeterlik sinavi ile
belirlenmektedir. Yeterlik sinavindan gecgerli not alanlar dogrudan birinci sinifa kayit hakki
kazanmakta, sinavda basarisiz olan 6grenciler ise yabanci dil hazirlik sinifina devam etmektedirler.
Hazirhk sinifi 6grencileri, diger 6gdrencilerin tim haklarindan yararlanmakta ve yukumlGliklerini
tasimaktadirlar.

Avrupa Birligi aday Ullke konumundaki Turkiye’de Bologna slirecinin de etkisiyle Universitelerde egitim
programlari gézden gegcirilerek, uluslararasi arenada rekabet edebilecek bilgi, beceri ve donanima
sahip isgiiciinin yetismesi yoniinde programlar da yenilenmektedir. Bu kapsamda, SDU’de Bilgisayar
Muhendisligi, Endustri MUhendisligi, Mekatronik gibi ihtiyaca ydnelik yeni boéliumler aciimaktadir.
Kuresel rekabet edebilecek becerileri kazanmig igsgtcunu temin edecek sekilde egitim sistemini revize
etmeyi planlayan SDU’de ingilizce ve bilisim destekli egitim de bu revizyonun bir pargasi olarak
gOrulmektedir. Butin boélimlerde Temel Bilisim Teknolojileri dersi zorunlu hale getirilmistir. Diger
taraftan bazi bélimlerde lisans programlarinda Ingilizce hazirlik ve ingilizce destekli lisans egitimi
yapiimakla birlikte, tim lisans programlarinda ingilizce haziriga gegis planlanmakta, bu amacla
Yabanci Diller Yiksek Okulu’nun altyapisi gu¢lendirilmektedir.

SDU binyesinde ayrica 1998 yilinda lisansusti 6grencilerinin  egitiminde kullanmak amaciyla
kurulmus olan akilli sinif olarak adlandirilan video-konferans sisteminin yararlari gézlenmis olup, bu
sistem tim lisans programlarinda kullanima agilmistir.

Yukarda bahsedildidi sekilde egitime bakis agisini degistiren SDU, bu amagla yeni kurulmus bulunan
PROGEM vasitaslyla tim lisans programlarini gézden gegirmeyi hedeflemektedir. Ogrenim giktilarinin
daha sistematik degerlendiriimesi ve geri beslemede kullaniimasi amaciyla bazi birimlerde kullanilan
sistemin tim Universiteye yayginlastirimasi amacglanmakta olup, PROGEM'den de bu anlamda
faydalanilacaktir. SDU’deki egiticilerin ve egitim programlarinin yeterlilik ve kalitesini 6lgmek amaciyla
dgrencilere ydnelik bir anket hazirlanmis olup, 2005-2006 egitim-6gretim yili icerisinde uygulanacaktir.
Anket formu 6rnegi ekte sunulmaktadir (Appendix N).

Egiticilerin egitimi konusunda daha Once yapilan g¢alismalara ek olarak yeni bir seminer ¢alismasi
yapilmakta olup, bu seminerlerin periyodik hale getirilmesi planlanmaktadir. 2006-2007 akademik
yilindan itibaren yeni atanacak Ogretim Uyeleri ancak bu seminerden gegtikten sonra ders
verebilecektir.

Ogretim ve arastirmanin esit adirlikta olmasini dnemseyen SDU, arastirmalarda disiplinler arasi
calismalara oncelik verecek sekilde BAP Yoénetim Birimi'nce projelerde Tubitak, DPT ve FP7
programlarindaki tematik alanlarda yer alan konular éncelikli olarak desteklenmektedir. Bunun yaninda
kendi kaynagini olusturma olanagi bulunan bélimlerde c¢alisma konularinda bir kisit s6z konusu
degildir. Ayrica patentler ve disiplinler arasi ortak arastirma projelerinin arttirlmasina yonelik strateji
gelistiriimektedir. Bu kapsamda Universite blinyesinde Sanayi ve Ticaret Bakanligina bagl Turk Patent
Enstitlsu altinda bir Patent Ofisi kurulmustur.

3.2.2 Akademik Baglantili Faaliyetler ( Academically Related Activities)

a. Arastirma ve Teknoloji Transferi, Surekli Egitim, Bolgesel Hizmetlerin Degderlendiriimesi
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SDU kisith bir egitimle ugragirken sirekli egitime gegmenin énemini kavramis, daha 6nce degisik
birimlerin vermekte oldugu sertifika programlarini bir arada yulritmek amaciyla Sirekli Egitim
Merkezini agmistir. 1l. Ogretim ise glindiiz calisanlara egitim olanagi sunmasi bakimindan surekli
egitimin bir pargasi olarak da gortlmektedir.

Diger taraftan arastirma ve teknoloji transferini hizlandirmak amaciyla 2005 yili igerisinde Teknokent
ve Tekmer kuruluslari tamamlanmistir. Ote yandan SDU, Merkezi Arastirma Laboratuarini disiplinler
aras! arastirma aktivitelerini desteklemek amaciyla olusturmustur. Universitede 29 adet arastirma ve
uygulama merkezi olup, bu merkezler c¢esitli bilim alanlarinda uygulama ve arastirma yapmaktadir
(Appendix F).

b. Ogrenci destek servislerinin analizi (Analysis of student support services)

SDU’de 2005-2006 akademik yil itibariyle yaklasik 400 adet part-time dgrenci calismaktadir. Bu
sayede hem 0Ogrencilere maddi destek saglanirken hem de &égrencilerin gesitli idari ve laboratuar
hizmetlerine katki saglamalari s6z konusudur. Ayrica Universite tarafindan yemek Ucretlerinde maddi
sikintist  bulunan dgrencilere  100%, bunun digindaki tim o&gdrencilere 50% finansal katki
saglanmaktadir.

SDU’de 21 adet égrenci kuliibli bulunmakta olup, bu kuliipler SKS tarafindan finansal destek
almaktadir (Appendix O).

Mediko-sosyal sayesinde saglik glvencesi olmayan &grencilere 6drenim sdreleri boyunca saglik
hizmetlerinde destek veriimektedir.

Universitelerin 6grencilere eskiden var olan burs saglama imkani, hikimete bagli Kredi ve Yurtlar
Kurumu’na verilmistir. Bunun disinda cgesitli vakiflar ve firmalar tarafindan da Universite dgrencilerine
burs saglanmaktadir.

Ana kampus igerisinde 6grencilerin Ucretsiz faydalanabilecedi spor tesisleri mevcuttur.

SDU d&gretim Uyelerinin 6drenci danismanhgini aktif bir sekilde yapmalarinin éneminin farkindadir,
ancak mevcut durumda danigsmanlik miessesesi arzu edildigi dizeyde degildir.

SDU’de sistematik bir mezun izleme sistemi olmamasina ragmen, bazi birimlerce gerceklestirilmis iyi
ornekler de mevcuttur. Kegiborlu MYO, mezunlarina on-line mezun bilgi sistemi olusturmustur

). S6z konusu sistemin de 6nemli katkilariyla, bu yuiksek okulun o&zellikle
iklimlendirme programi mezunlari, Antalya bdlgesinde aranan ve is bulma sikintisi ¢ekmeyen
ogrencilerdendir.

SDU’de 6égrenci kayit ve takip islemleri, Bilgi islem Dairesi tarafindan gelistirilen bir yazilimla merkezi
hale getirilmistir. Ayrica 2006 igerisinde tum fakiltelerdeki 6grenci isleri ofislerinin tek bir merkezde
toplanmasi planlanmaktadir.

3.2.3 Finansman (Finance)

a. Turkiye'de Yiksek Ogretimin Finansman Yapisi

Turkiye'de yuksek ogretimin finansman yapisi ve GSMH (GNP) icindeki payi incelendiginde, toplam
egitim butcesinin payl ~%3 iken, YOK ve Universitelerin Hazineden aldiklari payin 2000-2005 yillari
arasinda %?2,26’dan %3,36’ya yukseldigi gorilmektedir (Appendix G). YOK ve Universitelerin GSMH
payl %1, devlet butgesi igindeki pay ise %3’ler diizeyine ylkselmis olmasina ragmen, bu deger
oldukga yetersiz durumdadir.

Tarkiye’deki universitelerin toplam butgelerinin %50’den daha fazlasini ise devletten aldiklari hazine
katkisi olusturmakta olup, bunu déner sermaye ve diger gelirler takip etmektedir (Appendix G).

b. Slleyman Demirel Universitesi'nin Finansman Yapisi
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Siileyman Demirel Universitesi'nin 2000-2005 dénemini kapsayan finansman verileri, miktar ve toplam
bitge igerisindeki % paylari olarak asagida yer almaktadir. 2000 yilina gére SDU’nin devletten aldig
hazine katkisi 2,5 kat artmistir. Déner sermaye gelirleri yaklasik 5 kat artmigtir. Ogrenci harglar fonu,
gelen égrenci sayisina paralel gelismistir. DPT-TUBITAK ve AB projelerinden elde edilen kaynak ise
2005 yih toplam bitgesinin ~%2,2’sini olugturmaktadir. Bu miktar 2005 yilinda onceki yillara goére
dnemli bir artis gostermistir. Universitenin kurulusunda hedeflenen fiziki altyapinin (derslik, értiilii alan,
lab. vb alanlar) yaklasik %30 dizeyinde tamamlandidi g6z dnine alinirsa, finansman alanindaki bu
artislarin yetersiz oldugu ortadadir.

Universitenin finansmaninin yiizde dagihimlarina iligkin Tablo 3'te yer alan verilerde, toplam kaynak
icinde devlet payr azalmistir. Bu durum dobner sermaye payinin artarak gelismesinden
kaynaklanmaktadir. Tablo 3 incelendiginde, SDU’niin yillik gelirini olugturan kaynaklarin yiizde
dagihminin, Appendix G'de yer alan Turkiye Universitelerinin ortalama kaynak yiizde dagihmiyla
paralellik gdstermekte oldugu anlagiimaktadir.

Hazineden kuruma ayrilan (Ear-Marked) kaynak %60-70 arasinda yillara gére degismektedir. Bu oran
bltce blylime oranlarina gore belirlenmektedir.

Tablo 4’deki degerler incelendiginde ise yatirm butgesi dolar bazinda genel dizeyini korumus,
Universitenin gelisimine paralel artis gostermemistir. Cari harcamalardaki artis ise son vyillardaki
akademik personel sayisinin artisindan kaynaklanmaktadir. Devlet katkisinin %60’ personel
giderlerine ayrilmaktadir. Universite yatirim bitgesine Hazine katkisinin bir 6nceki yila gore yillik artig
miktar1 %6 ile sinirl olusu, Universitenin biyimesi ve atilimlari i¢in ciddi bir kisit olusturmaktadir.

Tablo 3. Sileyman Demirel Universitesi'nin finansal kaynaklari (US$) ve toplam biitge igerisindeki %
dagilimlar

2000 2001 2002 2003 2004 2005
Devlet 26.458.333 17.946.939 26.758.140 35.890.154 43.121.070 66.784.927
Katkisi (%68.8 ) (%61.5) (%62.6) (%54.6) (%54.3) (%59)
Doner
Sermaye 8.009.080 8.213.229 12.251.753 24.807.590 30.764.276 39.014.706
K (%20.8) (%28.5) (%29.2) (%38.4) (%39.1) (%34)
atkisi
Ogrenci 3.939.470 2.527.099 3.059.419 3.872.435 4.731.542 6.029.412
Harglar Fonu (%10) (%8.8) (%7.2) (%6) (%6) (%5)
Vakif 427.885 333.374 408.291 378.236 516.909 575.357
(%0.2) (%0.2) (%0.1) (%0.2) (%0.2) (%0.2)
DPT-

TUBITAK-AB 74.000 327.000 458.000 656.000 361.000 2.505.450
projeleri (%0.2) (%1) (%1) (%1) (%0.5) %2)
Ort. kur

orani 624,000 1,225,000 1,505,000 1,493,000 1,495,000 1,360,000
(TL/USS)
Toplam 38.908.768 | 29.347.641 42.935.603 65.604.415 79.494.797 | 114.909.852

" 2001 yilinda dolar kurunda meydana gelen artis nedeniyle 2000-2001 verilerinde bir diisme goriilmektedir.
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Table 4. SDU biitgesinde devlet katkisinin yillar itibariyle geligimi (1000*US $)

Merkezi Biitceden 2000 2001 2002 2003 2004 2005
Cari Harcamalar 22.681 17.849 25.166 33.628 38.246 41.276
Personel 17.831 13.807 19.259 26.677 33.490 37.778
Yatirm 9.421 6.148 10.128 9.630 9.923 10.527
Transfer 4.067 3.509 3.580 4.487 5.335 14.848
Toplam 36.168 27.506 38.876 47.745 53.504 66.785

Appendix G’de detayl olarak verilen fakullte ve bolimlere ayrilan paylarin miktari ve dagilimi, dgrenci
sayilari, ortlli alan gereksinimi, proje sayilari, déner sermaye katkilari, insan kaynaklari referans
alinarak yapilmaktadir. Bu dagitim, 2007 yilindan itibaren dniversitenin stratejik planina gore
belirlenecektir. Biitge blylkliklerinin kurum igindeki dagilimi Rektér bagkanliginda SDU Senatosunca
karara baglanmaktadir.

Universite bltgesini olusturan kaynaklarin de@erlendirmesi yapildiginda Devlet katkisini (~%60)
olugsturan kalemlerden yatirm ve ftransfer bltcesi tamamen merkezden yonetiimekte, personel
giderleri kurumsal gelisime paralel, ilgili birimlerle birlikte dizenlenmektedir.

Ogrenci harglarindan elde edilen kaynak (~%5) ise Saglik,Kiltir ve Spor Dairesi Baskanhginca
yasayla belirtilen alanlara aktariimaktadir.

Doéner sermaye kaynaklarinin %15'i hazineye 6denmektedir. Mevcut durumda %85’lik payin %5’i
Universitenin arastirma fonuna (BAPYB), geri kalani da doéner sermayeye katki saglayanlara
O0denmektedir. Geri kalan miktarin nerelere aktarilacadi ise doner sermaye ydnetim kurulunca
belirlenmektedir.

Yeni girisimler ve teknolojik arastirmalar igin Devlet Planlama Tegkilat’'ndan, Bilimsel ve Teknolojik
Arastirma Projeleri icin Déner Sermaye gelirlerinden %5, Tubitak destekli projelerden gelen édenekler
toplam butgenin %5’i kullanilmaktadir. Ayrica Déner sermaye Uzerinden yapilan proje gelirlerinin %45’i
malzeme alimi igin ilgili birim tarafindan kullanilabilmektedir. Tubitak, DPT ve AB Projelerinden
saglanan kaynaklara dair detayl bilgiler ise Appendix H’'de verilmektedir.

OECD 1lkelerinde, ortalama ylksekogretimdeki her bir 6grenci basina (AR-GE harcamalari dahil)
13,343 (2002) US$ harcama yapilmaktadir. Ulkemizde ise yiiksekdgretimde okuyan her bir 6grenciye,
2003 verilerine gore 3,466" ABD dolari harcanmaktadir. SDU’de ogrenci basina maliyet 1100US$ ve
arastirma harcamalar toplam universite butcesinin ~%4’U gibi kiiglk bir miktar olarak gériinse de
indirekt olarak arastirma ve uygulama merkezlerince Uretilen déner sermayenin %40’1 da makine ve
techizat alimi kapsaminda arastirma amagcl kullanildigindan Universitenin arastirmaya ayirdigi payin
yaklasik %15 degerine yikseldigini sdylemek mimkinddr. Kurum igerisinde bultge &deneklerinin
dagilimi ise su sekilde 6zetlenebilir:

Cari Odeneklerin Dagitimi:

Oncelikle fakiilte, yliksekokul, enstitiiler ve arastirma ve uygulama merkezleri bitgelerini, birimler,
biitge cagrisi ve yillik biitge hazirlama esaslarina gére teklif eder, idari ve Mali igler Daire Baskanhg:
bitgelerin uygunlugunu inceler ve kurum toplam bitgesini ¢ikarir. Maliye Bakanhgrnda yapilan
gorusmeler sonucunda Yuksek Planlama Kurulu kararina uygun olarak artislar belirlenir. Turkiye
Biyuk Millet Meclisi Plan ve Biitge Komisyonu’'na gonderilmek tzere hazirlanan bitce tasarisi Maliye
Bakanligi'na teslim edilir (Artis oranlarinda tek belirleyici Maliye Bakanhigrdir).

Yatirim Odeneklerinin Dagitimi:

Yap! lsleri ve Teknik Daire Bagkanh@ tarafindan yilllk yatirm bitgesi hazirlama esaslari
dogrultusunda Universitenin fiziki alan ve makine-techizat ihtiyaglarina gére hazirlanir. Ayrica 6gretim
elemanlarinin hazirlamig olduklari teknolojik arastirmalar da bu biitgeye dahil edilir. Universite
Yoénetim Kurulunda onaylandiktan sonra Devlet Planlama Teskilat’'nda yapilan gérismeler sonucunda
Yuksek Planlama Kurulu Kararlarina gére tavan rakamlar belirlenir. Cari Butgeyle birlestirilerek Maliye
Bakanligr'na teslim edilir (Artis oranlarinda tek belirleyici Devlet Planlama Teskilatr’'dir).

' DIE (2002) Tiirkiye Egitim Harcamalar1 Arastirmasi. DIE verisi 3395 ABD dolar1 derken, 2001 yili igin OECD
verileri 6grenci bagina yapilan harcamay1 3950 ABD dolari olarak vermektedir.
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Bilimsel Aragtirma Projeleri Y6netim Birimi Odeneklerinin Dagitimi:

Bu birimin bitgesinin gogunlugunu Déner Sermaye Gelirlerinden ayrilan %5’lik paylar olusturmaktadir.
Odeneklerin dagitimi ise Bilimsel Aragtirma Projeleri Yonetim Birimi Yoénetim Kurulunun yilin belli
doénemlerinde yaptidi toplantilarda desteklemeye deger bulunan projelere 6denek ayrilmasi suretiyle
yapilmaktadir (2005 ve 2006 yillari igin minferit projelere 20 000YTL/proje, YL projelerine 5000
YTL/proje, doktora ve tipta uzmanlik projelerine 10 000 YTL/proje destek verilmekte olup, altyapi
projelerine 2004 yilindan itibaren destek verilmemektedir).

Finansman konusunda Universitenin glgclu ve zayif yonleri sdyle ifade edilebilir;

Gugla Yénler:

e Arastirma ve Uygulama Hastanesinin bir bolge hastanesi haline gelmesi, hasta potansiyeli, hizmet
kapasitesi ve kalitesindeki artis nedeniyle (arastirma-uygulama hastanesinin gelirlerinin déner
sermaye gelirleri icerisinde %95’lere yakin katkisi) doner sermaye gelirlerinin toplam butce icinde
%35’lik payinin gittikge artan bir trend izlemesi,

e Kuruma disardan proje alabilecek potansiyele sahip gen¢ akademik kadro,

e SDU'de mevcut 280 adet 6n lisans ve lisans programi igerisinde 99 adet programda II. Ogretimin
bulunmasi

e SDU'nlin bitge buylkligu bakimindan kendisiyle ayni zamanda kurulan diger Universiteler
icerisinde ©n siralarda yer almasi (77 Universite igerisinde ise bltge blyUkligi bakimindan
40.siradadir),

Gugli yanlari daha da glglendirecek eylem plani olarak ise geg¢miste alt yapisi olusturulan

laboratuarlarin  altyapisinin  guglendirilerek arastirma projeleri icin daha etkin kullaniimasi

hedeflenmektedir.

Zayif Yonler:

e Hazineden saglanan finansmanin 6nemli bir miktarinin direkt personel giderlerine ayriimasi
(%90’lara varan oranlarda) nedeniyle butce yonetiminde kurumun ¢ok fazla inisiyatifinin olmamasi,

e Déner Sermaye gelirlerinin birimlere dagitiimasi yéniinde galigmalar olmasina ragmen, Universite
Hastanesinin Hazineye olan borcunu geri 6demesi nedeniyle bu imkanin kullanilamamasi. Ayrica
doner sermaye kapsaminda kamu kurumlarindan alacaklarin gecikmeli ve kesintili olarak geri
dénmesi,

¢ Bitce ddeneklerinin Maliye Bakanligi tarafindan zamaninda serbest birakiimamasi,

e Bitgenin Universitenin gelisme trendi yerine tim Tlrkiye'de ortalama bir biitge blylime rakamina
gore belirlenmesi,

« Ogrenci basina diisen birim maliyetinin diger tniversitelere gore oldukga diisiik olmasi (Appendix G)
ve bu farkin giderilememesi,

e Universitenin vakif ve dernekler yoluyla kaynak yaratma imkanlarinin yasayla énlenmis olmasi,

e SDU vakif gelirlerinin gok diisiik olmasi,

¢ Hazine katkisi igcerisinde dogrudan ar-ge i¢in pay bulunmamasi,

e Yatinm butgesinin toplam butgedeki % payinin giderek azalmasi (Appendix G).

3.2.4 Yonetim Aktiviteleri (Management activities)

SDU 6grencileri, Enstitli, Fakiilte ve Ylksekokullarda yénetime dahil ediimekte, Universite 6grenci
konseyi baskani senato toplantilarina katiimaktadir. Universitede her programa ait her sinif, bir sinif
temsilcisi segmektedir. Sinif temsilcileri de program temsilcilerini segmekte olup, program temsilcileri
ise Enstitu, Fakulte, Yuksekokul Kurullari ve Yoénetim Kurullarinda kendilerini temsil edecek Enstity,
Fakulte, Yiksekokul temsilcilerini se¢cmektedir (Appendix P). Enstitilerde gbérev yapan Arastirma
Gorevlileri ise yine bagl bulunduklari Enstiti 6grenci temsilcisi tarafindan temsil edilmektedir. Ancak
o6grenci temsilcisinin bolim ve fakilte bazinda yonetime katilimi Gniversite icerisinde farkhhklar
gOstermektedir.

SDU’de ayrica, rektér baskanliginda herhangi bir hiyerarsi gdzetmeksizin 6gretim tyeleri ve idari
personelden olusan gruplarla haftalik toplantilar (Carsamba ve Persembe, sabah 7:00 toplantilari)
bireysel 6gretim Uyeleri ve idari personelin ydnetimde katilimciligi acisindan oldukga d6nemli
gorilmektedir.

SDU’de profesér, docent ve yardimci dogent atanmasi, ulusal gazetede verilen ilani takiben, bagvuran

adaylarin Universitenin Akademik Kadro Atama ve Yiikseltme Kriterlerinde 6n ‘gortlen minimum
kosullari sagladiginin tespit edilmesi ve olusturulan bagimsiz juri Gyesi raporlarinin Universite Yénetim
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Kurulunda goriisiilmesi ile gergeklesmektedir. Ote yandan, akademik personel atama ve yiikseltme
kriterlerinin 2006 yili icerisinde daha da Ust seviyelere ¢ekilmesi yonunde c¢alismalar yapilmaktadir.

Aragtirma gorevlisi alimi ise, 2004 yilindan itibaren sadece Enstitiler kanaliyla gerceklesmektedir.
Mevcut durumda belli bir akademik not ortalamasi, LES puani ve yabanci dil seviyesine sahip adaylar
Enstiti kadrosunda arastirma gorevlisi statiisi alabilmekte, ancak lisansusti calismalarini
tamamlamalari ile birlikte gorevleri de son bulmaktadir. Bu arastirma gorevlilerinden belli bir yayin,
proje ve yabanci dil dizeyine sahip olanlarin daimi statiideki fakilte kadrolarina gegmelerine
Universite Yonetim Kurulu izin vermektedir (Appendix K). Bu sekilde, arastirma gérevlilerinin daha gok
Uretmeye tesvik edilmesi hedeflenmektedir.

4. KALITE IZLEME VE KALITE YONETIMI ( QUALITY MONITORING AND QUALITY
MANAGEMENT)

4 1 Kalite izleme

Ust yénetim bu glne kadar T.C. Anayasasi ve 2547 sayili Yiksek Ogretim Kanunu ve ilgili
mevzuatlarina gore hesap verme, saydamlik, calisanlarin firsat esitligini yaratma ve kurumsal
gelismenin buttunlugune ait ilkeleri yerine getirmigtir.

Siileyman Demirel Universitesinde, gerek hiikiimet, kanun ve yénetmelikler dogrultusunda, gerekse
akademik, idari personelin ve 6grencilerin kendi ¢ikarlarinin korunmasi anlaminda surekli iyilestirme
sureglerine yonelik bir kalite anlayiginda fikir birligi vardir. Fakat bu sireglerde olusturulacak kalite
gOstergeleri, kurumun hangi ara¢c ve yontemlerle nasil bir gelisme gdsterdigini ve surecteki
dizeltmelerin bir gelisim plani kapsaminda nasil, ne zaman ve hangi noktalarda yapilacagina dair bir
fikir birligi yoktur.

YOK tarafindan 2002 tarihinde Universitelere gonderilen Yiksek Ogretim Kurumlari, Akademik
Degerlendirme ve Kalite Kontrol Yonetmelidi ile sistem kalitesi, kurum kalitesi, iletisim kalitesi, insan
kaynaklari kalitesi bakimindan sistem ve slreglerin tanimlanmasi, belirli galismalarin baglatiimasi ve
yonetim duzenlemelerine gidilmeye ¢alisilmasina ragmen toplam kalite ydnetimi uygulamalarina
gecilememistir. Ancak YOK tarafindan séz konusu yénetmeligin Ekim 2005 tarihinde revize ediimesine
bagli olarak, SDU’'de Akademik Degerlendirme ve Kalite Gelistirme Komisyonu olusturulmustur. Bu
yonetmelikle yiksek 6gretim kurumlarinin st kurumu niteligindeki YOK tarafindan kalite calismalari
belli bir sistematige baglanmakta, kalite izleme ve ydnetimi ¢alismalari ylksek dgretim kurumlari igin
yasal bir zorunluluk haline getiriimektedir.

Yonetim, kalite politikasi olarak, egitim, arastirma ve toplum hizmetlerinde ayri ayri toplam kalite
yonetimi ve uygulamalarina karar vermistir. Bu konuda her fakdltenin kendi birimlerinde organizasyona
gitmesini, sorumluklari ve yetkilileri belirlemesini istemistir.

2003 yihinda yayinlanan 5018 Sayili Kamu Mali Yoénetimi Kontrol Kanunu'nun da ylksek 6gretim
kurumlarinin mali yapilanmasi ve denetiminde stratejik planlamaya baglh yonetim anlayisini zorunlu
kilarak, kalite kultdrinin yiksek ©Ogretim kurumlarinda zorunlu gelismesine vesile olacagi
disindlmektedir.

SDU, 2004 yilindan itibaren stratejik plan calismalarina baslamis ve planlama igin kendi finansal
kaynaklarina, egitim ve &grenim imkanlarina bagli olarak kendi standartlarini belirlemistir. SDU,
paydaglarinin isteklerine ve dis cevredeki dedisimlere uygun olarak adapte olabilecek bir stratejik plan
hazirlamistir.

SDU'de idari personele yoénelik is tatmin anket calismalari 2001 yilindan itibaren yapilmakta ve bu
sonugclara gére motive edici dnlemler alinmaktadir. Ayrica akademik personele yonelik is tatmin anketi,
Aralik 2005'te yapiimis ve her yil tekrarlanmasi planlanmaktadir (Appendix R). Ote yandan, égrenci
degerlendirme anketi uygulamasinin 2006 yili igerisinde yapilmasi hedeflenmektedir.

SDU’de akademik personelin bilimsel faaliyetlerini on-line takip amaciyla akademik bilgi sistemi (ABS)
olusturulmus olup (http://abs.sdu.edu.tr), personelin yil bazinda yapmis oldugu faaliyetler ve elde ettigi
toplam puan bu sistemde toplanmakta, bu veriler 1siginda her yil en basarili akademisyenlere SDU
basari 6dulu verilmektedir.
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SDU'de OSS giris puanlari, 6grencilerin basari oranlari, ortalama mezuniyet sireleri, okul birakma
oranlari, kiz-erkek 6grenci dagihmi, 6grenci sosyo-ekonomik durumlari izlenmektedir (Appendix L).

Akademik personel atamalarinda, SDU-Ogretim Uyesi Atama ve Yikseltme Kriterleri uygulanmakta
olup, s6z konusu kriterler siireg igerisinde kurumun kalite beklentileri dogrultusunda gelistiriimektedir
(Appendix K).

Universitenin YOK’e sundugu yillik faaliyet raporlarindan ve ABS verileri ile bilimsel aktivitelerin
izlenmesi s6z konusu olmakla birlikte, bu sonuglara goére tatminkar bir degerlendirme
yapilmamaktadir.

SDU’'de BAPYB tarafindan desteklenen projeler, bu birim tarafindan izlenmektedir. Bu kapsamda
sunulan proje teklifleri, belli standartlar altinda hakem degderlendirmesine bagli olarak Universite
tarafindan desteklenmektedir. Arastirma faaliyetlerini dolayli bir izleme yoéntemi ise yil bazinda
uluslararasi atif indeksinde yer alan SDU yayinlarinin degerlendiriimesidir (Appendix H).

Universitemizde gdrev yapan idari personel icin hizmet ici egitim programlari yapilmaktadir. Bu
programlarda, yeni elemanlar icin temel ve hazirlayici egitim programlari ve sinavlari ile diger tim
memurlar i¢in yonetsel ve teknik becerileri gelistirme ders ve uygulamalari yer almaktadir. Bu amagcla
personel dairesi bagkanlgi blunyesinde Hizmet i¢i Egitim Subesi mevcuttur.

Universitenin tiim idari birimlerinde norm kadro ¢alismalari tamamlanma asamasina gelmistir.

SDU Hastanesinde I1SO 9001:2000 Kalite standardina uygun kalite yénetim modeli uygulanmakta ve
bu konuda tescil belgesi alinmistir.

SDU, atif indeksleri tarafindan taranan dergilerde yayin bakimindan son (¢ vyilda Tirkiye
siralamasinda Universite olarak 77 Universite igerisinde 25. siradan 18. siraya ylkselmistir (Appendix
H). SDU, toplam yayin sayisi bakimindan degerlendirildiginde, kendisi ile ayni yilda kurulan
Universitelere gére daha (st konumda oldugu goérilmektedir. Ogretim liyesi basina diisen ortalama
yayin sayisi ise 2004 yili itibariyle 0.4'tir. Bu amagla SDU akademik yiikseltme kriterlerini daha da
yukseltmeyi hedeflemektedir.

4.2 Kalite Yonetimi

Siileyman Demirel Universitesi yonetimi ve personeli siirekli iyilestirme bilincine sahiptir. Tim bireyler
etkin iletisimin gerektiginin farkinda olmasina ragmen bunu gelistirememislerdir. Bu da egitim ve
hizmet islevlerinde aksamalara neden olmaktadir. Egitimde yillik egim-6gretim faaliyet raporlar
sonuglarina gore c¢iktilar bazinda degerlendirmeler yapiimaktadir. Fakat, bu raporlarin
degerlendiriimesinde uygun toplanti diizenleme ve ydénetim teknikleri kullaniimasina bagh Uretim ve
hizmet iyilestiriimesi saglanamamaktadir. 2005-2006 yilinda Rektdrlik ve alt birimlerce hazirlanan
stratejik plana bagl olarak 6ngdrilen iyilestirme sureglerinin sonuglarinin belirli araliklarla élgim ve
denetimi mimkun olacaktir.

Haziran 2004’den itibaren stratejik plan calismalarina baglamis olup, mevcut finansal kaynaklar,
Ogretim aktiviteleri (personel, altyapi ve teghizat) bakimindan kendi standartlarini olusturmaktadir
(Appendix ).

Turkiye Universiteleri arasinda bir veri tabani olusturma cabalari, Devlet Universitelerinin finansal
destek saglamak icin farkli, &grenciler tarafindan tercih edilmek icin ise daha farkli gostergeleri
kullanmasi nedeniyle maalesef zorlagsmaktadir. Buna bagh olarak, Tirkiye'de Universiteler arasinda
gercek bir standardizasyon ve buna baglh bir akreditasyon ¢alismasi yapilamamis ve
Universitelerarasi Kurul ve YOK akreditasyon proseslerinde yeterince etkin olamamistir. Ne yazik ki
Universitelerin uluslararasi akreditasyonlarda almis oldugu sonuglar Tlrkiye kamuoyuna dogru
aktariilmamis olup, akreditasyon i¢in muracaat eden Universiteler, sonuglari rekabette avantaj olarak
sunmaktadirlar. Ote yandan, Tlrkiye’de EUA dis degerlendirme programi, kamuoyuna ve dgdrencilere
akreditasyon sertifikasi seklinde sunulmaktadir.
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5- STRATEJIK YONETIM VE DEGISIM KAPASITESI

Stratejik planlamanin kurumsal gelisimdeki katkisinin farkinda olan SDU, bu konudaki calismalari
yasal bir zorunluluk olmamasina ragmen 2004 yilinda baglatmistir. Ancak, 2006 yili itibariyle Maliye
Bakanhg tarafindan stratejik planlarin yapiimasi tim Universitelere zorunlu hale getirilmistir. Rektorlik
stratejik plan galigmalari hala devam etmekte olup, 2006 yili icerisinde yayinlanacaktir (Appendix ).
Fakulte, Enstiti, MYO ve Merkezler de Rektorlik planina gore kendi stratejik planlarini 5018 sayili
kanuna goére yapmak ve bunlari uygulamak zorundadir. Clunki, bu kanun sayesinde performansa
dayali butgeleme uygulamasi baslamistir. Bu nedenle, Universitemiz i¢ denetim sistemi ve 2007
yilindan itibaren ise dig denetim uygulamalarina maruz kalacaktir. 2006 yili Haziran ve Aralik
aylarinda ise mali ve idari agidan kamuoyuna raporlar agiklanacaktir. Meslek YUksek Okullari yeniden
yapilanma programi gergevesinde SDU'de Meslek Yiiksek Okullarindaki ortak programlarin tek bir
birimde toplanmasi, program sayisinin, dolayisiyla 6drenci sayisinin azaltilmasi gindemdedir. Ayrica
Burdur'da kurulmasi planlanan Mehmet Akif Ersoy Universitesi'ne, mevcut MYQ’lardan bes adedi ile
bir fakulte ve bir yiksek okulun devredilmesi giindemdedir.

SDU kurumunun tehdit ve firsatlari ve bunlara karsi sunulan eylemler, stratejik planda detayli olarak
yer almaktadir (Appendix I).

6. BOLOGNA REFORMLARININ UYGULANMASI
6.1. Bologna Reformlarina Genel Bakig

Tuarkiye’de Bologna Sureci’nin etkilerinin yogun bir sekilde hissedilmesi, Socrates kapsaminda Turkiye
Ulusal Ajansi tarafindan komisyona sunulan ‘Bologna Sureci’'nin Turkiye’de Uygulanmasi’ projesiyle
baglamig ve olusturulan Bologna Rehberleri Ulusal Takimi, dniversitelere rehberlik gdrevini
Ustlenmistir. Bologna Deklarasyonu’nun da 6ngordugi sekilde, Bologna Reformlari SDU’'de asagdidaki
basliklar altinda ele alinmaktadir:

e Ogrenci Ve Ogretim Uyesi Hareketliligi

Avrupa Kredi Transfer Sistemi

Diploma Eki

iki Asamali Derecelendirme

Derecelerin Taninmasi

Bologna Sireci Onceliklerinin Yayginlastiriimasi

Kalite Glvencesi

Yukarda bahsedilen hususlardaki calismalari baslatma, koordinasyonu saglama, hizli mesafe kat
etme ve Ozendirme amaciyla, SDUde Kurum Sokrates Koordinatérligl yaninda tim program ve
faklltelerde birim ECTS/Socrates koordinatorlikleri olusturulmustur.

6.2. Hareketlilik, Kredi Transferi ve Diploma Eki

SDU, Turkiye’nin Sokrates/Erasmus programinda ilk yili olan 2003-2004 akademik yili igerisinde
Erasmus University Charter alan universitelerden birisi olarak, bu programda aktif rol almakta,
Erasmus kapsaminda 6grenci ve 6gretim Uyesi hareketliligini Snemli bir katki olarak gérmektedir.

Universite, Bologna Deklarasyonunun da 6ngordiugi sekilde hareketlilikteki engelleri kaldirmak
amaciyla, ECTS c¢alismalarini 2005 vyilinda baslatarak, bu konuda o6nemli yol kat edildigini
distinmektedir. Bu kapsamda, Sokrates/ECTS koordinatérleri araciliiyla, yaklasik 10,000 adet lisans
ve On lisans dersine ait ders bilgileri ve bunlara ait ECTS kredileri hazirlanarak, on-line ECTS Info
Package igerisinde Eylil 2005 itibariyle kullanima sunulmustur (http://ects.sdu.edu.tr). Lisansusti
derslere ait ECTS ¢aligmalari da baglatiimis olup, 2006 yili igerisinde tamamlanmasi planlanmaktadir.
Ancak, mevcut ECTS kredilerinin sistemli bir calisma ile gergek is yukinu yansitacak sekilde revize
edilmesine ihtiya¢ oldugunun farkindadir.

Benzer sekilde, dgrenci hareketliligindeki engellerin kaldiriimasina yonelik, ECTS-SDU not dénlisim
sistemi olusturulmus olup, bu dénigtumler birimlerde Erasmus 6grencileri icin uygulanmaktadir.

Mezun Ggrencilerinin almis oldugu derecelerin yurt disinda daha kolay anlasiimasi ihtiyacinin farkinda
olan SDU, diploma eki galismalarini tamamlayarak, 2004-2005 akademik yili lisans mezunlarina
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diploma eki verebilecek altyapiyi olusturmustur. SDU’ye ait diploma eki drnekleri Appendix J'de yer
almaktadir.

6.3. ki Asamali Sistem, Miifredat Reformlari ve Bologna Siireci Onceliklerinin Yayginlastirimasi

Turkiye’deki Gniversitelerin mevcut yapisi, tim Universitelerde Ui¢ asamal bir derece sistemi (4+3+4)
Uzerine kurulmus olup, derecelerin ayrilmasi konusunda bir kisit s6z konusu degildir. Ancak mifredat
reformlari konusunda sistemli bir galismaya ihtiya¢ duyulmaktadir.

Katihmciligi 6nemseyen SDU’de, Lisbon Deklarasyonu’'nda én goriilen aktif vatandaslik énerisine de
bagli olarak SDU égrencilerin yoénetimde temsil edilmesini tesvik etmektedir. Yine Lisbon
Deklarasyonu uyarinca Bilgi Teknolojilerinin yaygin kullaniminin tesvik edilmesinin énemini kavramig
olan SDU, kisith mali imkanlarina ragmen 6grencilerine bu imkanlari sunmaya galismaktadir.

7. SONUGLAR

1992 yilinda kurulan ve kurumsallasma sireci devam etmekte olan SDU’de, 1992-2004 arasinda
altyapi galismalarina agirlik verilmistir. 2004 yilindan itibaren ise Universite biinyesinde devam eden
altyapr calismalari yaninda, kalite yénetimi ve izleme konularinda calismalara 6ncelik veriimeye
baglanmigtir. SDU, Avrupa Universiteler Birligi-Kurumsal Degerlendirme Programi’na (EUA-IEP)
katilmak suretiyle kurumunu bir dis degerlendirmeye tabi tutmayi, gerek stratejik hedeflerine ulasma,
gerekse kurum igi kalite farkindaliginin olusmasi bakimindan énemsemekte; bir diinya Universitesi
olmayi hedeflediginden, bu ¢abayi kalite gelistirme strecinin bir ara basamagi olarak gérmektedir.

Turkiye’de geng nlfus baskisi nedeniyle, devlet tarafindan 1992°'de kurulan devlet Universitelerinin
coguna 6n lisans agirlikli egitim rolii bigiimis olmasina ragmen, SDU roliin geregini yerine getirmis
olmakla birlikte, gelisiminin bu agsamasinda artik lisansustu egitim ve arastirmaya da agirlik vermeyi
hedeflemektedir.

Yaklasik 35,000 6n lisans ve lisans 6grencisiyle, egitim agirlikli bir Universite goériniminde olan
SDU’de, 2006 yilindan itibaren Burdura yeni bir Universite kurulma planlar cergevesinde SDU
binyesindeki bazi birimlerin bu Universiteye devredilecek olmasi nedeniyle 6n lisans 6drenci sayisi
Onemli oranda azalacaktir. Bunun yaninda MYO’larinin yeniden yapilandirilmasi c¢aligmalarinin bu
rakami daha da asagilara gekecegi beklenmektedir. Bdylece SDU lisans ve lisansiisti egitime daha
fazla odaklanacaktir.

Bilime 6zgiin katkilar saglamanin, Gniversite olmanin gereklerinden biri oldugunun farkinda olan SDU,
bundan sonraki slregte zayif olan arastirma yoninin glglendiriimesi icin azami ¢aba goéstermekte
kararlidir. Bu vizyonla Merkezi Arastirma Laboratuari, 29 Arastirma ve Uygulama Merkezi, Teknokent
ve Tekmer kurulmustur. SDU, KOSGEB, DPT, Tubitak, AB-FP7 gibi ulusal ve uluslararasi proje
kaynaklarini da bir firsat olarak gérmektedir.

Tirkiye'deki tim devlet (niversiteleri gibi SDU gelirinin énemli bir kismi devlet tarafindan
karsilanmaktadir. Déner sermaye gelirleri, 6grenci harglari ve proje gelirleri de Universitenin diger
finans kaynaklarini olusturmaktadir. Déner sermaye gelirlerinin artiriimasi ¢abalarina ragmen, dis
finansal kaynaklarin arttirlmasi yéninde kisa vadede olumlu bir gelisme beklenmemektedir. Henlz
gerekli ortiill alanin %29'unu tamamlayabilmis SDU’nlin gelisimi icin éniindeki finansal kisitlar hala
dnemli bir engel olarak durmaktadir. Ote yandan, 1 Ocak 2006 tarihinden itibaren yurirlige giren 5018
Sayili Kanun, finansal kaynaklarin arttirlmasi konusunda bir firsat olarak gbéziikmese de, verilen
kaynaklarin kurum ici etkin kullanimini saglayacagi algilanmaktadir.

SDU akademik birimlerindeki yetki, Anabilim ve Anasanat Dallarindan baglamak lizere tiim akademik
birimlere dagitiimistir. Ancak, uygulamada akademik kurullar etkin ¢calismadigi igin merkeziyetgilik 6n
plana c¢ikmaktadir. Yetkinin piramidin tepesinden tabana kadar tasinmasi ve yetki paylasiminin
gerceklesebilmesi, kurum kulturi ve akademik geleneklerin yerlestiriimesiyle dogru orantili olarak
artacaktir. Akademik kurullarin daha aktif kullanimi igin SDU, son yillarda birimleri motive etmekte, bu
kurullara iglerlik kazandirmaktadir.

Kalite iyilestirme cabalarinin, esasinda kiresel rekabetin de geregi oldugunun farkinda olan SDU,
simdiye dek kalite ydnetimine yogunlasamamis olsa da kalite kontrol mekanizmalarini olugsturma,
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kalite kdltirinu yaratma ve egitim kalitesinin arttirimasi igin gerekli kurumsallagsmayi saglamada
kararlidir. Bir diinya Universitesi olmayi hedefleyen, kiiresel rekabeti esas alan SDU tarafindan, EUA-
IEP galismasi nihai bir hedef olmayip, bu siirecin énemli bir agsamasi, kalite yolculugunda tetikleyici,
heyecan verici, olaganustu bir baslangi¢ olarak algilanmaktadir.
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Appendix A

General Structure of the Turkish Education System

February, 2006
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Appendix B

The Units of the University and Foundation Years

February, 2006

Foundation
GRADUATE SCHOOLS Date
Natural and Applied Sciences | 1993
Social Sciences 1993
Health Sciences 1994
Foundation Assoc. | Assist. Lect. Student/ Student/ Student/
FACULTIES Date Prof. Prof. Prof. Inst. Total Res: Number of Aca_d. Stgff Ac_ad. Staff Acad. Staff
Spec Assist. students (University | (First (Second
Average) Education) Education)
Faculty of Eng.&Architecture | 1992 22 11 77 10 120 50 2834 24 15 9
Faculty of Econ.&Adm.Scien. | 1992 2 8 46 2 58 26 2513 43 22 21
Faculty of Theology 1992 5 8 27 2 42 9 143 3 3 --
Faculty of Technical Educ. 1993 2 2 20 7 31 18 1773 57 31 26
Faculty of Forestry 1993 4 1 24 3 32 9 224 7 7 --
Faculty of Agriculture 1995 14 12 34 4 64 37 810 13 13 --
Faculty of Medicine 1993 32 38 94 4 168 239* 311 2 2 --
Faculty of Arts&Sciences 1994 19 6 63 4 92 50 2690 29 15 14
Faculty of Fine Arts 1995 2 - 14 15 31 10 528 17 11 6
Faculty of Dentistry 1994 3 3 18 - 24 20 184 8 8 --
Burdur Education Faculty 1992 2 -- 34 28 64 37 3253 51 31 20
Egirdir Fisheries Faculty 1992 2 2 13 7 24 6 297 12 12 --
Isparta High School of Health | 1996 -- -- 11 16 27 8 510 19 19 --
Burdur High School of Health | 1998 -- -- 6 10 16 -- 446 28 28 --
Sub Total 109 91 480 102 782 519 16516 22%* 14 8
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February, 2006

Foundation |, ¢ | Assoc. |Assist. | Lect.+Inst Res Number of | Acad Staff | Aot Staft | Aok Staft
VOCATIONAL SCHOOLS Date Prof. Prof. .+Spec. Total Assist. Students (University | (First (Second
Average) Education) Education)

Egirdir V.S. 1992 -- -- -- 17 17 -- 760 45 32 13
Isparta V.S. 1992 1 -- - 39 40 - 3013 75 45 30
Burdur V.S. 1992 -- -- 1 25 26 -- 1647 63 41 22
Bucak H.T. V.S. 1994 -- -- -- 17 17 -- 1744 103 64 38
Golhisar V.S. 1994 -- -- 2 10 12 -- 871 73 49 24
Atabey V.S. 1994 - - - 3 3 -- 828 276 186 90
Keciborlu V.S. 1995 -- -- -- 12 12 -- 1009 84 57 27
Senirkent V.S. 1995 -- -- -- 11 11 -- 422 38 31 7

Yalvag V.S. 1995 -- -- 1 23 24 -- 1766 74 46 28
Satgller V.S. 1995 -- - -- 13 13 - 585 45 29 16
Uluborlu V.S. 1998 -- -- -- 12 12 -- 802 67 52 15
Sarkikaraagacg V.S. 1998 -~ -- -- 9 9 -- 514 57 39 18
Gelendost V.S. 2000 -- -- -- 6 6 -- 75 13 13 --
Dazkin V.S. 2000 -- -- -- 6 6 -- 303 51 35 16
Aglasun V.S. 2002 - - -- 5 5 -- 431 86 59 27
Gonen V.S. 2003 -- -- -- 7 7 -- 85 12 12 --

Bucak Emin Giilmez V.S. 2003 -- -- -- 3 3 -- 101 34 34 --

Sub Total 1 -- 4 218 223 -- 14956 67 45 23
Grand Total 110 91 484 320+ 1005 519 31472 32 22 10

*  Attending Medical Specialisation

** Research assistants not included. If included, the ratio is 13.

*** Lecturers, Instructors and Specialists working at administrative units of the Rectorate are not included in this figure.

Abbreviations: Prof.: Professor, Assoc. Prof.: Associate Professor, Assist. Prof. : Assistant Professor, Res. Assist.: Research Assistant, Lect.: Lecturer,
Spec: Specialist, Inst.: Instructor.
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Figure C.2 SDU Main Campus and It’s Units
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Figures Related to the Built Environment at SDU

Appendix D

Table D.1 The Built Environment Values per Unit

Location Built Environment (m?)

Isparta Main Campus 183,633
Isparta City Centre 23,247
Burdur City Centre 15,402
Egirdir 7,926
Yalvag 11,032
Atabey 6,330
Keciborlu 3,432
Senirkent 3,491
Uluborlu 13,400
Sarkikaraagag 1,975
Bucak 8,500
Sutculer 6,310
Goélhisar 2,750
Gelendost 287
Dazkiri 2,262
Kusadas| Guest House 625
Aglasun 1,800
Gonen 4,000
Total 296,402

Table D.2 The Change in the Built Environment Values per Student over the Years

1992 1996

2000

2005

Built Environment ( m2)

26,128 84,071

173,214

296,402

Number of Students

5,603 16,34

28,702

32,883

Built Environment per Student( m?)

4.7 5.1

6

9

10,0

9,0 -
8,0 -
7.0 -
6.0 -
50
40
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20
1,0 |
0,0

Square meters
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(square meters)
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Years
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Figure D.1 The Increase in the Built Environment per Student Over the Years
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Table E.1 Organizational Structure of SDU Academic and Administrative Management

SENATE

RECTOR

VICE RECTOR

ADMINISTRATIVE BOARD

VICE RECTOR

VICE RECTOR

1 1 1 1
FACULTIES VOCATIONAL SECRETARY GRADUATE RESEARCH
SCHOOLS GENERAL SCHOOLS CENTRES
I T I T T
Engineering and Isparta Vocational VICE SECRETARY Natural & Applied Researchand
Architecture Faculty School GENERAL Sciences Implementation Hospital
I T I
L Burdur Vocational : Social Sciences Principles of Atatiirk and
Faculty of Fisheries School Head of Computer History of the Turkish

Yalvag Vocational

Centre

Head of Health, Culture

Health Sciences

Fine Arts

HIGH SCHOOLS

Isparta High School of
Health

Burdur High School of
Health

High School of Foreign
Languages

School
Faculty of Arts & I and Sports Office
Sciences Siitgiiler Vocational - I
School Head of Library and
[ I Documentation Office
Kegiborlu Vocational : . -
Faculty of Medicine School Head of Administrative
I and Financial Affairs
l Senirkent Vocational I
School Head of Personnel
Faculty of Theology I Office
Egirdir Vocational |
[ School Head of
I Construction& Technical
Faculty of Agriculture Sarkikaraagag Affairs
Vocational School
[ I [
Faculty of Economic & Bucak Hikmet Tolunay Head of Student Affairs
Administrative Sciences Vocational School
T
[ Golhisar Vocational
Faculty of Technical School
Education I
Atabey Vocational
| School
T
. . Dazkir1 Vocational
Faculty of Dentist
aculty of Dentistry School
T
Gelendost Vocational
School
Faculty of Forestry T
| Aglasun Vocational
School
T
Faculty of Fine Arts Génen Vocational
School
I I
Burdur Education Bucak Emin Giilmez
Faculty Vocational School
T
Uluborlu Selahattin
Karasoy Vocational
School
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Turkish Language Research
and Implementation Centre

Remote Sensing Research
and Implementation Centre

Revolution Research and
Implementation Centre

Computer Sciences
Research and
Implementation Centre

Botanic Field and
Herbarium Research and
Implementation Centre

CAD/CAM Implementation
Centre

Experimental and
Observatory Student
Research and
Implementation Centre

Earthquake and Geodetics
Research and
Implementation Centre

Research and
Implementation Centre for
Geothermal Energy

Groundwater and Mineral
Resources Research and
Implementation Centre

Renewable Energy
Resources Research Centre

Research and
Implementation Hotels

Rose and Rose Products
Research and
Implementation Centre

Continuous Education
Research and
Implementation Centre

EU Documentation
Research and
Implementation Centre

Technological Materials
Research & Development
and Calibration Centre

Agricultural Research and
Implementation Centre

Cancer Early Diagnose
Centre

Gender Studies Research
and Implementation Centre

Fashion Design & Ready-
made Clothing Research and
Implementation Centre

Music Culture Research and
Implementation Centre

Pumice Research and
Implementation Centre

Radio TV Research and
Implementation Centre

Ceramics Research and
Implementation Centre
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Centre for Strategic
Research
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RECTORATE

Rector

Vice-Rectors

Secretary General

ADVISORS TO THE RECTOR

DECISION MAKING BODIES

Senate

University Administrative Board
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Prof.Dr. Metin Latfi BAYDAR

Prof.Dr. ismail KARACA
Prof.Dr. Vecihi KIRDEMIR

Ahmet Tevfik KOSE

Prof.Dr.Yusuf AYVAZ (Research& mplementation Centres)
Prof.Dr.Mustafa Erol KESKIN (Buildings and Maintenance)

Prof.Dr. Cigdem SAVASKAN (OYP and Projects)

Prof.Dr.Fuzuli YAGMURLU ( Vocational Schools)
Assoc.Prof.Dr.Murat Ali DULUPCU (Technocity and Alumni Affairs)
Assoc.Prof.Dr.Fatma GOKTEPE (EU Education Programmes)
Assoc.Prof.Dr. Songiil SALLAN GUL (Curriculum Development)
Assist.Prof.Dr.Vahdettin AYDIN (Jurisdical Affairs)
Assist.Prof.Dr.llker Huseyin CARIKCI ( Human Resources)
Assist.Prof.Dr.Mahmut MUTLUTURK (Statistics)

Rector (Chair),

Vice-Rectors (2),

Deans (12),

Directors of Graduate Schools (3),

Directors of High Schools (3),

Directors of Vocational Schools (17).

Elected Senators (12):
Prof. Dr. Remzi KARAGUZEL (Eng.& Arc. Faculty),
Prof. Dr. Mehmet Zeki YILDIRIM (Burdur Education Faculty),
Assoc. Prof. Dr. Murtaza OLMEZ (Faculty of Fisheries),
Prof. Dr. Semiha BAHCELI (Faculty of Arts&Sciences),
Assoc. Prof. Dr. ibrahim GUNGOR (Faculty of Econ.&Adm.Sci.),
Prof. Dr. Talat SAKALLI (Faculty of Theology),
Prof. Dr. Halis KOYLU (Faculty of Medicine),
Asisst. Prof. Dr Oktay KOSE (Faculty of Fine Arts),
Asisst. Prof. Dr Mustafa Resit USAL (Faculty of Tech. Education),
Prof. Dr. Orhan AYDEMIR (Faculty of Agriculture),
Assoc. Prof. Dr. Fatma Yesim BOZKURT (Faculty of Dentistry),
Prof. Dr. idris UGURLU (Faculty of Forestry).

Rector (Chair),
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ACADEMIC UNITS

Deans of Faculties

Directors of High Schools

Directors of Graduate Schools

Directors of Vocational Schools
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Deans (12).

Elected members (3):
Prof. Dr. Bayram KODAMAN,
Prof. Dr. Fuzuli YAGMURLU,
Prof. Dr. Orhan OYAR.

Prof.
Prof.
Prof.
Prof.
Prof.
Prof.
Prof.
Prof.
Prof.
Prof.
Prof.
Prof.

Prof.
Prof.

Dr M.Saim SARAC (Engineering and Architecture Faculty)
Dr. Prof. Goékay YILDIZ(Burdur Education Faculty)

Dr. Oznur DILER (Faculty of Fisheries)

Dr. Nurten OZCELIK (Faculty of Arts&Sciences)

Dr. Bilal Murat OZGUVEN ( Faculty of Econ.&Adm.Sciences)
Dr. Ekrem SARIKCIOGLU (Faculty of Theology)

Dr. Nevres Hiirriyet AYDOGAN (Faculty of Medicine)

Dr. Kubilay AKTULUM (Faculty of Fine Arts)

Dr. Siddika Nilay KESKIN (Faculty of Technical Education)
Dr. Mehmet Atilla ASKIN (Faculty of Agriculture)

Dr. Musa Ustiin GULDAG (Faculty of Dentistry)

Dr. Koray SONMEZ (Faculty of Forestry)

Dr. Nejat IMIRZALIOGLU (Isparta High School of Health)
Dr. Mehmet Zeki YILDIRIM (Burdur High School of Health)

Asisst. Prof. Dr. Oya BUYUKYAVUZ (High School of Foreign Lang.)

Prof.Dr. Cigdem SAVASKAN (Natural& Applied Sciences)
Prof.Dr. Halis KOYLU (Health Sciences)

Assoc.Prof. Dr. Mevlit ALBAYRAK (Social Sciences)
Prof.Dr.Kubilay AKTULUM ( Fine Arts )

Prof.

Dr. Kezban ISIK (Isparta Vocational School)

Asisst. Prof. Dr. Hiisniye Seval KOSE (Burdur Vocational School)
Assoc. Prof. Dr. Cahit BALABANLI (Yalvag Vocational School)
Asisst. Prof. Dr. Kiirsad OZKAN (Siitgiiler Vocational School)
Asisst. Prof. Dr. Resat SELBAS (Kegiborlu Vocational School)
Asisst. Prof. Dr. Murat KAYALAR (Senirkent Vocational School)
Assoc. Prof. Dr.Hasan BAYDAR (Uluborlu S. Karasoy V. S.)
Asisst. Prof. Dr. Nazmi AVCI(Egirdir Vocational School)

Assoc. Prof. Dr. Musa KOCAR (Sarkikaraagac¢ Vocational School)
Asisst. Prof. Dr. Hasan KALYONCU(Bucak Hikmet Tolunay V. S.)
Asisst. Prof. Dr. Osman YILMAZ (Golhisar Vocational School)
Lecturer Metin KESKINPALA (Dazkiri Vocational School)

Asisst. Prof. Dr. Kemaleddin TAS (Gelendost Vocational School)
Assoc. Prof. Dr. Mehmet Ali KOYUNCU (Atabey Vocational School)
Asisst. Prof. Dr. Adem KORKMAZ (Aglasun Vocational School)
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DEPARTMENTS UNDER RECTORATE

Physical Education and Sports Department
Informatics Department

Department of Physical Education and Sports
Department of Principles of Ataturk and History of the
Turkish Revolution

Department of Turkish Literature

DIRECTORS OF THE RESEARCH CENTRES

Research and Implementation Hospital

Principles of Atatiirk and History of the

Turkish Revolution Research Centre

Computer Sciences Research and Imp. Centre
Botanic Field and Hebarium Res. And Imp. Centre

CAD/CAM Research and Implementation Centre

Experimental and Observatory

Student Res.& Imp. Centre

Earthquake and Geotechnics Res.&Imp. Centre
Centre for Geothermal Energy Groundwater and Mineral
Resources

Cancer Early Diagnose Centre

Women Studies Research and Imp. Centre
Fashion Design & Ready-made

Clothing Res& Imp. Centre

Music Culture Research and Imp. Centre
Pumice Research and Imp. Centre

Radio TV Research and Imp. Centre

Ceramics Research and Imp. Centre

Centre for Strategic Research

Turkish Language Research and Imp. Centre
Remote sensing Research and Imp. Centre
Res. and Imp. Centre for Renewable Energy Resources
Research and Implementation Hotels

Rose and Rose Products Res. And Imp. Centre
Continuous Education Res. And Imp. Centre
EU Documentation Research and Imp. Centre
Technological Materials Research
Development and Calibration Centre

Agricultural Research and Imp. Centre

COMMITTEES
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Asisst. Prof. Dr. Musa TURKOGLU (Génen Vocational School)
Asisst. Prof. Dr. Cengiz KAYACAN (Bucak Emin Gilmez V. S.)

Assist. Prof. Dr. Fatih KILINC

Assist. Prof. Dr. Muhammet DEMIRBILEK
Assist.Prof.Dr.Fatih KILING
Assist.Prof.Dr.Senol KANTARCI

Assist.Prof.Dr.Mehmet OZCELIK

Prof. Dr. Namik DELIBAS
Prof. Dr. Bayram KODAMAN

Asisst. Prof. Dr. Suat OZKORUCUKLU
Prof. Dr. Hasan OZCELIK

Asisst. Prof. Dr. M. Cengiz KAYACAN
Assoc. Prof. Dr. Nilgiin Gokturk BAYDAR

Prof. Dr. A. Ergiin TURKER
Prof. Dr. Nevzat OZGUR

Prof. Dr. Ali AYATA
Assoc. Prof. Dr. Songiil SALLAN GUL
Assist. Prof. Dr. Naile Rengin BUKEN

Lect. Z.Tiilin DEGIRMENCI

Prof. Dr. Litfullah GUNDUZ

Instructor Nafiz AKGUN

Asisst. Prof. Dr. Serap UNAL

Assist. Prof. Dr. Ibrahim Atilla ACAR
Assoc. Prof. Dr.Osman YILDIZ

Assist Prof. Dr. Mahmut MUTLUTURK
Assist. Prof. Dr. ibrahim UCGUL
Instructor Nevzat ERASLAN
Assoc.Prof.Dr.Hiiseyin GUL

Asisst. Prof. Dr. Levent KOSEKAHYAOGLU
Assist. Prof. Dr. Seyfettin CAKMAK
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Evaluation Committee for the Academic Appointment

and Promotion Criteria
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Appendix F

Institutional Support Units

SDU Research Centres

* Research and Implementation Hospital

* Principles of Ataturk and History of the Turkish Revolution Research and Implementation Centre
» Computer Sciences Research and Implementation Centre

* Botanic Field and Herbarium Research and Implementation Centre

* CAD/CAM Research and Implementation Centre

» Experimental and Observatory Student Research and Implementation Centre
« Earthquake and Geotechnics Research and Implementation Centre

* Research and Implementation Centre for Geothermal Energy, Groundwater and Mineral Resources
» Cancer Early Diagnose Centre

» Gender Studies Research and Implementation Centre

* Fashion Design & Ready-made Clothing Research and Implementation Centre
* Music Culture Research and Implementation Centre

* Pumice Research and Implementation Centre

* Radio TV Research and Implementation Centre

» Ceramics Research and Implementation Centre

» Centre for Strategic Research

* Turkish Language Research and Implementation Centre

* Remote Sensing Research and Implementation Centre

* Renewable Energy Resources Centre for Research and Implementation

* Research and Implementation Hotels

* Rose and Rose Products Research and Implementation Centre

* Continuous Education Research and Implementation Centre

* EU Documentation Research and Implementation Centre

» Agricultural Research and Implementation Centre

* Technological Materials Research&lmplementation Centre

* Research&lImplementation Centre for the Disabled

Ceramics Research and Implementation Centre
e Research of ceramic raw material resources of the Lakes Region,
e Organization of the lectures related to Ceramics, in and outside the University, taking
industrial and artistic ceramics into account,
¢ Organization of seminars, meetings and conferences in cooperation with the native and
foreign institutions, releasing of publications and improving art of ceramics in line with the new

technologies.
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Experimental and Observatory Student Research and Implementation Centre

Supporting undergraduate students for experimental and observatory research,
Organization of scientific activities like conferences, seminars and forums for the students,
Advising researches in choosing their research areas by the means of commissions,

Providing support to researches in publishing their research outcomes.

Pumice Research and Implementation Centre

Organizing scientific activities about the pumice technology; being in cooperation with the
native and foreign institutions of the pumice sector, organizing seminars, lectures and
conferences; organizing R&D studies for the problems of the public and private enterprises;

conducting all types of research activities within the context of university-industry cooperation.

Earthquake and Geotechnics Research and Implementation Centre

Processes of earthquake presumption based on the observation of changes on earth by the
plate movements,

Earthquakes frequency of the region,

Plate movements causing earthquakes,

Change of rocks’ electricity conductivity,

Changes on earth’s magnetic zone,

Changes of Seismic band pace,

Observation of Radon gas activities and earthquake presumptions.

Turkish Language Research and Implementation Centre

Establishment of an expertise library and achieves on Turkish Language and language
education,

Organization of scientific activities like conferences, seminars and forums in and outside the
University on Turkish Language and language education,

Collection of elegies around Isparta Region,

Publication of scientific articles, books and etc. on Turkish Language and language education.

Music Culture Research and Implementation Centre

Establishment of achieves by documenting folk music culture of the Lakes Region,
Recording of compilations on Region’s folk songs,

Assistance and encouragement of local musicians,

Establishment of a Local Instruments Museum,

Production of written, audible and visual materials for the music departments of the University.
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Principles of Atatirk and History of the Turkish Revolution Research and Implementation

Centre

e Conducting research on Mustafa Kemal Atatlrk’s life, ideas, reforms and history of the
Republic of Turkey,

e Establishment of an expertise library and achieves on Atatirk’s era and the following period,

e Collection and investigation of information and documents on Isparta and its region in the
National Independence War and the early Republican period,

e Organization of scientific activities like conferences, seminars and forums in and outside the
University on the Republic of Turkey,

¢ Providing information for the public on the National Independence War through the media.

Renewable Energy Resources Centre for Research and Implementation

e Conducting research, implementation and education on renewable and clean energy
resources, identification of the potentials of such resources in the local and national extent and

developing energy production systems by the use of these resources.

Research and Imp. Centre for Geothermal Energy, Groundwater and Mineral Resources

e Conducting research on the active and fossil geothermal systems,

¢ Identification of new geothermal zones,

e Implementation of new improvements on geothermal energy,

e Collecting recent data for geothermal energy research,

¢ Identification of the underground and mineral water potential in Isparta region,

e Analysis of these water supplies to be utilized as drinking water.

CAD/CAM Research and Implementation Centre

e Design of industrial products and moulds and projects of mechanical systems,

e Compiling of re-accessible data by transferring a product to the computer as a model,
e Processing moulds and power interior parts by CNC workbench in regional industry,
¢ Providing design, animation and CNC courses,

e Conducting R&D,

e Providing scientific solutions for the problems of the regional industry.

Technological Materials Research & Development and Calibration Centre

e Expanding Quality Assurance and Control Systems across the university, and therefore
increasing the University’s contribution to the public in attaining the qualities of an information
society.
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Radio TV Research and Implementation Centre

e Broadcasting to reveal information to the students and other external partners about the
university.

e Supporting the University’s goal of “ the dissemination of information to society” by means of
TV and radio,

e Conducting research on Multimedia communication and creating new areas of implementation

for the related University departments.

Gender Studies Research and Implementation Centre

¢ Defending the legal rights of women recognized by the Atatlrk’s principles and Republican
Revolution,
e Organizing national and international education programs, courses, seminars, conferences,

congresses, symposiums on the gender and equity issues.

Research&lmplementation Centre for the Disabled

e Improving the conditions and quality of living of the disabled people,

e Providing counselling services, special training and rehabilitation programmes for the disabled
people, their families and their social environment,

e Employing adequate number of expert counsellors and coordinating training programmes to
this end,

e Conducting research on disability, working in coordination with the disability support
institutions in Turkey and abroad,

e Working for the transformation of SDU campuses into “ Disabled-friendly Campuses”,

e Collecting the data about the disabled staff and students in SDU and establishing
communication networks,

e Determining the disabled people in Isparta city-centre and identifying their and/or their

families’ social problems.
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Table F.1 The Number of the Projects Carried

Revolving Fund/ Foundation*

February, 2006

Out by Research Centres and Financed by the

Centre 2000

2001

2002

2003

2004

Res. &lmp. Centre for Geothermal Energy -

2

1

1

Ceramics Research&Imp. Centre -

13

4

Radio TV Research&Imp.Centre -

6

Music Culture Research&Imp. Centre 1

CAD/CAM Implementation Centre -

18

21

Earthquake and Geotechnics Res.& Imp. Centre

1

Pumice Research&lmplementation Centre -

13

13

Experimental&Observatory Student Res. Centre

5

* Research&lmplementation Hospital is excluded.

Table F.2 Income Through Projects Financed by the Foundation/Revolving Fund** (US$)

Centre 2000

2001

2002

2003

2004

Research&Imp. Centre for Geothermal Energy

5,647

3,081

12,040

Radio TV Research& mplementation Centre

334

Music Culture Res.& Implementation Centre

465

201

502

CAD/CAM Implementation Centre

1,000

18,000

25,600

28,495

Earthquake and Geotechnics Res.&Imp. Centre

16,000

13,377

Pumice Research&lmplementation Centre

18,754

24,749

Experimental&Observatory Student Res. Centre

2,765

** Research&lmplementation Hospital is excluded.

Table F.3 The Number of National/International Conferences/Seminars Organised by

Research Centres

Centre

2000

2001

2002

2003

2004

Research&Imp. Centre for Geothermal Energy

3

Remote-Sensing Research&Imp. Centre

Ceramics Research&Implementation Centre

w

Renewable Energy Resources Centre for Res. &Imp.

N

Fashion Design&Ready-made Clothing Res. & Imp. Centre

N

Radio TV Research& mplementation Centre

Earthquake and Geotechnics Res&lmp. Centre

N

Music Culture Research&Imp. Centre

Pumice Research&lmplementation Centre

10

15

35

Principles of Atatiirk and History of the Turkish Revolution
Research&Implementation Centre

11

21

21

23

Research&Implementation Hospital
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Table F.4 The Number of the Publications in 2000-2004 Period Addressed as Research Centres

Centre

2000

2001

2002

2003

2004

Research&Imp.Centre for Geothermal Energy

4

Remote-Sensing Research&lmp. Centre

Ceramics Research&Implementation Centre

4

3

N| Wl W

4

Renewable Energy Resources Centre for Res.&Imp.

Wl N =] &

Fashion Design & Ready-made Clothing Research

and Implementation Centre

Radio TV Research&Implementation Centre

Music Culture Research&Imp.Centre

CAD/CAM Implementation Centre

Earthquake&Geotechnics Research& Imp. Centre

Pumice Research&lmplementation Centre

Computer Sciences Research&Imp. Centre

Principles of Atatirk and History of the Turkish

Revolution Research&lmplementation Centre

10

22

Table F.5 The Number of the Projects Financed by SPO, TUBITAK or EU

Centre

2000

2001

2002

2003

2004

Research&Imp. Centre for Geothermal Energy

Earthquake and Geotechnics Research& Imp. Centre

1

Pumice Research&lmplementation Centre

1

1

Experimental&Observatory Student Res. Centre

Renewable Energy Resources Centre for Res.&Imp.

Al W

Table F.6 The Total Amount of the Projects Financed by SPO, TUBITAK or EU (US$)

Centre

2000

2001

2002

2003

2004

Res.&lmp.Centre for Geothermal Energy

135,967

Earthquake and Geotechnics Research& Imp.Centre

25,000

53,583

Experimental&Observatory Student Research Centre

38,847

Renewable Energy Resources Centre for Res. & Imp.

31,480

4,354
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COMPUTING SERVICES

Technical Services

Technical service is the unit established to provide new technologies and to sustain periodic check
and repair of the computer systems.

Network Services

Ethernet based network system on ATM spine was built at the University in 1997. Network spine is
built on 1000 Byte (1 Gigabyte) and 155 Byte ATM of the former system is intended to be transformed
into Gigabyte structure.

Network Service is responsible to design, establish and operate networks for university, in and outside
the main campus. 34 Byte ATM / frame relay Internet connection, check and connection of switches,
building Dialup connections, organization of IP addresses and cable covering are also other
responsibilities of the unit. All vocational schools and faculties outside the main campus are directed to
the 34 Byte Ulak-Net connection of the Centre with 128 and 256 Kbps speed of connections.

System Services

The unit operates the main servers with Unix/Linux operation systems in the campus and also is
responsible for these servers’ security. The unit is also responsible for the following:

Implementation of new technologies in the University,

E-Mail services,

Forum Lists,

FTP/WEB servers,

Gateway (IP multiplier/server operation),

DNS management,

Library and Earthquake Research Centre.

Software Services

This unit designs and improves software for student affairs, staff and other related departments of the
University. Delphi, Visual Basic, C, ASP, SQL are utilized for software designing. The unit is also
responsible for data base applications, development of multiple and single user applications, Internet
implementations, hardware aided applications.

Web Design Services

The unit designs and updates the website, www.sdu.edu.tr, of the university, and of the other units.
The unit is also responsible for organizing data bases of the website, sitemap of the campus,

electronic periodicals and inscribing ASP/PHP/JAVA scripts needed in the web pages.
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Table F.5 The Increase in the PC Numbers Over the Years

Units 2001 | 2002 2003 2004 2005
Faculty of Eng. and Architecture 230 380 460 500 700
Faculty of Econ. and Adm. Scien. 200 350 450 500 550
Faculty of Theology 50 56 60 70 100
Faculty of Technical Education 120 250 300 350 400
Faculty of Forestry 50 60 65 75 150
Faculty of Agriculture 78 90 150 200 320
Faculty of Medicine 150 170 200 250 300
Faculty of Arts and Sciences 180 220 300 460 500
Faculty of Fine Arts 45 60 100 120 150
Faculty of Dentistry 30 40 55 60 100
Faculty of Education in Burdur 50 100 120 130 180
Faculty of Fisheries in Egirdir. 25 35 40 55 75
Isparta Higher School of Medicine 20 45 50 60 80
Burdur Higher School of Medicine 20 25 30 35 45
Egirdir Vocational School 30 60 70 85 125
Isparta Vocational School 60 120 200 250 300
Burdur Vocational School 60 100 150 200 270
Bucak Hikmet Tolunay V.S. 25 50 70 85 120
Godlhisar Vocational School 15 50 65 80 90
Atabey Vocational School 15 50 65 85 100
Keciborlu Vocational School 20 50 60 75 110
Senirkent Vocational School 20 50 65 70 100
Yalvag Vocational School 25 80 100 150 200
Sutguler Vocational School 15 50 60 80 100
Uluborlu Vocational School 25 80 100 150 130
Sarkikaraagacg Vocational School 15 50 60 75 100
Dazkir Vocational School 0 50 75 80 90
Gelendost Vocational School 0 15 20 25 35
Aglasun Vocational School 0 0 75 90
Gdnen Vocational School 0 0 25 35
Bucak Emin Gulmez V.S. 0 0 50 75
Graduate School of Nat.&App. Sci. 10 15 25 30 35
Graduate School of Social Scien. 5 10 15 15 20
Graduate School of Health Scien. 5 8 10 12 15
Rectorate 50 75 120 200 250
Department of Informatics 0 240 260 300 320
Total 6360
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Table F.6 2005 The Number of the PC/Student at Different Units of SDU

The Number

of Students
Units Labs PCs Students per PC
Faculty of Engineering and Architecture 5 150 3300 22
Faculty of Economic &Adm. Sciences 3 120 2797 23
Faculty of Theology 1 25 106
Faculty of Technical Education 4 250 2014
Faculty of Forestry 2 50 266
Faculty of Agriculture. 2 55 903 16
Faculty of Medicine 1 9 379 42
Faculty of Arts and Literature 3 120 3014 25
Faculty of Fine Arts 2 30 606 20
Faculty of Dentistry 1 15 184 12
Faculty of Education in Burdur 3 60 3277 55
Faculty of Fisheries in Egirdir. 1 20 352 18
Isparta Higher School of Health 1 15 534 36
Burdur Higher School of Health 1 20 498 25
Egirdir Vocational School 2 80 1161 15
Isparta Vocational School 4 200 3602 18
Burdur Vocational School 3 175 2487 14
Bucak Hikmet Tolunay V.S. 2 50 2214 44
Godlhisar Vocational School 1 40 1333 33
Atabey Vocational School 1 25 1194 48
Kecgiborlu Vocational School 3 60 1330 22
Senirkent Vocational School 3 55 771 14
Yalvag Vocational School 3 90 2673 30
Stitgller Vocational School 1 30 793 26
Uluborlu Vocational School 3 100 1180 12
Sarkikaraagag Vocational School 1 30 1013 34
Dazkiri Vocational School 1 30 398 13
Gelendost Vocational School 1 25 100 4
Aglasun Vocational School 2 40 766 19
Gonen Vocational School 1 25 403 16
Bucak Emin Gulmez V.S. 2 55 234 4
Rectorate 3 120
Department of Informatics 6 320
Total 73 2489
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Table F.7 Internet Access Capacity in Comparison with Some Other Universities in Turkey

University Internet Access Capacity
Adnan Menderes University 16
Akdeniz University 16
Bogazici University 46
Celal Bayar University 16
Cumhuriyet University 16
Cukurova University 34
Dicle University 16
Ege University 155
Erciyes University 22
Gaziantep University 16
Kocaeli University 8
Karadeniz Technical University 16
Mugla University 16
Slleyman Demirel University 34
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LIBRARY SERVICES

SDU Central Library has 1318 m? built area and sitting capacity of 250 persons. There are 59.000
hard copy and 25.000 electronic books and 1.310 periodicals in the library. All publications in the
Central Library and other libraries can be searched by OPAC (Online Public Access Catalog). SDU
Central Library has subscription for 19.000 full text periodicals through 22 online data bases which are
enlisted in the Table F.8. Master theses and Doctorate Dissertations submitted in SDU can be
accessed electronically through library catalogue as PDF documents. URL address of SDU Central

Library is: http://library.sdu.edu.tr

SDU Central Library serves 7 days/week and 13 hours/day. All services by SDU Central Library are
accessible for 24 hours on internet. SDU Library users can reach the subscribed data bases and
electronic books outside the campus, as well. Users are sent emails for the due dates of the library
materials by the library automation program.

SDU Central Library is financed by the public budget. For share of library funds in the public budget

see Figure F.1.

The Library has been improved to serve as an electronic “information centre.” Intending to become an
E-library, Library continues to constitute a “nucleus collection” comprising hard copy and electronic
books. Library increases the number of its owned resources constantly. For the number of books
owned by the library, see Figure F.2.

Development of electronic resources reduces needs of users to visit the library. Although it seems
disadvantageous, there is a substantial rise in the utilization of electronic resources. Rates of reaching
and using electronic resources increase faster. For the rates of online data base utilization, see Figure
F.3.

One of the stands for Student-Centred education is a strong and efficiently equipped library. A central
approach is carried out to raise the qualities of the library services and gives more importance for

electronic services.

Central Library will soon be moved to its new building which has 8000 m? built area and sitting
capacity of 950 persons including bookshelf capacity of 200.000 books. New library building complex
will serve with 110 computers and 385 data lines and support wi-fi internet access both inside and at
the yards of the library. Inside the audio-visual Centre of the library formats like CD, DVD, VCD, audio
and video tapes and devices to play these formats will be available. Three separate halls for

workshops and one for conference will also be in the new library building complex.

Central Library also serves with Inter-Library Loan system to benefit the users for the publications

which are not available in the library.
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Table F.8 E-Resources (Databases, E-books, Journals) Available at SDU

Academic Search Premier Full-Text Social Sciences, education, fine arts, language and literature,

(Ebscohost) engineering, computer, medicine, medical sciences

Agricola (Ebscohost) Abstract Agriculture, related academic disciplines

American Institute of Physics ([Full-Text Physics

(AIP)

Blackwell Synergy Full-Text Medicine, veterinary, nursery, dentistry, natural and applied
sciences, engineering

Business Source Premier Full-Text Economics, management and related disciplines

(Ebscohost)

Clinical Pharmacology Full-Text Recent information on medicines

(Ebscohost)

Computer Source (Ebscohost) ||Full-Text Data bases, computer and electronics, computer programming,
artificial intelligence, cybernetics, information systems, robot and
special software

EBRARY Full-Text Electronic Book data base (25.000 books)

ERIC (Ebscohost) Abstract Education

Health Source : Nursing & Full-Text Nursery, Health

Academic Edition (Ebscohost)

IEL : IEEE / IEE Electronic Full-Text Electric-Electronic engineering, computer sciences, applied physics,

Library 133 periodicals on biomedical/biotechnology, 500 conference
communications, annual meetings and 800 |IEE standards.

Master FILE Premier Full-Text Social Sciences, biographies, photographs, maps, brochures, basic

(Ebscohost) resources

Ovid Full-Text Medicine and medical sciences

Professional Development Full-Text Education and related sciences

Collection (PDC) (Ebscohost)

Psychology and Behavioural ||Full-Text Psychology

Sciences Collection

Regional Business News Full-Text Regional Economy

(Ebscohost)

Religion and Philosophy Full-Text Theology and related disciplines

Collection (Ebscohost)

Science Direct (Elsevier) Full-Text Engineering, technology, medicine, technology, chemistry,

computer sciences, humanities and social sciences, economics
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Springer Link Full-Text Medicine, chemistry, geology, computer sciences, mathematics,
physics, astronomy, environmental sciences, engineering, biology,
agriculture, economics, management, social sciences, humanities,
law, natural sciences

Taylor & Francis Journals Full-Text Medicine, engineering, natural and applied sciences, social
sciences, humanities, arts

Web of Science SCI, SSCI Abstract Science Citation Index Expanded, Social Sciences Citation Index.

Wiley Interscience Full-Text Business, finance and administration, law, chemistry, medical

sciences, computer sciences, earth sciences, mathematics and

statistics, physics, education, engineering, psychology
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ENGLISH LANGUAGE EDUCATION SERVICES

SDU School of Foreign Languages provides two streams of English language education at
undergraduate level. The first stream includes the undergraduate students who have to take English
preparatory education as part of their departmental requirements. These students might be
categorized as preparatory-track students. There are currently 5 faculties and 2 vocational schools
which require compulsory English preparatory education at SDU. (Figure-9).

The second stream includes the undergraduate students who do not have to attend the mentioned
program, but, regardless of their department, have to take English as a required course in their
freshman year. Unlike the second group of students, the preparatory-track students upon successful
completion of the program continue to take English courses at advanced levels throughout their
education. Currently, a total of 800 undergraduate students representing 5 different faculties and 2
vocational schools are enrolled in the program.

The School of Foreign Languages is administered by the Rectorate. The administrative unit of the
school includes one director and two assistant directors. As of December 2005, the school employed
15 new full-time English instructors. The total number of full-time English instructors has reached to
20. There is only one full-time German instructor employed in the program. None of the instructors
working in the school are native speakers of English.

Below is the description of the current English language education programs provided by the school.
The English Prep School:

Proficiency and Placement Tests

At the beginning of fall semester an English proficiency test given to the students who are required to
complete compulsory English preparatory education. The purpose of this exam is to determine
students’ overall English proficiency levels. The students who score 70 and above on the test are
directly sent to their departments. The rest of the students have to take an English placement test
administered by the school. The purpose of this test to place students into proper levels. Currently,
there are two divisions in the preparatory school: B-level and C-level

B-level (pre-intermediate): Enrolled in these classrooms are the students who have had previous
experience with English but need to study to brush up and expand on language skills.

C-level (Elementary): These students come into the program with little English. This group of students
start the program with an elementary level textbook. After a five-week period of intensive English
instruction they gradually proceed to study the textbooks the B level students have studied. At the end
of the academic year, the students at both levels are tested on the same final exams administered by
the school.

Curriculum:

As of September 2005, the preparatory school curriculum has been restructured. The new curriculum
has been designed in a way that the students build up the basics about the English language while
developing academic language skills. To this end, two separate textbooks have been integrated into
the program. Interactions Integrated Skills series (McGraw Hill, American English version) is
supplemented by a main course book; New Cutting Edge (Longman; British English version). The
former is an innovative three-level, integrated-skills series designed to prepare students for academic

content they will be exposed to later in their education (The Advanced English Program). Along with
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the textbooks, four original movies have been integrated into the program as a component of listening-
speaking course.

Taken as a whole, by focusing on building up and expanding language skills the curriculum offers an
approach that is balanced and geared toward structural and communicative needs of students.

The new curriculum is evaluated by instructors and administrators at weekly prep-school meetings
held on Thursdays. The on-going assessment of the new program helps instructors and administrators
see the problems in advance and take remedial steps when necessary.

However, the overall outcomes of the new curriculum will be evaluated at the end of the academic
year by an empirical study. The data which will be gathered from students and instructors through
semi-structured interviews and questionnaires will provide insights into possible problems related to
the present curriculum.

Program Requirements

There are four mid-term exams, final exams and weekly pop-up quizzes incorporated into the
program. Along with pen and paper exams, students are asked to prepare projects as partial
requirement of final exams. For instance, in listening-speaking course, students are required to
prepare discipline-specific mini oral presentations. In a similar way, students are required to prepare
term papers in reading-writing course, preferably discipline-specific. Thus, students will gain basic
library research skills while developing academic language skills.

Activities

It is a known fact that students learn better when they are provided with opportunities to practice what
they have learned inside the classroom. In line with this fact, there are co-curricular activities available
to the prep school students. These activities are an essential part of the curriculum. The student-run
and instructor-initiated activities geared toward students’ needs and interests offer numerous
opportunities for the prep school students to practice their oral and written skills. By reinforcing English
learning with interesting and fun-filled activities, students are encouraged to use English outside the
classroom.

The activities offered to the prep school students might be categorized under two broad titles; as
educational and social. English activities within the school, however, are not divided by level or ability;
they are open to all who want to take part in.

Educational activities cover a wide range of events from clubs to challenging contests.

Reading Club: Students and instructors get together every Tuesday to read and analyze short stories.
The purpose of this club is to encourage students to engage in extensive reading activities while
helping them expand on reading skills.

Speaking Club: Students and teachers talk and discuss a number of issues. In addition to providing a
platform for students to voice their ideas on a number of topics such as; problems faced by students,
campus life, the club invites foreign students to exchange ideas, organizes debates.

The Voice of Prep School: This is an amateurish instructor-initiated wall paper covering a wide range
of sections from announcements of the past and upcoming events to sample student projects. In
addition to motivating students to create works worth displaying, the paper offers a chance for the

instructors to work with students from different classrooms.
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Contests: Varying from picture description to the best student essay, a number of contests are
organized throughout the academic year. These instructor-led and student-run contests offer extra
opportunities for students to use English outside the classroom while making their learning
experiences more meaningful.

Movie Time: Students are exposed to original movies with English subtitles. Unlike the movies
integrated into the syllabus for educational purposes, these movies are for only watching for pleasure.
Social Activities

The social activities organized by the school aim at creating friendly and relaxing atmosphere which is
conducive to learning. ‘End of the Year Fun Night' is a traditional party scheduled before the final
exams. At this performance-based party, both students and instructors take part in to show their
talents. Traditionally a one-act English play is staged by students, dance shows, English songs and
contests are presented. In addition to these activities, daily trips to close destinations, soccer
tournaments, chess and table tennis tournaments are organized within the school.

No matter what the focus or structure is, these activities motivate students to learn more and practice
what they have learned inside the classroom.

Instructional Facilities Available to Students and Instructors

Library:

There is a library located in the Teachers’ Room. Along with a number of resource books on ELT
teaching methods, there are popular magazines such as Time, US News. Recently, the school
subscribed to an academic journal titled ‘English Language Teaching Journal’. However, there is not a
library available to students. In Teachers’ Room, there are 7 computers, a scanner, a modern
photocopier, a satellite receiver and two printers.

Video Room: The school owns a video room equipped with a DVD player and LCD projector.

Table F.9 The List of the Units having English Prep-School Education

Faculty/Vocational School Department/Programme
Faculty of Economic &Administrative Sciences Business Administration
Faculty of Engineering &Architecture Electronics&Communication Engineering

Textile Engineering
Civil Engineering
Faculty of Forestry Forestry Engineering
Faculty of Technical Education Computer Systems Education
Computer Control Education
Faculty of Agriculture Agriculture Engineering
Food Engineering
Isparta Vocational School Tourism&Hotel Management

Egirdir Vocational School Tourism&Hotel Management
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Figure G.1 A Typical Flowchart for State Budget Allocations for Universities in Turkey

* The Exchange rates between ($-YTL) given in the Table 5 of the main report was taken as the basis for all figures of this

report
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Table G.1 SDU Budget Expenditures in Years

February, 2006

EXPLANATIONS TOTAL EXPENDITURE (US$)
2000 2001 2002 2003 2004 2005
General Management and 4.955.289 3.413.186| 4.948.172| 6.914.367| 6.623.110|23.009.346
Support Services
Graduate Schools 207.051 100.653 277.290 537.843( 1.379.598| 1.906.948
Vocational Schools 2.453.365 1.511.837| 2.400.000( 3.568.385| 5.046.989( 6.384.191
Departments 1.763 653 0.863 1.339 187,5 230.7
Centres (Includes Research 1.308.494 1.023.102 1.583.654| 1.052.262| 2.652.107| 3.304.185
and Application Hospital)
Faculties 8.997.115 5.970.979| 9.028.239| 13.570.897| 18.474.113|22.664.926
Investment 8.535.256 5.926.530| 8.511.627| 9.159.410| 8.943.143|10.527.941
Expenditures(Includes
Expropriation)
TOTAL 26.458.333 17.946.938| 26.758.139| 35.890.154| 43.121.070| 66.784.926
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Table G.2 Distribution of Budget among the University Units

February, 2006

TOTAL FUNDS PER FISCAL YEAR (US §)

UNITS 2000 2001 2002 2003 2004 2005
GENERAL ADMINISTRATION AND 4.955.288 3.413.184 4.948.173 | 6.914.367| 6.623.110| 21.994.228
SUPPORTIVE SERVICES
Graduate Schools 207.051 100.653 285.581 537.843 | 1.379.599| 1.906.948
Graduate School of Social Sciences 51.442 22.939 71.894 177.830 420.468 574.449
Graduate School of Natural and Applied 113782 57.061 131.362 296.617 750.970 | 1.052.316
Sciences
Graduate School of Health Sciences 34.135 20.490 47.010 61.956 153.445 221.103
Graduate School of Fine Arts 7.692 163 35.316 1.440 54.716 59.081
FACULTIES 8.997.115 5.970.980 9.028.239 | 13.570.897 | 18.474.114 | 22.664.926
Faculty of Arts and Sciences 1.077.724 719.184 1.040.199| 1.578.265| 2.215.351| 2.809.412
Faculty of Engineering and Architecture 1.460.095 1.844.872 1.375.083 | 2.136.303| 2.780.803| 3.165.846
Faculty of Forestry 401.603 245714 310.631 482.920 649.698 798.897
Faculty of Agriculture 668.590 423.102 663.787 | 1.071.332| 1.461.304| 1.842.352
Faculty of Fisheries 469.551 309469 403.655 546.550 686.956 821.691
Faculty of Medicine 1.585.417 1.121.143 2.146.844 | 3.500.000| 4.811.973| 6.207.279
Faculty of Dentistry 349.519 229.429 327.575 471.198 699.799 869.669
Faculty of Theology 535.417 347.918 503.322 687.541 908.026 | 1.096.727
Faculty of Fine Arts 437.340 264.490 388.704 524.112 656.956 801.948
Faculty of Education 973.878 708.163 888.704 | 1.260.489| 1.616.521| 1.852.205
Faculty of Technical Education 441.827 259.020 415.947 577.026 847.591| 1.000.220
Faculty of Economic and Administrative Sci. 596.154 403.592 563.787 788.345| 1.139.130| 1.398.676
Higher ( Four Years) Schools 2.453.365 1.511.837 2.400.000 | 3.568.385| 5.046.989| 6.384.191
School of Foreign Languages 15.070 190.501 322.977
Isparta Vocational School 526.762 300.653 423.588 554.253 740.167 937.022
Burdur Vocational School 476.602 281.061 378.737 506.697 665.819 813.529
Yalvag Vocational School 202.884 192.979 308.637 424.983 538.127 592.279
Kegiborlu Vocational School 141.746 98.204 150.830 230.944 309.665 391.544
Senirkent Vocational School 172.115 76.979 119.269 195.780 246.488 312.205
Bucak Hikmet Tolunay Vocational School 160.737 57.714 117.275 171.801 198.662 225.330
Sarkikaraagag Vocational School 95.512 57.877 102.325 134.628 220.401 250.882
Sutgller Prof.Dr.Hasan Girbiiz V.S. 116.185 70.367 108.970 148.359 220.668 262.683
Uluborlu Selehattin Karasoy V.S. 123.076 72.816 125.581 175.820 219.799 280.147
UNITS TOTAL FUNDS PER FISCAL YEAR

2000 2001 2002 2003 2004 2005
Atabey Vocational School 39.183 32.890 82.384 119.899 146.801
Gonen Vocational School 12.709 62.022
Egirdir Vocational School 128.846 56.571 110.299 183.188 251.872 307.830
Gelendost Vocational School 14.122 22.259 37.843 92.307 127.279
Godlhisar Vocational School 20.512 9.224 69.435 114.534 158.528 203.125
Aglasun Vocational School 21.768 36.722 66.323
Dazkiri Vocational School 6.330 18.693 44.186 33.489 82.408 107.610
Isparta School of Medicine 203.044 121.142 196.677 329.202 459.732 566.801
Burdur Higher Education School of Medicine 79.006 44.244 89.036 207.635 282.508 348.235
Bucak Emin Gulmez V.S. 59.558
DEPARTMENTS 1.762 0.653 0.863 1.339 2.006 2.205
Department of Informatics 1.762 0.653 0.863 1.339 2.006 2.205
RESEARCH CENTERS 1.308.493 1.023.102 1.583.654 | 2.137.910| 2.652.107| 3.304.485
Research and Application Hospital 1.299.519 1.016.979 1.577.674| 2.132.217| 2.648.160| 3.300.000
Other Centers 8.974 6.122 5.980 5.693 3.946 4.485
INVESTMENT FUNDS (INCLUDING 8.535.256 5.926.530 8.511.627| 9.159.410| 8.943.143| 10.527.941
EXPROPRIATION)
TOTAL 26.458.333 17.946.938 26.758.139 | 35.890.154 | 43.121.070 | 66.784.926
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Table G.3 The Figures Related to the Budget of MEB ( Ministry of National Education), CHE and
Universities in Compare to GNP and Consolidated Budget (1000*US$)

MEB

Budget-
MEB Consoli CHE- CHE-
Budget- . Univ.
Consolidated GNP dated Budgets of Univ. Cons
Year GNP Budget of MEB Budget CHE and % rate :
Budget percent . . Budget

percent Univ. in GNP | ,

age rate % rate

age

rate
2000 | 201.875.871.794 | 74.861.123.397 | 5.369.118.589 2,66 717 1.690.081.250 0,84 2,26
2001 | 150.829.931.428 | 39.485.683.265 | 3.303.106.632 2,19 8,37 1.114.205.306 | 0,74 2,82
2002 | 186.412.403.322 | 65.163.455.149 | 4.957.569.102 2,66 7,61 1.658.450.299 0,89 2,55
2003 | 239.146.014.735 | 98.613.643.670 | 6.818.484.259 2,85 6,91 2.241.573.342 0,94 2,27
2004 | 280.730.434.782 | 100.674.247.491 | 8.271.729.891 2,95 8,22 2.468.063.344 0,88 2,45
2005 | 353.649.264.705 | 114.317.647.058 | 10.942.837.867 3,09 9,57 3.837.106.000 1,09 3,36

Table G.4 The Figures Related to Income of the State Universities in Turkey

Year Income Resources of State Universities Expenditure per Student during
Regular Education Duration
State Revolving Tuition Other % uss
Budget Fund% Fee %
%
2000 55,1 37,4 4,8 2,8 3,186
2001 51,5 41,7 4,3 2,5 2,516
2002 58,4 34,9 4,5 2,2 2,616
2003 55,3 39,1 41 1,6 3,466
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Figure G.2 The Change in the Investment Budget of SDU in Comparison with Some Other
Universities of Turkey
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Table H.1 Total Number and Amount of the Projects in 2001-2005 period

Appendix H

Figures Related to the Projects and Publications

February, 2006

Funding Total Number of Projects Budgets (US$)
Resources
2001 | 2002 | 2003 | 2004 | 2005 2001 2002 2003 2004 2005
Individual Projects
EJsu.pg)orted by 8 30 65 75 91 11,395 41,532 124,971 164.669 824 961
niv ’ ’

Infrastructure

Sﬁﬁ/p;’” (by 5| 22 55 5 73,605 | 355,612 840,032 | 128,405

M. S. Thesis

Support (by Univ.) 2| 13 64 | 43 2,231 16,002 81,236 | 102,454

Ph.D. Dissertation

Support (by Univ.) 3 4 19 21 23 5.151 5,786 29,290 44197 118,927

Health Science

Support (by Univ) 1 4 9 15 25 4,905 14,139 25,018 113,267

Research

(by the Sci. Res.

Council of Turkey) 23 8 890,098 134,744

Research

(by SPO) 10 6 2 6 525,811 135,801 36,601 288,070

EU Projects 49,618 210,978
Table H.2 The Number and Total Amount of the EU Projects Carried Out at Different Units of SDU, as of
December 2005

Project Type Number | Total Budget The Amount SDU
of the Project | Receives from the
(US$) Project (US$)
Faculty of Forestry £ Mew Opportunities 1 129,800 12,580
rogramme
Burdur V.S. EU Active Labour Force Projects 1 123,794 14,750
Faculty of Agriculture EU Active Labour Force Projects 240,000 —
YUUP Project Supported by 1
Faculty of Theology SPO&National Agency 1,850,000 -
Atabey V.S. Ldv 1 12,036 -—-
Faculty of Eng.&Architecture
Environmental Eng. MEDRC 1 90,000 10,000
Textile Eng. Ldv 1 5,344 5,344
Faculty of Tech.Educ.
Mechanical Education MEDA 1 177,000
Egalj:tronlcs&Computer Socrates 1 349,000 23.867
. IADR:CED Visiting Scholar 1

Faculty of Dentistry Stipend 2004 5,900 -—-
Faculty of Arts&Sciences
Physics FP6 1 2,218,400 17,055
Total 10 260,596
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Figure H.6 The Number of the Ph.D Dissertations Supported by the University (BAPYB)
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Figure H.7 The Number of the MSc. Thesis Supported by the University (BAPYB)
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Figure H.8 The Number of the Publications in 2000-2004 Period
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Table H.3 The Number of the Publications (in SCI, SSCI, AHCI) Over the Years

. The number of the|The number of the .
Y Pu_bllshed articles cited by the|articles cited by the The number of the articles
ear | Articles . . cited by the articles from
articles of the same |articles addressed to| .
address Turkey different addresses

1994 5 3 4 1

1995 5 2 35 8

1996 8 3 42 3

1997 7 3 15 20

1998 22 3 18 9

1999 38 7 38 16

2000 45 21 50 48

2001 75 44 84 76

2002 153 73 125 124

2003 225 44 79 43

2004 269 18 25 19
Table H.4 The Number of the Publications (in SCI, SSCI, AHCI) by Faculty

pub./ac.stf
Faculties 1995|1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | in 2005*

Faculty of Eng.&Architecture 2 1 2 2 3 8 13 23 39 42 45 04
Faculty of Arts and Sciences 3 6 - 3 8 2 8 27 34 | 48 52 0.6
Faculty of Medicine and Units
Related to Medical Sciences - 1 3 10 22 28 43 80 | 112 | 121 | 166 1.0
Faculty of Dentistry - - 1 3 - 1 - 4 7 9 20 0.8
Faculty of Fine Arts - - - - - - - 1 - - - -
Faculty of Forestry - - - - 1 - - 2 4 5 7 0.2
Faculty of Agriculture - - - 3 2 2 4 10 | 23 33 31 0.5
Faculty of Fisheries in Egirdir - - 1 1 2 2 6 6 2 7 5 0.3
Faculty of Education in Burdur - - - - - 2 1 - 2 1 2 0.1
Faculty of Technical Education - - - - - - - - 2 3 6 0.3
Faculty of Econ.&Adm. Sciences - - - - - - - - - - 4 0,1
TOTAL 5 8 7 22 38 45 | 75 | 153 | 225 | 269 | 338

* Only Assist. Prof, Assoc. Prof. and Professors were taken into account in the figures of publication number per

academic staff
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Table H.5 The Rank of SDU Among Turkish Universities Over the Years

University 2002 2003 2004

Article | Rank | Article | Rank | Article | Rank
1 Hacettepe University 859 1 854 1 938 1
2 Hospitals&Other Medical Institutions 565 4 734 3 871 2
3 istanbul University 739 2 810 2 825 3
4 Ankara University 624 3 706 4 723 4
5 Other Institutions 414 8 571 6 718 5
6 Orta Dogu Teknik University 494 5 572 5 575 6
7 Gazi University 383 10 481 10 562 7
8 Ege University 416 7 487 9 552 8
9 Atatlrk University 391 9 518 7 479 9
10 istanbul Teknik University 481 6 506 8 477 10
11 Firat University 276 11 310 12 385 11
12 Dokuz Eylul University 267 12 327 11 374 12
13 Cukurova University 237 13 280 14 354 13
14 Erciyes University 186 19 283 13 353 14
15 Ondokuz Mayis University 157 24 233 18 337 15
16 Selcuk University 211 15 235 17 325 16
17 Akdeniz University 163 22 215 20 290 17
18 Marmara University 209 16 238 16 263 18
19 inéni University 133 29 220 19 250 19
20 Siileyman Demirel University 137 27 197 26 247 20
21 Gillhane Askeri Tip Akademisi 229 14 239 15 245 21
22 Uludag University 142 26 198 24 237 22
23 Mersin University 163 20 206 23 237 23
24 Karadeniz Teknik University 162 23 213 21 232 24
25 Baskent University 163 21 169 28 232 25
26 Bogazigi University 192 17 197 27 223 26
27 Bilkent University 190 18 198 25 193 27
28 Cumhuriyet University 111 34 145 30 181 28
29 Kocaeli University 77 43 136 32 179 29
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30 Gaziantep University 155 25 165 29 178 30
31 Yizincu Yil University 135 28 210 22 175 31
32 Dicle University 108 37 134 33 170 32
33 Trakya University 118 32 123 37 163 34
34 Zonguldak Karaelmas University 50 49 72 49 157 35
35 Kirikkale University 103 38 130 35 141 36
36 Osmangazi University 109 35 143 31 133 38
37 Pamukkale University 99 39 106 42 132 39
38 Celal Bayar University 94 40 119 38 130 40
39 Harran University 73 44 107 41 128 41
40 Anadolu University 115 33 115 40 128 42
41 Adnan Menderes University 58 47 103 43 126 43
42 Afyon Kocatepe University 52 48 87 46 123 44
43 Gaziosmanpasa University 61 45 71 51 122 46
44 Yildiz Teknik University 84 41 92 44 116 47
Kahramanmaras Sutgu Imam
45 Univerily § SUlg 44 55 67 52| 111 48
46 Kog University 78 42 92 45 106 49
47 Gebze Yiksek Teknoloji Enstitiisi 58 46 67 53 98 50
48 Abant izzet Baysal University 47 54 86 47 90 51
49 Sakarya University 50 50 71 50 88 52
50 Mustafa Kemal University 49 51 74 48 82 53
51 Kafkas University 48 53 65 54 73 54
52 Balikesir University 37 61 54 56 71 55
53 Canakkale Onsekiz Mart University 41 57 43 61 69 56
54 Sabanci University 39 59 51 57 67 57
55 Fatih University 40 58 54 55 61 58
56 Nigde University 31 62 50 58 56 59
57 izmir Yiiksek Teknoloji Enstitiisii 37 60 47 60 56 60
58 Dogu Akdeniz University 49 52 50 59 49 61
59 Yeditepe University 15 67 36 62 47 62
60 Atilim University 20 64 36 63 41 63
61 Mugla University 16 65 26 65 39 64
62 Dumlupinar University 16 66 21 68 28 66
63 Cankaya University 15 69 18 70 24 67
64 Maltepe University 6 73 7 73 22 68
65 Isik University 15 68 21 67 22 69
66 Dogus University 3 77 18 69 16 70
67 Kadir Has University 24 63 26 66 12 71
68 Galatasaray University 7 71 4 77 10 72
69 Bahcesehir University 7 72 15 71 9 74
70 istanbul Bilgi University 6 74 13 72 8 75
71 istanbul Kiiltiir University 4 75 5 75 6 76
72 istanbul Ticaret University 1 82 1 82 5 77
73 Beykent University 3 78 5 76 5 78
74 Lefke Avrupa University 3 79
75 Yakin Dogu University 1 80 2 80
76 Mimar Sinan Fine Arts University 2 79 2 81
77 Hali¢ University 3 76 1 83 2 82
78 Ufuk University 1 83
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Appendix I.
Strategic Plan of SDU

1. MISSION

Sileyman Demirel University is committed to making scientific research, producing information and
technology, to providing well-educated contemporary individuals who are responding to the needs of
the country and to serving to community and humanity through community outreach activities.

2. VISION
Suleyman Demirel University aims to be a global university that
e Produces science, art and technology at international level through research and projects;
e Pioneers in the region, locally preferred, worldwide competitive, educates individuals with
necessary knowledge of science and technology;
e Resolves problems in response to the needs of the society, and is
e Productive, transparent and accountable.

3. VALUES

SDU has a principle to support and reward, attaching importance to commitment and devotion;
contributing to its region, country and humanity; participation, openness, reliability, aesthetical
sensitivity and success.

4. STRENGTHS
e Young and dynamic academic and administrative staff comprehending country problems,
being experts in their fields and open to development.
e Research Centers being pioneers in their fields and contributing to the region and productivity
of projects.
e Techno parks such as Technocity and Technology Centre in the region.
A Research and Application Hospital with the International Organization of Standardization
Certificate that offers health services, continuously improving in accordance with the needs.
Coordination of the units in the university campus.
Academic independence and quality-based approach.
Turkey Pattern Institute Regional Agency in SDU.
Capability of participating in and producing projects of the Scientific and Technological
Research Council of Turkey, State Planning Organization and European Union.
e Trustee of University Administration interiorizing participation, openness and integrity as a
principle.
e University Administration attaching importance not only to commitment but also to social
benefit and devotion.
e Student clubs and student- centered education.
e School of Foreign Languages.
e Aradio and TV station belonging to the University.

5. WEAKNESSES
¢ Inadequacy of physical, social and technological infrastructure of some units.
e Insufficiency of academic and administrative staff and lack of planning and stability in the
distribution among units.
Inadequacy of performance evaluation.
Traditional relations precluding institutional relations.
Unestablished academic traditions.
The curriculum, not being updated according to the needs of changing society, in educational
programs of some units.
Lack of core programs.
Weak relations with the alumni.
Inadequacy of continuing in-service training (foreign language, computer knowledge...).
Lack of periodicals and other written works in the university library.
Lack of graduate programs in some departments.
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6. OPPORTUNITIES

e Our region, open to development in geographical and cultural aspects (agriculture, tourism,
forestry and mining).

e Appropriate climate circumstances for academic studies.

e Our region where transportation and energy infrastructure have been developed to a sufficient
level.

e Participating in European Union programs.

e Project supports of SDU Scientific Research Unit, Scientific and Technological Research
Council of Turkey, The Turkish Academy of Sciences and State Planning Organization and
abroad scholarships.

e Summer school and arrangement of it in a way to reward success.

7. THREATS

e |nsufficiency of university budget.

e |nadequacy of the city’s social facilities.

e Unsatisfactory salaries for university staff.

e Decrease in the number of research assistants.

e Lack of experts and technical staff.

e Low preference rate of some professions due to limited employment facilities and poorly-
qualified students.

e Student Selection and Placement Center’'s consigning more excessive student quota than
demanded by our university.

e Political government’s desire to be dominant on universities.

e Better opportunities offered to students and academic staff by foundation universities.

e Student remission laws.

¢ Inability to have incentives to retain qualified staff.

e Students who do not have a university entrance exam result in Vocational School of Higher

Education.
o Difficulty in finding a sponsor for scientific and social activities.

8. OBJECTIVES

Strategic Objective I:
To increase the quality and quantity of academic staff
to an accepted level in the international arena.

Objective I-1. To decrease the number of students per an academic staff to 15 by the end of the year
2010.

Objective I-2. To increase the number of academic staff to 30% by the end of the year 2010, by
considering distribution of student/academic staff in the units in accordance with the priorities and
needs in demands of departments and programs for academic staff.

Objective I-3. To enable to organize in-service and continuing education programs and to increase
the number of academic staff participating in these programs to 50% by the end of year 2010.
Objective I-4. To increase the number of academic staff attending abroad scientific activities and the
number of articles to be published in international literature to 30% by the end of the year 2010.
Objective I-5. To increase the capability of undertaking, executing and achieving national and
international projects to 70% by the end of the year 2010.

Objective 1-6. To get patents by the end of the year 2008 through constituting a commission
promoting scientific research and patents related to projects.

Objective I-7. To evaluate the academic staff regularly by means of students’ evaluation
guestionnaires and to increase the performance level to the point of 3.65 out of 5 by the end of the
year 2010.

Objective I-8. To increase job satisfaction level to 3.89 out of 5 through academic staff satisfaction
guestionnaire.

Objective I-9. To give contribution point for academic promotion based on the counseling of academic
staff that has scientific activity in national and international areas.
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Strategic Objective
To apply student - centered education, to increase the quality of education by improving students’
knowledge, ability to think and express their thoughts

Objective II-1. To update and accredit the pre-undergraduate, undergraduate and graduate programs
by the end of the year 2008.

Objective lI-2. To improve continuing education and certificate programs in order to prepare the
students for the study environments in fast changing national and international arenas by the end of
the year 2007 and to enable every student to participate in at least one program during his/her school
life.

Objective 11-3. To have a prep class in all programs in 2008-2009 academic year.

Objective Il-4. To offer the chance of having a scholarship, participating in Erasmus program, working
part-time, accommodation to at least 50% of the successful students.

Objective II-5. To offer all the social and physical opportunities that will increase the student
motivation by the end of the year 2023.

Objective II-6. To enable the formation of alumni system by the end of the year 2006 and the
participation of all the students into the system by the end of the year 2010.

Objective II-7. To functionalize student groups and clubs and to double the source reserved for such
activities by the end of the year 2010.

Objective 1I-8. To include 10% of the qualified students in the research projects by the end of the year
2010.

Objective 11-9. To vocationally and scientifically guide students with the help of teachers/advisors/staff,
to participate in the decision mechanism (Senate and faculty councils) from the beginning of 2006-
2007 academic year.

Objective 1I-10. To complete the necessary equipment and apparatus related to education by the end
of the year 2010.

Objective II-11. To produce projects (Scientific and Technological Research Council of Turkey, State
Planning Organization, European Union and World Bank) enabling the industrialist-academician-
student corporation by bringing professional disciplines by the year 2006; to increase the number of
projects achieved between the years 2006-2010 to 20 and to create a more qualified education and
research environment with the incomes obtained from these projects.

Objective 1I-12. To improve the core program and make it widespread in six faculties by the year
2010.

Objective 11-13. To enable widespread and constant use of new techniques in education by 2010.
Objective 1I-14. To provide accommodation and part-time job opportunities for disabled students by
the beginning of 2006.

Objective 1I-15. To establish an effective and new counseling system for the graduate students; to
enable them to participate in the projects and to have two published scientific researches by
graduation.

Objective 1I-16. To establish and activate a career center by the end of the 2005-2006 academic year
and to reach 50 % by 2010.

Objective 11-17. To apply e-university in a pilot faculty and vocational school of higher education
chosen by the 2005-2006 academic year.

Strategic Objective llI
To activate the research infrastructure and scientific activities

Objective lll-1. To double the research budgets by the end of 2008 and to provide necessary
infrastructure and equipment related to the research.

Objective 1lI-2. To functionalize the research centers in accordance with the purpose of
establishment and to encourage multi-disciplinary studies by the end of 2006.

Objective 11I-3. To produce 100 R&D projects and put the results into practice by the end of 2010.
Objective lll-4. To increase the research 20% to a level that provides with an international support.
Objective 1lI-5. To create opportunities to provide income in the studies, firstly in technocity, for the
university in order to supply a source out of budget by the end of 2006.

Objective 1lI-6. To create coordination with the regional development agencies and increase the
number of projects to 6 by 2010.

Objective 1lI-7. To enable the communal use of Secretariat and other services for all units by bringing
research centers together by the end of 2006.
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Strategic Objective IV
To complete physical and technical infrastructure

Objective IV-1. To determine the equipment and apparatus used in scientific studies, to provide its
communal use instead of individualist one and to broadcast inventory information on the website by
the end of 2006.

Objective IV-2. To enable settlement faculties and schools of higher education to their own physical
locality in 2023 and to determine the priorities with this purpose.

Objective IV-3. To increase the opportunities for laboratory, hardware and software 50% by 2010 and
to enable these laboratories’ accreditation by the end of 2010.

Objective IV-4. To determine the priorities in technical material purchases and to pursue private
sector mentality in purchases (activity, benefit/cost price analysis).

Objective IV-5. To establish the high-cost technological infrastructure laboratory within the scope of a
step-by-step project and enabling the communal use of it by the end of 2006.

Strategic Objective V
To reform socio-cultural opportunities and to enable more effective and qualified services

Objective V-1. To build sport complexes and to encourage more students and staff to make use of
them.

Objective V-2. To complete culture centre by the end of 2007, to increase the variety in services
provided and to let the people outside the university use them.

Objective V-3. To constitute a campus environment active for 24 hours, which can be benefited by
the students and staff by the end of 2008.

Objective V-4. To complete environmental organization and landscape processes of the whole
campus area by the end of 2009.

Objective V-5. To enable online operations of all services related students’ affairs by the end of 2007.
Objective V-6. To activate franchise system by the end of 2006.

Strategic Objective VI
To enable administrative mechanisms which have the quality of sharing, openness and integrity;
forming a university identity and finding budget solutions.

Objective VI-1. To execute academic and administrative activities through trustees and to accelerate
the efficiency of these trustees with the attendance of higher administration by the end of 2005.
Objective VI-2. To arrange staff education, continuing education seminars and certificate programs
by enabling the dynamics among the units by the year 2006 on (administrative staff).

Objective VI-3. To enable the coordination among educational institutions by the end of 2006
(academic units).

Objective VI-4. To enable announcements of trustee decisions to facilitate openness and inspection
Objective VI-5. To achieve total quality management studies through all units in the university by the
end of 2010.

Strategic Objective VII
To enrich the relationship of the university with its shareholders and to make it a university that finds
solutions for the problems of the local area and country

Objective VII-1. To select representatives from each unit interviewed by all the shareholders and to
achieve their inclusion into the system and continuous coordination.

Objective VII-2. To encourage the shareholders to inform the university about their problems and
expectations and arrange workshops, seminars, symposiums and educational activities and to
increase the numbers of projects related to communal Business-Establishment and Social Risk
Reduction achieved in coordination with local administrations every year.

Objective VII-3. To encourage friendship among the students themselves and the local people and to
increase the number of activities 50% by the end of 2005.

Objective VII-4. To enable the efficient use of continuing education center and to study with the
shareholders at least once on this issue by the year 2006.

Objective VII-5. To start sharing the studies performed in the university in 2006.
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Appendix J
Figures Related to the International Relations
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Figure J.1 The Figures Related to the Outgoing Erasmus Students at Different Units of SDU
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Figure J.2 The Number of the Outgoing Erasmus Students by Degree
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Figure J.3 The Figures Related to the Incoming Students within Erasmus
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Figure J.4 The Number of the Outgoing Erasmus Students by Country
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Figure J.5 The Number of the Incoming Erasmus Students by Country
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Figure J.7 The Distribution of the Outgoing Academic Staff within Erasmus Programme by
Country
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Figure J.8 The Figures Related to the Incoming Academic Staff within Erasmus Programme
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Table J.1 The List of the Bilateral Agreements within Erasmus Programme, as of January 2006

Country Number
Year 2003

Greece 1
Year 2004

The Netherlands

Poland

Germany

Denmark

Czech Republic

Belgium

Spain

Italy

Total

PR RPRPRRCN

=
~

Year 2005

w

Latonia

Poland

France
Hungary

Spain
Portuguese
Belgium
Germany
Denmark
Czech Republic
Ireland
Slovakia
Greece

Italy

Finland

Estonia

Holland 1
Total 68
Grand Total 86

= =
ErvrPoOodvMOIOrwRr MR

=
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University

Baku Diplomacy University

Baku State Culture & Art University
Baku Medical University

Baku State University

Tianjin Polytechnic University
Helsinki University

Bremen Hoschule Institute

Berlin Technical University

Berlin Frei University

Berlin Technical University
Agricultural University of Wageningen
State University of Agriculture

North Kazakhstan University
Russian Kazakhstan University
Miras University

Kizilorda University

Bitola St.Kliment Ohridski University,
SS Cyril and Methodios University
Bitola Kud “Stiv Naumov” University
Komrat State University

Lodz University

Universidad Do Valencia University
Ohio State University

Tashkent State Technical University
Tashkent State Agricultural Institute

89

Table J.2 The List of the International Protocols of SDU, as of January 2006

Country
Azerbaijan
Azerbaijan
Azerbaijan
Azerbaijan
China
Finland
Germany
Germany
Germany
Germany
Holland
Kazakhstan
Kazakhstan
Kazakhstan
Kazakhstan
Kyrgyzstan
Macedonia
Macedonia
Macedonia
Moldova
Poland
Spain

USA
Uzbekistan
Uzbekistan

February, 2006
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Figure J.6 A Sample of SDU Diploma Supplement
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Appendix K
Appendix K.1

SDU Academic Appointment and Promotion Criteria

DIRECTION ON SULEYMAN DEMIREL UNIVERSITY ACADEMIC APPOINTMENT
AND PROMOTION CRITERIA

AIM AND SCOPE

The aim of this direction is to determine and organize the principles and measures on Sileyman Demirel
University academic appointment and promotion criteria, in addition to the articles 23, 24, 25 and 26 of Law,
no 2547 and articles 6, 7, 8, 9, 14, 15, 16, 17, 18, 19, and 20 of the Regulation on Academic Appointment
and Promotion. The direction consists of two parts. Section one includes the assessments on the units
excluding the Faculty of Fine Arts. And in section two; the criteria for fine arts, design, visual, musical arts
and theatre are explained.

SECTION ONE

APPLICATION CRITERIA FOR PROFESSORS, ASSOCIATE
AND ASSISTANT PROFESSORS
OF THE UNITS EXCLUDING FACULTY OF FINE ARTS

A-APPOINTMENT CRITERIA

a)

@n

b)

PN =

As a prerequisite to be appointed for the staff of professorship, it is expected that the
candidates have,

The criteria of their field determined by the Inter-University Council, after acquiring the title of Associate
Professor*, and

at least 900 points in total, and

at least 600 points, 300 of which are to be from the associate professorship works, from the studies
defined in Articles 1-9, and

at least 30 points, 15 of which are to be from the associate professorship works, from the studies defined
in Articles 23-26.

As a prerequisite to be appointed for the staff of associate professorship, it is expected that the
candidates have,

The criteria of their field determined by the Inter-University Council**, and
at least 450 points in total, and

at least 300 points from the works defined in Articles 1-9, and

at least 15 points from the works defined in Articles 23-26.

As a prerequisite to be appointed for the staff of assistant professorship, it is expected that the
candidates have,

65 score points from UDS or 70 from KPDS, in order to be exempted from the foreign language
proficiency tests, and

at least 120 points in total, and

a successful report from the trial lecture (A trial lecture is conducted by a jury consisting of head of
department and chair concerned and related academic staff).

for the two years before the re-appointment,

e atleast 100 points in total, and
e 75 points from the works defined in Articles 1-9,
e 6 points from the works defined in Articles 23-26.

* Attached in the decision of the Senate dated on 8" August 2002, no: 154/2 and will be executed after
12 December 2003 in accordance with the decision of the Senate dated on 8" August 2002, no: 154/2.
**|n accordance with the decision of the Senate dated on 10" January 2002, no: 147/7, re-appointment of
the current assistant professors is carried out after 1 year.
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B. EVALUATION OF THE PUBLICATIONS
General Principles

e All publications of the candidates are to be evaluated.
e In case of articles by authors more than one, the formula below is applied:

February, 2006

Points for the author whose name is inscribed first= Points x 1.2/Number of authors + (Points x 0.3)

Points for the other authors= Points x 1.2 / Number of Authors
Points with half values are completed to whole numbers

Articles
1. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in periodicals
covered by SCI (Science Citation Index), SSCI (Social Science Citation Index) and AHCI
(Arts and Humanities Citation INdeX..........ccceeeriiiiiiieiiiiiiee e
2. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in periodicals
covered by the indexes different from SCI, SSCl and AHCI................ccccceieviinne...
3. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in periodicals with
FEIEIEE ..ot e
4. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in other scientific
[o1T 40T [ o= L= 3RS
5. Publications such as technical note, a letter to the editor, discussion, pre-announcements

of research subject matter, and abstract published in the periodicals mentioned in the

above Articles 1, 2, 3, 4: Half of the points mentioned in the above Articles concerned.
Conference Papers

6. Conference papers presented in international scientific meetings like conferences,
symposiums, forums and workshops:

e Conference papers published as full teXt.........cccooeeiiiiiii e,
e Conference papers published as abstracts.............ccccocveieiiiii e,
e Oral presentations and presentations with posters............cccccccveeei i,

7. Conference papers presented in national science meetings like conferences, symposiums,
forums and workshops:

e Conference papers published as full text..........ccceeviiiiiiiiiiiie e,
e Conference papers published as abstracts ................cooiiiiii e,
e Oral presentations and presentations with posters............cccccccoiiiiiiiiiiiieenennneeenn.
Books
8. Books on author’s field of science and arts

o Books published abroad.............eeiiii e
e Books published in homeland either in Turkish or in foreign languages.............

9. Book sections on author’s field of science and arts (1):
o In books published abroad.............ccueiiiiiiiiii e
e In books published in homeland either in Turkish or in foreign languages...........

Translations(2)

93

150 POINTS

90 POINTS

60 POINTS

30 POINTS

45 POINTS

20 POINTS

15 POINTS

30 POINTS

20 POINTS

10 POINTS

120 POINTS
90 POINTS

20 POINTS

15 POINTS
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10. Translation of DOOKS. ...

11. Translation of articles, book sections and decision analyses............ccccccccceeiiiiiiinnns
Refereeing and Editorship

12. Editorship in periodicals covered by SCI, SSCI and AHCI; per each year...............

13. Editorship in periodicals covered by in international indexes out of SCI, SSCI and AHCI;
LS g =T= ol IR =

14. Editorship in scientific and vocational periodicals with referee; per each year.......

15. Editorship in other scientific and vocational periodicals out of the above mentioned
Articles; per each Year....... ..o

16. Co-editorship or guest editorship in the above mentioned periodicals; per each year, half
of the points mentioned in the Articles concerned.

17. Refereeing in the above mentioned periodicals; per each year for 5 refereeing at most,
one of five of the points mentioned in the Articles concerned.

18. Book Editorship (3)

e Editorship of the books published abroad..............cccccccciiiiiiiiiiiiiiieee,

o Editorship of the books published in homeland..............c.ccccoiiiiiiiiiiiiiiiene e,
Citations
19. Citations in publications, in which candidate does not participate as author, released in
periodicals covered by SCI, SSCI and AHCI; per each cited publication of the
Lo7= 1 o o F- L (= T SRR
20. Citations in publications, in which candidate does not participate as author, released in

periodicals covered by indexes different from SCI, SSCI and AHCI; per each cited publication
of the candidate

21. Citations in publications, in which candidate does not participate as author, released in
periodicals with referee; per each cited publication of the candidate.........

22. Citations in books and other publications in which candidate do not participate as author,
per each cited work of the candidate.............ccccceeeeiiiiiii,

C. TEACHING AND ACADEMIC ACTIVITIES
Teaching Activities
23. Courses given in last five years; per three courses at most in each semester:
o POStraduate.........coooii e
o UNdergraduate..........oooeeiiiiiiiiee e
Thesis Supervising

24. For each completed dissertation/thesis:

L |V, = 1= (= N

94
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30 POINTS

10 POINTS

180 POINTS

135 POINTS

90 POINTS

45 POINTS

60 POINTS

45 POINTS

15 POINTS

9 POINTS

6 POINTS

3 POINTS

5 POINTS

3 POINTS

24 POINTS

12 POINTS
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25. Carried on at least more than a year but not completed under the advisory of the
candidate, per each PhD dissertation................uueiiiiiiiiiio e

26. Co-supervising of the candidate, half of the points mentioned in the Articles 23 and 24.
Research Projects

27. Being Principal Researcher Investigator in a project sponsored by international
institutions.....

28. Being Assistant Researcher in a project sponsored by international institutions.......
29. Being Principal Researcher in a project sponsored by national institutions.............
28. Being Assistant Researcher in a project sponsored by national institutions..............
Other Academic Activities
31. Organizing international scientific meetings like symposiums, conferences, workshops:
O PresidencCy.. ...
C I |V =T 0] oY1 ] 1 o J S
32. Organizing international scientific meetings like symposiums, conferences, workshops:
O PresidencCy........ooo i
C I |V =T 0] oY1 ] 1 o J S
33. To be benefited from international scholarships for scientific research and study........
34. To be benefited from national scholarships for scientific research and study................

35. Attending forums, conferences, seminars and public discussions as a panelist or debater

36, Patents... oo e
Academic Awards

7. INtErNAtioN@AL......c.eiiiie e
38 NALIONAL. ... e a e
D. ADMINISTRATIVE AND SOCIAL CONTRIBUTIONS

Administrative and Academic Works(5)

B L TR =T (o PSPPI
40. Vice-Rector, Dean, Director of Graduate and Higher Education School..................

41. Vice-Dean, Co-Director of Graduate and Higher Education School and Director of
Research Centers or Head of Department.................cocoiiiiiiiiiiiiien

42. Co-Director of Research Centers, Vice-Head of Department and Head of Chair of
ATES/SCIBNCE. ...ttt ettt e e e ettt e e e et e e e e ann e e e e e s nbeeeeeeannreeeaeans

43. Membership and assignment in Higher Education Supra-Institutions or commissions
established by these Institutions, and in university units or commissions established by the
= To1 (o] =1 (=PRI

Social Contribution (6)

95

February, 2006

8 POINTS

150 POINTS

50 POINTS

100 POINTS

35 POINTS

60 POINTS

40 POINTS

45 POINTS

30 POINTS

15 POINTS

10 POINTS

10 POINTS

50 POINTS

150 POINTS

100 POINTS

25 POINTS

15 POINTS

10 POINTS

5 POINTS

5 POINTS
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44. Membership in management, administrative boards, commissions and the committees of
the international scientific, vocational, social, cultural and economic
IS UL ONS . ..o s 20 POINTS

45. Membership in management, administrative boards, commissions and the committees of
the international scientific, vocational, social, cultural and economic institutions’ offices in
TUMKEY . 10 POINTS

46. Membership in management, administrative boards, commissions and the committees of

the national scientific, vocational, social, cultural and economic

INSHULIONS. ... 10 POINTS
47. Membership in administration of the national scientific, vocational, social, cultural and

economic institution’s local offices. ..o, 5 POINTS

48. Membership in or contribution to the public and private institutions.................. 10 POINTS
49. Publications in national printed or visual media (7).........cccccoeiiiieiiiiiniee s 2 POINTS

. At most three chapters or sections in the same book is taken into account.

. In case of translations by many, the points concerned are divided into the number of translators.
. In case of editorship by many, above mentioned points are divided into the number of editors.

. At most five activities per year is taken into account.

. Just one of the mentioned works, per year, is taken into account.

. For the works defined in the Articles, just three of them, per year, gain points separately.

. At most five activities per year is taken into account.

NO O, WN =

SECTION TWO

APPLICATION CRITERIA FOR PROFESSORS, ASSOCIATE
AND ASSISTANT PROFESSORS OF THE UNITS
FINE AND VISUAL ARTS, DESIGN, MUSIC AND THEATRE

A-APPOINTMENT CRITERIA

a) As a prerequisite to be appointed for the staff of professorship, it is expected that the candidates
have,

1. *the criteria of their field determined by the Inter-University Council, after acquiring the title of Associate
Professor, and

2. atleast 900 points in total, and

3. at least 300 points, 180 of which are to be from the associate professorship works, from the studies
defined in Articles 1-13, and

4. at least 300 points, 120 of which are to be from the associate professorship works, from the studies
defined in Articles 14-22, and

5. atleast 30 points, 15 of which are to be from the associate professorship works, from the studies defined
in Articles 36-39.

b) As a prerequisite to be appointed for the staff of associate professorship, it is expected that the
candidates have,

1.* the criteria of their field determined by the Inter-University Council, and
2. atleast 450 points in total, and

3. atleast 180 points from the works defined in Articles 1-13, and

4. atleast 120 points from the works defined in Articles 14-22, and

5. atleast 15 points from the works defined in Articles 36-39.

c) As a prerequisite to be appointed for the staff of assistant professorship, it is expected that the
candidates have,

1. 65 score points from UDS or 70 from KPDS, in order to be exempted from the foreign language
proficiency tests, and
2. atleast 120 points in total, and
3. a successful report from the trial lecture (A trial lecture is conducted by an jury consisting of head of
department and chair concerned and related academic staff).
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4. for the two years before the re-appointment:

e atleast 100 points in total, and
e 75 points from the works defined in Articles 1-13, and
e 6 points from the works defined in Articles 36-39.

P.S.: In accordance with the decision of the Senate dated on 10" January 2002, no: 147/7, re-
appointment of the current assistant professors is carried out after 1 year.

* Attached in the decision of the Senate dated on 8" August 2002, no: 154/2 and will be executed
after 12 December 2003 in accordance with the decision of the Senate dated on 8" August 2002, no:
154/2.

B. EVALUATION OF ARTISTIC AND DESIGN ACTIVITIES

e |Institutional Fields (Principles for Social Sciences are implemented.)

o Applied Fields (Plastic Arts, Design Departments, Visual Arts, Theatre and Departments of Music
and Singing)

1. Sale of original works of art, designs and reproductions to the international institutions of
arts, education and culture; broad casting and presentation in cinema, television and radio
and implication of design projects abroad, in the condition of paying the price of project or
copy-right or of whole work of art... .....cccccoeeviieneennnnee. 150 POINTS

2. Admission for international artistic activities with jury, by original works of art, designs and
(=] o] oo (83 (o] o - T PPPp 60 POINTS

3. Personal activities (festivals, exhibitions, projects, implementations, performance, concerts,
projections and etc.) abroad by original works of art, designs and reproductions
................................................................................. 45 POINTS

4. Personal activities (festivals, exhibitions, projects, implementations, performance, concerts,
projections and etc.) in homeland by original works of art, designs and reproductions
........................................................................ 30 POINTS

5. Sale of original works of art, designs and reproductions to the national institutions of arts,
education and culture; broad casting and presentation in cinema, television and radio and
implication of design projects by public institutions, in the condition of paying the price of
project or copy-right or of whole work of art...........cccoeiiiiiinnnnns 45 POINTS

6. Admission for international artistic activities (festivals, exhibitions, projects,
implementations, performance, concerts, projections and etc) with national jury, by original
works of art, designs and reproductions..........cccccceeiiiiieessiiiiee e, 30 POINTS

7. Admission for national artistic activities (festivals, exhibitions, projects, implementations,
performance, concerts, projections and etc) with jury, by original works of art, designs and
(=] o] oo (8T o3 (o] o - T PP 15 POINTS

8. Attendance to artistic activities abroad (festivals, exhibitions, projects, implementations,
performance, concerts, projections and etc), by original works of art, designs and
FEPTOAUCTIONS. ...ttt et e e e e e eecci et e e e e e e ee e s reeeeaaaeeeaaaannnnnes 15 POINTS

9. Attendance to artistic activiies in homeland (festivals, exhibitions, projects,
implementations, performance, concerts, projections and etc), by original works of art,

designs and reprodUCHIONS. ... ...t et s e e e e 10 POINTS
10. Attendance to international symposiums, festivals, workshops, biennales and triennials by
original works of art and desigNsS..........ueiiiiiiiiii i 30 POINTS
11. Attendance to national symposiums, festivals, workshops, biennales and triennials by
original works of art and desSigNsS.........uuiiiiiiiiiii i 25 POINTS
12. Rewards in international artistic activities with jury (1)......ccoooeviiiiiiiiieee, 90 POINTS
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13. Rewards in international artistic activities with jury (2)........ccccoo i,

45 POINTS

C. EVALUATION OF PUBLICATIONS

Articles

14. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in periodicals
scanned in SSCI (Social Science Citation Index) and AHCI (Arts and Humanities Citation

150 POINTS

15. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in periodicals
scanned in the indexes out of SSCland AHCL.............ccccoiiiiiiiiiiiie i

90 POINTS

16. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in periodicals with
LT =T PPN

60 POINTS

17. Excluding the publications such as technical note, a letter to the editor, discussion, pre-
announcements of research subject matter, and abstract; articles published in other scientific
and artistic periodiCals..............cccce i

30 POINTS

18. Publications such as technical note, a letter to the editor, discussion, pre-announcements
of research subject matter, and abstract published in the periodicals mentioned in the above
Articles 14, 15, 16 and 17: Half of the points mentioned in the above Articles concerned.

Conference Papers

19. Conference papers presented in international science and arts meetings like conferences,
symposiums, forums and workshops:

o Conference papers in full teXt.............cooeciiiiiiiiiiiiicie e 45 POINTS
o Abstracts of CONfEreNCe PAPEIS.........ccccuuuuuiiiiiiiiiie et 30 POINTS
e Oral presentations and presentations with posters............ccccccvvcciiiiieiccnns 15 POINTS

20. Conference papers presented in national science and arts meetings like conferences,
symposiums, forums and workshops:

e Conference papers published as full text...........cccccoeveeneeennn. 30 POINTS

e Conference papers published as abstracts................. 20 POINTS

e Oral presentations and presentations with posters......... 10 POINTS
Books
21. Books on author’s field of science and arts

o Books published abroad.............ccccuiiiiiiiiiiii e 120 POINTS

e Books published in homeland either in Turkish or in foreign languages............ 90 POINTS
22. Book sections on author’s field of science and arts (3).......ccccccceeveiiiiiiiiiiiiiiiinenne....

e |n books published abroad.............ccciiiiiiiiiiiiiicce e 20 POINTS

e In books published in homeland either in Turkish or in foreign languages....... 15 POINTS
Translations (4)
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23. Translation Of DOOKS. ... ..iii i e ee e e e e e e 30 POINTS
24. Translation of articles, book sections and decision analyses.........cccccccvviiiieeiiinneenn. 10 POINTS
Refereeing and Editorship
25. Editorship in periodicals covered by SSCI and AHCI; per each year..........ccccceee..s 180 POINTS
26. Editorship in periodicals covered by international indexes out of SSCI and AHCI; per each
N LE | O P PP PP PP PP PPPPPPPPP 135 POINTS
27. Editorship in artistic and vocational periodicals with referee; per each year.......... 90 POINTS
28. Editorship in other artistic and vocational periodicals out of the above mentioned Articles;
LS E T IR | PP PPPPP 45 POINTS
29. Co-editorship or guest editorship in the above mentioned periodicals; per each year, half
of the points mentioned in the Articles concerned.
30. Refereeing in the above mentioned periodicals; per each year for 5 refereeing at most,
one of five of the points mentioned in the Articles concerned.
31. Book Editorship (5)
o Editorship of the books published abroad............cccccccccciiiiiiiiiiiiiiiiiiiiiieeeee, 60 POINTS
o Editorship of the books published in homeland...........cccccccccoviiiiiiiiiiiiinnnn . 45 POINTS
Citations
32. Citations in publications, in which candidate does not participate as author, released in
periodicals covered by SSCI and AHCI; per each cited publication of the
(022 11 1o 1o £= 1 (= PP 15 POINTS
33. Citations in publications, in which candidate does not participate as author, released in
periodicals covered by indexes different from SSCI and AHCI; per each cited publication of
the candidate ... 9 POINTS
34. Citations in publications, in which candidate does not participate as author, released in
periodicals with referee; per each cited publication of the candidate............ 6 POINTS
35. Citations in books and other publications in which candidate do not participate as author,
per each cited work of the candidate...........ccccvveiiiiiiiiiiiie e 3 POINTS
D. EDUCATION AND ACADEMIC ACTIVITIES
Teaching Education Activities
36. Courses given in last five years; per three courses at most in each semester:
®  POSIGraduale..........cooiiiiiiiiiiiie e a e e e e e aas 5 POINTS
0 UNdergraduale. ... i e e s e e e s eesanreeeaaaas 3 POINTS
Thesis Supervisor
37. For each completed dissertation/thesis:
© PR ... e e e e e e e s e b —aeaaaanbrraeeaarraeaas 24 POINTS
LI o PSPPI 12 POINTS
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38. Carried on at least more than a year but not completed under the advisory of the

candidate, per each PhD dissertation............cccuuuiiiiiiiiiie e 8 POINTS
39. Co-advisory of the candidate, half of the points mentioned in the Articles 23 and 24.
Research Projects
40. Being Principal Researcher in a project sponsored by international institutions..... 150 POINTS
41. Being Assistant Researcher in a project sponsored by international institutions....... 50 POINTS
42. Being Principal Researcher in a project sponsored by national institutions............. 100 POINTS
43. Being Assistant Researcher in a project sponsored by national institutions.............. 35 POINTS
Other Academic, Artistic and Design Activities
44. Membership in the art and design competition juries abroad...........cccccoviiiiiiiiinnnn.., 90 POINTS
45. Membership in the art and design competition juries in homeland...........cccccoeeeeee. 45 POINTS
46.0Organizing international artistic and design meetings like symposiums, conferences,
workshops, festivals, biennales and triennials
L =TT 1= T PP 60 POINTS
©  MEMDEISNIP. ... it e e e e e e e e e e aaaaaeeeaaaananne 40 POINTS
47. Organizing international scientific, artistic and design meetings like symposiums,
conferences, workshops, festivals, biennales and triennials
I i (1[0 1= T PP 45 POINTS
®  MEMDEISIIP. ...ciii et e e e e e e e e e e e e e e e e anraraeeeanreeas 30 POINTS
48. Articles on candidate’s works of art in foreign publications...........cccccceiiiiiiieninns 5 POINTS
49. Articles on candidate’s works of art in native publications (7).........c.ccccceiiiiiieenannns 7 POINTS
50. To be benefited of international scholarships for scientific, artistic and design research
AN STUAY . e e s e s e e s a e s ananeeas 15 POINTS
51. To be benefited of national scholarships for scientific, artistic and design research and
S0 1o PR 10 POINTS
52. Attending forums, conferences, seminars and public discussions as a panelist or debater
() IO PP 10 POINTS
E. ADMINISTRATIVE AND SOCIAL CONTRIBUTIONS
Administrative and Academic Works (9)
L I T (o PP PPPRPPPTN 25 POINTS
54. Vice-Rector, Dean, Director of Graduate and Higher Education School.................. 15 POINTS
55. Vice-Dean, Co-Director of Graduate and Higher Education School and Director of
Research Centers or Head of Department...............c.ooviiiiiiiiiiiiiiiii s 10 POINTS
56. Co-Director of Research Centers, Vice-Head of Department and Head of Chair of
AT S S IO .ttt ettt e n et et e e ennreens 5 POINTS
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57. Membership and assignment in Higher Education Supra-Institutions or commissions
established by these Institutions, and in university units or commissions established by the

1o (o1 = | (= T T 5 POINTS

Social Contribution (10)

58. Membership in management, administrative boards, commissions and the committees of
the international artistic, vocational, social, cultural and economic

IS UL ONS . . 20 POINTS

59.Membership in management, administrative boards, commissions and the committees of
the international artistic, vocational, social, cultural and economic institutions’ offices in

UMK Y et s e s e s e s 10 POINTS
60. Membership in management, administrative boards, commissions and the committees of

the national artistic, vocational, social, cultural and economic

183 (108 e T 10 POINTS
61. Membership in administration of the national artistic, vocational, social, cultural and

economic institution’s 10Cal OffiCES. . ...uuiiiiiiiiii e 5 POINTS
62. Membership in or contribution to the public and private institutions....................... 10 POINTS
63. Publications in national printed or visual media (11).............ccccccviiiiiiiiieiee e, 2 POINTS
1. In case of attending the competition by group, point are divided into the number of attendants.

2. In case of attending the competition by group, point are divided into the number of attendants.

3. At most three chapters or sections in the same book is taken into account.

4. In case of translations by many, the points concerned are divided into the number of translators.

5. In case of editorship by many, above mentioned points are divided into the number of editors.

6. At most three of the papers are taken into account.

7. At most three of the papers are taken into account

8. At most five activities per year are taken into account.

9. Just one of the mentioned works, per year, is taken into account.

10. For the works defined in the Articles 58-62, just three of them, per year, gain points separately.

11. At most five activities per year are taken into account.

CHAPTER THREE

A.

EXECUTION AND EXCEPTIONS

Files of the candidates are examined by SDU Academic Appointment and Promotion Criteria Evaluation
Commission appointed by the Rector. Commission calculates the given points examining the works of
the candidates. It sends the candidates’ files with prerequisite points and criteria fulfilled to the juries
concerned.

Post-Doctorate research is evaluated with 12 points, per each year, at the appointments for assist and
associate professorship.

Prerequisite of minimum points are not required at the applications for professorship and assist and
associate professorship for the units of SDU out of Isparta and Burdur and for departments with
academic staff lesser than three persons.

In case of absent incidence in the tables above, evaluation is carried out by SDU Academic Appointment
and Promotion Criteria Evaluation Commission.

VALIDITY AND IMPLEMENTATION
This Direction, approved by the decision of the Senate dated on 8th November 2001, no: 145/4 is valid

on the date of its approval.
The rules herewith are implemented by the Rector of Stleyman Demirel University.
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Appendix K.2
Principles Relating the Rules of Appointment of Research Assistants to Faculty / Higher (Four-Year)
Schools

Proposed by the documents of the Directorate of Personnel Affairs dated on 13" December 2005, no:
B.30.2.SDU.0.70.71.02.113-01/12141 and accepted in accordance with the decision of the Senate dated on
18" May 2005, no: 201/9; Addition of new Articles, (d), () and (f), to rules relating the “Transfers of the
Research Assistants Pursuing Postgraduate Studies to the Doctoral Programs” in accordance with the Article
50/d of the Law, no 2547; and to the “Principles Relating the Rules of Appointment of Research Assistants to
Faculty/Higher (Four-Year) Schools” in accordance with the Article 33 of the Law, no 2547 below has been
unanimously approved.

Principles Relating the Rules of Transfers of the Research Assistants Pursuing Postgraduate Studies to the
Doctoral Programs, in accordance with the Article 50/d of the Law, no 2547; and of the Appointment of
Research Assistants to Faculty/Higher Education Schools, in accordance with the Article 33 of the Law, no
2547.

In accordance with the decision of the Senate dated on 24™ March 2005, no: 177/11; principles relating the
rules of Appointment of Research Assistants Pursuing Postgraduate Studies, in accordance with the Article
50/d of the Law, no 2547, to Faculty/Higher Education Schools have been changed as below.

a) In case of absence of PhD programs in the departments concerned and fulfilment of the requirement
below; appointments of Research Assistants having their master degree in accordance with the with
the Article 50/d of the Law, no 2547, to another universities to have their PhD degree in accordance
with the Article 35 of the Law, no 2547, can be executed to an Faculty/Higher Education School in
accordance with the Article 33 of the Law, no 2547 and by the will of the candidate, demand of the
department concerned and decision of the Faculty/Higher Education School Administrative Board.
However, the commitment of “With the temporary transfer of the Research Assistantship position to
another university determined by the decision of the Presidency of the Higher Education Council, to
pursue postgraduate education; in case of failure (in educational aspects), excluding the medical
reasons, the procedure is carried out in accordance with the bail bond and the letter of commitment
by not prolonging the duration of the work in the Faculty/Higher Education School; therefore,
candidates cannot be employed in Higher Education Institutions.

Requirements
1- Absence of PhD programs in the Graduate Schools of Stleyman Demirel University
2- Test of Foreign Language scores of at least 65 from UDS and 70 from KPDS
3- Undergraduate CGPA of at least 70

b) In case of fulfillment of the requirement below; appointments of Research Assistants having their
PhD degree in accordance with the with the Article 50/d of the Law, no 2547 can be executed to an
Faculty/Higher Education School in accordance with the Article 33 of the Law, no 2547 and by the
will of the candidate, demand of the department concerned and decision of the Faculty/Higher
Education School Administrative Board and recommendation of the Suleyman Demirel University
Academic Appointment and Promotion Criteria Evaluation Commission

Requirements
1- 120 points gained from publications defined in the Direction on Academic Appointment and
Promotion Criteria
2-  Working in a project (excluding the ones on candidate’s own master, PhD research)
3- Test of Foreign Language scores of at least 65 from UDS and 70 from KPDS
4- Undergraduate CGPA of at least 70 and master CGPA of at least 80

c) Research Assistants having their master degree in accordance with the with the Article 50/d of the
Law, no 2547 and fulfilling the requirements of PhD application register in the PhD programs
following the semester in which they have completed their master research.

d) Considering the limited and the occupied positions, direct appointments are conducted not
exceeding the five occupied research assistantship position per one chair of science/arts.

e) The rules herewith are also implemented for the instructors, lecturers and specialists who will be
appointed for the research assistantship position.

f) For the candidate who will be appointed to the faculties from the graduate schools and the other
units as research assistants, the announcements are published in May and December.
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Appendix L

Figures Related to the Students

Table L.1 The Student Success Rates at Different Units of SDU

2000-2001 2001-2002 2002-2003 2003-2004 2004-2005
First Second Second First Second First Second First Second
Faculties Education | Education | First Education | Education | Education | Education | Education | Education | Education | Education
Burdur Education Faculty 71 80 79 83 81 87 83 91 92 96
Egirdir Fisheries Faculty 40 47 52 * 43 * 56 * 66 *
Faculty of Dentistry 98 * 93 * 96 * 96 * 84 *
Faculty of Arts&Sciences 89 87 70 70 70 68 71 71 78 80
Faculty of Fine Arts 77 69 67 74 72 68 62 24 69 70
Faculty of Econ.& Adm. Sciences 69 63 67 59 69 61 71 70 78 80
Faculty of Theology 82 69 87 83 92 * 92 * 92 *
Faculty of Engin.&Architecture 56 41 62 60 63 52 62 54 70 54
Faculty of Forestry 59 65 54 * 63 * 74 * 78 *
Faculty of Technical Education 74 68 65 66 70 70 72 71 89 79
Faculty of Medicine 67 * 90 * 91 * 85 * 85 *
Faculty of Agriculture 60 * 53 * 72 * 73 * 67 *
Isparta High School of Health 87 82 88 * 83 * 84 * 86 *
Burdur High School of Health 89 83 83 * 84 * 82 43 80 *
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Table L.2 The Distribution of the Student Numbers within SDU

Total Number Percentage
Main Campus 15,906 48%
Isparta City-center 1,038 3%
Isparta Provinces 7,143 22%
Burdur City 8,493 26%
Afyon/ Dazkiri 303 1%
Grand Total 32,883 100%
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Figure L.1 The Number of the Male/Female Students at SDU
350 32,7
30,0 1 25,6
250 H 11
20,0 H | Y5 12163
= "~ 13,9 | @ Drop-Out Rate (%)
150 H | 11,0 10,7
10,0 H 88 61
; 6763 63 62 58 5,
oo lonamn
0,0 ‘ ; ‘
L R * 5 5 f o o g o ° ° f§ o I
5 < < £ 8 s 8§ 8§ = 5
s 3 E: g:f§ %
g L4 2 @ 2 2 5 2
w c T = 8 S
QS = o
P s E
5 a
o ©
Faculties

Figure L.2 Student Drop-Out Rates Across the Faculties*

* These figures includes the students obtaining supplementary examination rights after the 7 years of official period for

graduation
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Table L.3 The Number of Bachelors Degrees Conferred by Faculties in 2000-2005 Period

2000- |2001- |2002- |[2003- |2004-
Faculty 2001 2002 2003 2004 2005
Faculty of Engineering&Architecture 478 649 330 469 482
Faculty of Econ. & Adm. Sciences 367 381 396 448 498
Faculty of Theology 165 250 162 94 69
Faculty of Technical Education 107 131 212 190 355
Faculty of Forestry 39 32 38 23 42
Faculty of Agriculture 60 63 78 113 151
Faculty of Medicine 34 32 38 32 31
Faculty of Arts&Sciences 523 550 463 520 507
Faculty of Fine Arts 182 185 173 139 97
Faculty of Dentistry -.- 45 22 8 -.-
Burdur Education Faculty 920 1138 1088 1748 832
Egirdir Fisheries Faculty 38 52 39 45 14
Isparta High School of Health 68 84 72 86 102
Burdur High School of Health -.- 23 77 76 93
Total 2981 3615 3188 3991 3273
Table L.4 The Number of Masters Degrees Conferred in 2000-2005 Period
2000- |2001- |2002- |[2003- |2004-
Graduate School 2001 2002 2003 2004 2005
Natural&Applied Sciences 83 109 50 231 177
Social Sciences 38 62 33 185 116
Health Sciences 2 7 3 7 9
Total
123 178 86 423 302
Table L.5 The Number of Doctorate Degrees Conferred in 2000-2005 Period
2000- |2001- |2002- |[2003- |2004-
Graduate School 2001 2002 2003 2004 2005
Natural&Applied Sciences 7 16 5 14 20
Social Sciences 8 13 6 5 11
Health Sciences 0 1 1 0 0
Total 15 30 12 19 31

Table L.6 The Postgraduate/lUndergraduate Ratio over the years

Years Postgraduate | Undergraduate | PG/UG*
2000-2001 | 951 14827 1/16
2001-2002 | 953 15246 1/16
2002-2003 | 1246 15155 112
2003-2004 | 1358 15545 111
2004-2005 | 1411 16516 112

* Bachelors only
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Table L.7 The Number of the Students Registered at SDU in 2000-2005 Period

UNIT 2000-2001 2001-2002
AD |BSc |Msc |PhD [Total |AD |BSc |MSc |PhD |Total

FACULTIES
Faculty of Engineering&Architecture 2484 2484 2490 2490
Faculty of Economic and Administrative Sciences 1790 1790 1982 1982
Faculty of Theology 755 755 636 636
Faculty of Technical Education 825 825 1083 1083
Faculty of Forestry 174 174 178 178
Faculty of Agriculture 465 465 573 573
Faculty of Medicine 227 227 240 240
Faculty of Arts&Sciences 2405 2405 2423 2423
Faculty of Fine Arts 738 738 644 644
Faculty of Dentistry 158 158 168 168
Burdur Education Faculty 3985 3985 3890 3890
Egirdir Fisheries Faculty 247 247 249 249
Isparta High School of Health 355 355 382 382
Burdur High School of Health 219 219 308 308
GRADUATE SCHOOLS
Natural&Applied Sciences 4431 112 555 405| 130 535
Social Sciences 293 80 373 311 82 393
Health Sciences 21 2 23 23 2 25
VOCATIONAL SCHOOLS
Egirdir Vocational School 563 563 616 616
Isparta Vocational School 3028 3028 | 3383 3383
Burdur Vocational School 2164 2164 | 2170 2170
Bucak H.T. Vocational School 1048 1048 | 1407 1407
Golhisar Vocational School 115 115 227 227
Atabey Vocational School 52 52 351 351
Keciborlu Vocational School 586 586 771 771
Senirkent Vocational School 437 437 531 531
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Yalvag Vocational School 1805 1805 | 2242 2242
Sitguler Vocational School 325 325 420 420
Uluborlu Vocational School 625 625 843 843
Sarkikaraagag¢ Vocational School 384 384 460 460
Gelendost Vocational School 56 56
Dazkiri Vocational School 17 17

Aglasun Vocational School
Gonen Vocational School
Bucak E.G. Vocational School

Total 11132 | 14827 | 757 | 194 | 26910 | 13494 | 15246 | 739| 214 | 29963
UNIT 2002-2003 2003-2004
AD| BSc| Msc| PhD| Total| AD| BSc| MSc| PhD| Total
FACULTIES
Faculty of Engineering&Architecture 2513 2513 2601 2601
Faculty of Economic and Administrative Sciences 2157 2157 2327 2327
Faculty of Theology 348 348 223 223
Faculty of Technical Education 1301 1301 1476 1476
Faculty of Forestry 182 182 190 190
Faculty of Agriculture 661 661 759 759
Faculty of Medicine 249 249 271 271
Faculty of Arts&Sciences 2465 2465 2548 2548
Faculty of Fine Arts 575 575 526 526
Faculty of Dentistry 175 175 175 175
Burdur Education Faculty 3528 3528 3301 3301
Egirdir Fisheries Faculty 235 235 265 265
Isparta High School of Health 417 417 478 478
Burdur High School of Health 349 349 405 405
GRADUATE SCHOOLS
Natural&Applied Sciences 562 | 128 690 5221 161 683
Social Sciences 423| 83 506 521 96 617
Health Sciences 23 27 50 20 38 58
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VOCATIONAL SCHOOLS
Egirdir Vocational School 486 486 503 503
Isparta Vocational School 3110 3110| 2809 2809
Burdur Vocational School 2099 2099 | 1702 1702
Bucak H.T. Vocational School 1873 1873 | 1632 1632
Gdlhisar Vocational School 507 507 624 624
Atabey Vocational School 570 570 687 687
Keciborlu Vocational School 1106 1106 923 923
Senirkent Vocational School 557 557 387 387
Yalvag Vocational School 1968 1968 | 1430 1430
Sltcgller Vocational School 462 462 446 446
Uluborlu Vocational School 928 928 730 730
Sarkikaraagag Vocational School 411 411 326 326
Gelendost Vocational School 95 95 89 89
Dazkiri Vocational School 124 124 220 220
Aglasun Vocational School 65 65 132 132
Gobnen Vocational School 8 8
Bucak E.G. Vocational School
Total 14361 | 15155| 1008 | 238 | 30762 | 12648 | 15545 1063 | 295| 29551

UNIT 2004-2005

AD BSc| MSc| PhD| Total

FACULTIES
Faculty of Engineering&Architecture 2834 2834
Faculty of Economic and Administrative Sciences 2513 2513
Faculty of Theology 143 143
Faculty of Technical Education 1773 1773
Faculty of Forestry 224 224
Faculty of Agriculture 810 810
Faculty of Medicine 311 311
Faculty of Arts&Sciences 2690 2690
Faculty of Fine Arts 528 528
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Faculty of Dentistry 184 184
Burdur Education Faculty 3253 3253
Egirdir Fisheries Faculty 297 297
Isparta High School of Health 510 510
Burdur High School of Health 446 446
GRADUATE SCHOOLS

Natural&Applied Sciences 545 199 744
Social Sciences 493| 105 598
Health Sciences 22 47 69
VOCATIONAL SCHOOLS

Egirdir Vocational School 760 760
Isparta Vocational School 3013 3013
Burdur Vocational School 1647 1647
Bucak H.T. Vocational School 1744 1744
Gdlhisar Vocational School 871 871
Atabey Vocational School 828 828
Keciborlu Vocational School 1009 1009
Senirkent Vocational School 422 422
Yalvag Vocational School 1766 1766
Sitgller Vocational School 585 585
Uluborlu Vocational School 802 802
Sarkikaraagag Vocational School 514 514
Gelendost Vocational School 75 75
Dazkir1 Vocational School 303 303
Aglasun Vocational School 431 431
Gobnen Vocational School 85 85
Bucak E.G. Vocational School 101 101
Total 14956 | 16516 | 1060 | 351 | 32883
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Table L.8 The number of the incoming students through horizontal transfer from other
universities in period 1999-2005

February, 2006

1999- | 2000- 2001- 2002- 2003- 2004- Total
FACULTIES 2000 | 2001 2002 2003 2004 2005
Faculty of
Engingering&Architecture 0 29 35 24 1 31 120
Egirdir Fisheries Faculty 1 2 5 1 0 4 13
Burdur Education Faculty 1 0 5 6 1 3 16
Faculty of Arts&Sciences 0 7 10 2 1 11 31
Faculty of
Economic&Administrative 34 16 21 21 0 25 117
Sciences
Faculty of Theology 3 1 3 4 0 2 13
Faculty of Medicine 6 2 4 2 1 4 19
Faculty of Technical Education |0 14 6 2 0 31 53
Faculty of Agriculture 0 11 15 10 1 16 53
Faculty of Fine Arts 0 8 4 5 4 16 37
Faculty of Forestry 0 6 2 2 3 5 18
Faculty of Dentistry 0 0 0 0 0 0 0
Isparta High School of Health 9 6 11 8 3 6 43
Burdur High School of Health 0 5 6 9 5 5 30
Sub Total 54 107 127 96 20 159 563
VOCATIONAL SCHOOLS
Isparta Vocational School 0 2 0 10 16 3 31
Burdur Vocational School 1 1 0 3 1 9 15
Yalvag Vocational School 0 2 3 2 2 0 9
Sutcller Vocational School 0 0 0 0 0 0 0
Keciborlu Vocational School 0 4 1 0 3 0 8
Senirkent Vocational School 0 0 0 0 0 0 0
Egirdir Vocational School 0 0 0 0 0 2 2
Uluborlu Vocational School 0 1 1 0 1 0 3
Sarkikaraagac¢ Vocational S. 0 0 1 0 1 0 2
Bucak Hikmet Toluna
Vocational School ! 2 ! 2 0 0 1 6
Golhisar Vocational School 0 0 0 1 0 0 1
Atabey Vocational School 0 0 0 0 0 0 0
Dazkiri Vocational School 0 0 0 0 0 0 0
Gelendost Vocational School 0 0 0 0 0 0 0
Aglasun Vocational School 0 0 0 0 0 1 1
Gonen Vocational School 0 0 0 0 0 0 0
Bucak Emin Gulmez Vocational
School 0 0 0 0 0 0 0
Sub Total 3 11 8 16 24 16 78
Grand Total 57 118 135 112 44 175 641
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Table L.9 The Average Time-to-Graduation Figures Across Faculties

Students Graduated (%)

4 Years 5 Years 6 Years |7 years | Drop-Out
Faculty of Engineering&Architecture 37,5 27,1 11,8 7,5 16,3
Faculty of Arts&Sciences 62,7 20,0 6,2 2,4 8,8
Faculty of Economic and Adm.
Sciences 54,3 21,7 4.5 3.1 11,0
Faculty of Technical Education 43,5 35,7 9,2 3,9 5,8
Burdur Education Faculty 87,4 4,0 1,4 0,6 6,7
Faculty of Agriculture 371 371 8,6 0,0 17,2
Faculty of Fine Arts 74,3 16,2 3,7 0,5 5,2
Egirdir Fisheries Faculty 17,3 23,1 13,5 5,8 32,7
Faculty of Theology 44,0 22,7 3,4 4,3 25,6
Faculty of Forestry 52,5 15,0 10,0 5,0 17,5
University Average 63,3 17,0 5,2 2,7 10,7
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Figure L.4 Average Time-to-Graduation Figures Across Faculties

70,0

60,0 -

50,0 -

40,0 +—|
30,0 -
20,0
10,0 ’_‘

0.0 ] ] ’_‘

6 Years 7 Years | 8 Years | 9years | Drop-Out

‘El Students Graduated (%) 58,3 16,7 5,5 5,5 13,9

Figure L.5 Average Time-to-Graduation Figures for Faculty of Medicine
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Figure L.6 Average Time-to-Graduation Figures for Faculty of Dentistry

Table L.10 The Comparison of the Student Numbers with Some Other Universities, as of 2005

University Foundation Date Number of the Students Accross the Levels
Associate | Undergraduate | Postgraduate | U/P*
Ratio
Afyon Kocatepe 1992 13166 12922 727 118
University
Selguk University 1975 21033 39697 5633 17
Mugla University 1992 7440 11485 679 117
Dumlupinar University 1992 10063 14593 1598 1/9
Pamukkale University 1992 5829 15263 890 1/17
Dokuz Eylil University 1982 8602 27474 7478 1/4
Akdeniz University 1982 9017 10219 604 1/17
Stleyman Demirel 1992 14956 16516 1411 112
University

*Undergraduate/postgraduate student ratio
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Table L.11 Matriculation of Top Percentage Rates Defined by National Student Selection

Examination (OSS)*

FACULTY/DEPARTMENT

%

Faculty of Dentistry 5.17
Faculty of Arts&Sciences

Biology 45.63
Physics 46.00
Chemistry 36.08
Mathematics 16.67
Sociology 25.49
History 14.41
Turkish Literature 4.77
Faculty of Econ.&Adm.Sciences

Economics 23.46
Business Adm. 20.47
Public Adm. 23.55
Public Finance 23.09
Faculty of Theology 0.33
Faculty of Engineering&Arch.

Environmental Eng. 37.66
Electronics and Communication 10.04
Civil Eng. 23.68
Geophysics 53.69
Geological Eng. 54.33
Mining Eng. 63.94
Mechanical Eng. 21.39
Architecture 16.90
Textile Eng. 16.90
Faculty of Forestry

Forestry Eng. 56.85
Faculty of Technical Education

Computer Education 12.33
Computer&Control Educ. 13.21
Design&Construction Educ. 99.63
Construction Educ. 99.91
Construction Design Educ. 99.90
Faculty of Medicine 3.60
Faculty of Agriculture

Food Eng. 23.84
Agriculture Eng. 69.78
Isparta High School of Health

Midwifery 66.51
Rehabilitation 9.46
Nursery 39.79
Faculty of Burdur Education

Science Educ. 2211
Pre-School Educ. 14.28
Primary School Educ. 11.72
Social Sciences Educ. 9.34
Turkish Literature Educ. 2.28
Burdur High School of Health

Nursery 48.88
Sanitary 40.10
Egirdir Fisheries Faculty 95.05

*For the Students Registered at SDU in 2005/2006 Academic Year
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Figures Related to Students Survey Outcomes in 2005
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Appendix M
Regulations Related to
Undergraduate Studies at SDU

Sileyman Demirel University, Associate and Undergraduate Degree Level Education
and Examination Regulation

Chapter One
General Rules

Aim and Scope

Article 1- Aim of this Regulation is to regulate registration, education, examination, evaluation,
diploma, permission, withdrawal, academic advisement, and other procedures concerning students
enrolled in 2-years Associate and Undergraduate programs at Stileyman Demirel University.

Faculties of Medicine and Dentistry carrying out by-semester passing and other faculties and graduate
schools carrying out by-course passing systems may prepare their own instructions, in accordance
with this Regulation, on special issues concerning their chairs and sections and may execute their
regulations after the ratification of the Senate.

Basis

Article 2- This Regulation is prepared in accordance with Higher Education Law, 2547 and to the laws
which changed this Law’s rules and instructions and decisions of the higher education supra-
institutions.

Chapter 2
Registration

Registration

Article 3- Prospective students who have been approved to be juniors in faculties and graduate
schools at Sileyman Demirel University can register with the documents required and within the
period of time determined by the Rectorate.

Students who have completed their final registration are given an ID card.

Transfer-Vertical Transfer Process

Article 4- All types of transfers to Sileyman Demirel University within the university or from other
universities are conducted in accordance with the rules in Regulations Relating to Principles of
Transfers at Associate and Undergraduate degree levels among Higher Education Institutions.
Transfer application results are announced by the Faculty Administrative Board. Adjustment
operations are also conducted by the Faculty Administrative Board. Vertical transfer process of the
students graduated from vocational schools is carried out by the Faculty Administrative Board in
accordance with the rules in Regulations Regarding Continuation of Vocational Schools and Remote
Education Associate Programs Graduates to Undergraduate Education.

Article 5- Transfers can also be conducted among Departments and Programs of Faculties and
associate degree level Higher Education Schools. Transfer rules are set in the regulations upon the
determination by the Senate.

Adjustment

Article 6- Students who have previously enrolled in other higher education institutions and yet register
for an equivalent Stleyman Demirel University Faculty/Higher Education School after passing the
examinations by Selection and Placement Center can have their previous semesters and courses
adjusted considering recommendations by Adjustment Commission of Faculty/Higher Education
School and by the ratification of the Administrative Board of Faculty/Higher Education School, if they
apply within the period of two weeks following the final registration date. These students can select
courses, which are equivalent to their new courses and have credits equivalent to their previously
achieved courses, from curriculum of the next semesters.
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Enrolment

Article 7- Students, every year, have to renew their enrolments by paying the tuition fees determined
by the Council Of Ministers and within the period determined in academic calendar.

With the approval of their advisor, students can select courses they have enrolled in and thus make
their enrolment definite within the week following the date of the beginning of the semester. Students
are obliged to enroll on their own and responsible for all enrolment renewal process.

Students who do not renew their enrolments within the stated periods can make their applications
demanding excuse within the following 15 workdays after the date of the beginning of the semester.
Students, whose excuse demands are accepted by the related Administrative Board, have to complete
renewed enrolments within the following 3 days after the approval of their demands. Students who do
not renew their enrolment within the stated period cannot benefit the rights of studentship in the
semester/year that they do not enroll. The loss of time in this period is considered as the part of the
education duration.

The second education students who have not paid the first installment of the educational fee cannot
enroll or renew enrolment. Students who have not paid the second installment are acknowledged with
the additional duration of one month. Enrolments of the students are terminated, if they have not paid
the second installment together with the legal interest.

Exemptions

Article 8- a) An examination of exemption is conducted at the beginning of the each semester/year for
the students who have enrolled the programs with a preparatory education prerequisite or programs
that are pursued in a foreign language. This exam is set by the Foreign Language Higher Education
School of the University before the education begins. Those who take the passing grade of 70 from
this exam or certificate their success with the passing grade of 60 taken from the national exams
KPDS or UDS are exempted from the preparatory education.

b) At the beginning of the each year, a foreign language proficiency exam is conducted for the
students who have enrolled the programs that are pursued without a prerequisite of preparatory
education or in Turkish. This exam is set by the Foreign Language Higher Education School of the
University within the period of two-week duration. Those who take the passing grade of 70 from this
exam are exempted from the required foreign language courses.

¢) An exam of exemption for the Fundamental Informational Technologies course is conducted
at the beginning of the year for the students who make their first-registration. Those who take the
passing grade of 70 from this exam which is set by the Department of Informatics are exempted from
this course prerequisite.

Chapter Three
Educational Rules

Academic Year and Academic Calendar

Article 9- One academic year consisits of two semesters, each including 70 work-days and final
examination duration.. Holidays are not included in these terms. Related Administrative Boards
represent their programs and academic calendar proposals for the following year to the Senate every
year until the end of May. Approved programs and academic calendar are announced by the Senate
not later than the end of June.

Types of Education

Article 10- Faculties/Higher Education Schools can organize evening schools, distanced education
programs and summer schools with recommendations of the related Departments/Programs and
ratification by Administrative Boards of Faculties/Higher Education Schools and the Senate and, finally,
with the permission of the Higher Education Council. Education held in summer schools is regulated in
accordance with a separate Regulation which is approved by the Senate.

Foreign Language Preparatory Education

Article 11- Education is held in Turkish at the University. However, with recommendations of the
authorized Faculties/Higher Education Schools and decision of the Senate and, finally, with the
permission of Higher Education Council, foreign language preparatory education can be organized in
accordance with the rules in Regulations Relating to Principles of Foreign Language Education and
Education in Foreign Language at Associate and Undergraduate degree Levels in Higher Education
Institutions. In which foreign language/languages education will be conducted is defined with
recommendation of Faculty/Higher Education School Board and decision of the Senate. Principle of
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Foreign Language Preparatory Education is organized in accordance with the rules in Regulations
Relating to Principles of Foreign Language Education and Education in Foreign Language at
Associate and Undergraduate degree Levels in Higher Education Institutions and in Regulations of
Preparatory Education and Proficiency Examination in Sileyman Demirel University. Preparatory
Education students benefit the rights and duty to the obligations that other students do.

Preparatory Education is conducted only with junior students who have enrolled faculty/higher
education institute which is approved by the Higher Education Council to organize the education.

A proficiency examination set by the Sileyman Demirel University Foreign Languages Higher
Education School is held for the students who have newly enrolled in the Preparatory Classes at the
beginning of the term of enrolment. In this examination for which all the related students have the right
to enter, if students take the passing grade, they will be exempted from the Preparatory Classes and
start the first class of their departments or programs. Attendance to Preparatory Education courses is
obligatory for the students who are not successful in the proficiency examination.

The Preparatory education is executed based on the year principle. The education duration cannot be
less than 140 workdays in a year and 20 hours per week, and cannot more than 30 hours per week. At
the end of the Preparatory Education, successful students are awarded with the Foreign Language
Preparatory Class Certificate of Success and an inscribed sentence that of “... successfully completed
the Foreign Language Preparatory Education” is placed in their Temporary Graduation Certificate and
diploma.

Preparatory classes are repeated due to failure in the first year. In case of a second failure students;

a) have to enroll in the first classes of their main education in their departments or programs
of which education language is Turkish. However, these students have to succeed in the proficiency
examination until graduation. Students who have been successful in the main education without
succeeding in the proficiency examination cannot take the compulsory vocational foreign language
courses as they are the courses with prerequisites,

b) who have enrolled in the programs held in foreign language have the right to enroll in the
summer school. In case of failure in summer school, their enrolment is terminated.

Compulsory and Elective Courses

Article 12- Associate and undergraduate programs become definite with the recommendation of the
student’s Department Board and decision of the Faculty/Higher Education School and, finally, by the
ratification of the Senate. There are two types of courses: compulsory and elective. Students are
required to take the compulsory courses of the Department in which they are registered. Elective
courses are decided on by the Department Board concerned and approved by the Faculty/Higher
Education School Board. Faculties/ Higher Education Schools can propose prerequisite courses.
Except Medical and Dentistry Faculties and Higher Education School of Health carrying out by-year
passing, in order to graduate from Associate and Undergraduate programs students have to take 140+
credits-hours for undergraduate degree and 90+ credit-hours for Associate degree excluding the
common compulsory courses stated in the paragraph (1) of article 5 in Law no 2547. Elective courses
cannot exceed %20 Of the total credits required for graduation.

Courses may include theoretical, practical, practical-theory, laboratory, clinical practice, project,
internship, seminar, graduation thesis, and other course hours.

Credit-Hour Values of the Courses

Article 13- Assessment of education is determined by credit-hour method. Credit-hour value of the
theoretical course is equivalent with the weekly course hour and similar courses credit-hour values are
equivalent with half of the weekly course hour. Theoretical and practical courses which are not
included for Grade Point Average calculation are determined in curricula (as not-credit courses).
Except Medical and Dentistry Faculties carrying out by-year passing, total hours the courses, including
the common compulsory ones, in the weekly curriculum of the Faculty/Higher Education School
cannot exceed the 36 course hours (including theoretical and practical ones) per week. This is
organized in Medical and Dentistry Faculties by their own regulations.

Course Load

Article 14- The normal course load of the student for each semester is specified as the sum of the
credit values of courses which are determined in accordance with the Article 12. This course load does
not include common compulsory courses and foreign language courses of the programs in Turkish.
Students’ normal course load of each semester may be reduced by up to 2 courses at most with the
approval of the Chairman of the Department, if their Cumulative Grade Point Average is less than
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2.00, if their course program necessitates it, or if there exist other genuine and valid reasons for doing
so. In this case, the course(s) being left should be taken in the first semester they are again offered.
Course loads of students whose Cumulative Grade Point Average is at least 2.50 can be increased if
recommended by their Advisor and approved by their Chairman of the Department.

Course loads of students whose Cumulative Grade Point Average is less than 2.00 cannot be
increased. However, course loads of students who are enrolled in the last semester of their education
duration of which maximum is stated in Law no 2547 can be increased with the approval of the
Chairman of the Department without considering their Cumulative Grade Point Average. Students with
a cumulative grade point average of at least 2.00 who have fallen behind in their program and want to
catch up or want to retake courses to improve their cumulative grade point average, may increase
their course load only 1 course on the recommendation of their advisor and with the approval of the
Chairman of the Department

Double Major Program

Article 15- Double Major Program provides education with a second undergraduate diploma for
students who are enrolled in an undergraduate program and have fulfilled the conditions in Double
Major Program Regulation and are allowed to take the courses simultaneously from another program
close their own programs with the demand of the related department/chair and the recommendation of
the Faculty/Higher Education School Board and, finally, with the ratification of the Senate.

Rules on the Double Major Program are determined by the Senate with a Regulation.

Double Minor program

Article 16- Double Minor Program which is carried out with cooperation between departments/chairs
becomes definite with the demand of the related department/chair and recommendation of the
Faculty/Higher Education School Board and, finally, with the ratification of the Senate. Students who
are enrolled in any undergraduate and fulfilled the conditions are allowed to pursue a Double Minor
Program in addition to their own undergraduate courses. Double Minor Program is not a separate
undergraduate program.

Rules concerning the Double Major Program are determined by the Senate with a Regulation.

Student Advisors

Article 17- Every student is entitled to an Advisor, who is either a lecturer or an instructor and who is
encouraged to help students about the educational problems they confront, chosen by the Chairman of
the Department concerned.

Chapter Four
Examinations and Assessment

Article 18- In addition to midterm examinations and other works, students are required to take a final
examination. At least one midterm examination is given during each semester/year. Final
examinations are held at the appropriate place and hour as decided and announced by the
Faculties/Higher Education School concerned. With the decision of the Faculty/Higher Education
Institute Board, internship, practical and laboratory examinations may be given. Make-up examinations
can be held, at least 15 days after the final examination, by Medical and Dentistry Faculties carrying
out by-year passing system.
All semester final examinations, of all courses given during each semester, are held by the
Faculties/Higher Education School carrying out by-course passing system.
Students are given all examinations either written or oral. The manner and the date of the
examinations are announced at least one week before the examination period begins.
Examinations are carried out by the course lecturer concerned. In obligatory conditions,
Administrative Board concerned can appoint another instructor or lecturer for examinations.
Examinations can also be held at the weekends, excluding Religious and National Holidays. The
grade list is announced by the course lecturer to the Dean of Faculty/The Chairman of Higher
Education Institute within one week of the final examination is given.

In order to take the final examination of a course concerned, students have to

a) re-enroll in the course,

b) attend at least %70 of the total hour load of the course,

c) attend at least %80 of the practical and laboratory sections of the courses, if any

d) take mid-term examinations.
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In case of a separate assessment between the course concerned and its laboratory sessions, above
regulations of success are also valid for the laboratory sessions taken separately.

In case of not fulfilling one of the above regulations, students cannot take the final or make-up
examination of the course concerned in the semester/year they have enrolled in. The students
obtain the grade FF and are announced their failure by nonattendance. If their excuse is accepted
by the administrative boards, students who cannot take the mid-term examinations with a valid
excuse have the right to take a make-up examination.

Course Success Grade

Article 19- For each course, at least one midterm examination is given during the semester and also
students must take a final examination at the end of the semester/ year.

Students must have a C.G.P.A. of not less than 2.00 and have completed all the courses in the
programme in order to graduate. Students whose C.G.P.A. is between 3.00-3.49 are awarded honour
degree and students whose C.G.P.A. is between 3.50- 4.00 are awarded high honour degree.

Grades and Coefficients

Article 20-

For each course taken, the course instructor gives the student one of the following grades. The letter
grades, grade points and percentage equivalents are given below:

PERCENTAGE COURSE GRADE GRADE POINTS
90-100 AA 4.00
85-89 BA 3.50
80-84 BB 3.00
75-79 CB 2.50
70-74 CC 2.00
65-69 DC 1.50
60-64 DD 1.00
50-59 FD 0.50
49 and below FF 0.00

a)Pass Grades: G, AA, BA, BB, CB, CC

The grade (G) is a pass grade for non-credit courses.

b) Conditional Pass Grades: DC, DD

The grade (DC) and the grade (DD) show that the student has passed the course conditional to her
cumulative average grade for that semester. If the cumulative average of the student is above 2.00,
the student passes the course, but if it is below 2.00, student fails.

c)Fail Grades: K, FD, FF

The grade (K) is given to the students who are unsuccessful in non-credit courses and internship.

d) (NA) is issued if a student does not fulfil the attendance and/or application requirements of the
course. The grade of (NA) is included in the Cumulative Grade Point Average (C.G.P.A.) as (FF).

e) (H) is given to a student who provides supporting evidence through genuine and valid
documentation of illness or other reasons which have prevented her/him from taking the mid-term
exam, following an Administrative Committee decision.

f) (M) is given to the vertical / horizontal transfer students for the courses they had taken and found
successful at a previous programme following a decision of the related Administrative Committee.

Grade Point Averages

Article 21- The students’ standings are calculated in the form of a Grade Point Average (GPA) and
Cumulative Grade Point Average (CGPA).
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The student's standing is calculated in the form of a GPA and CGPA, and announced at the end of
each semester by the Registrar's Office. The total credit points for a course are obtained by multiplying
the grade point of the final grade by the credit hours. In order to obtain the GPA for any given
semester, the total credit points earned in that semester are divided by the total credit hours. The
CGPA is calculated by taking into account all the courses taken by a student from the beginning of
entrance to the University which are recognized as valid by the Department in which she/he is
registered.

Degree of Graduation is calculated by taking into account the CGPA that students obtains after
completing program they have enrolled in. GPA and CGPA are calculated with the weighted grade
averages. Weighted grade average is obtained by dividing the sum of the product of course credits
and the weight coefficients equivalent of the letter grades to the total credit.

Weighted point average is calculated in two columns after comma. The courses from which students
take G, K, FF, E grades are not taken into account. However, in order to evaluate DC, DD grades, FF
grades are re taken into account while GPA is calculated.

Repeating Courses

Article 22- A student who has obtained the grade of FF, FD or K or who has not taken a course during
the normal semester must repeat it the next semester the course is offered. If obligatory attendance
for the course is completed in the normal semester, attendance in the next semester is not an
obligation. However, for the course which consisting of practical sections, the obligatory attendance for
the section concerned is determined by the Faculty/Higher Education School Boards. If the course is
elective or a course has been completely removed from the curriculum, students can be permitted to
take another equivalent course to be determined by the Council of Department concerned and to be
approved by the Faculty/Higher Education School Board. Students can repeat courses from which
they previously obtained a passing grade on the condition that they re-enroll in and repeat in the
semester the courses are announced. In this case, no obligatory attendance is required. Last grade is
valid in the repeating course, whether it is higher or lower than the grade previously taken.

Successful, Unsatisfactory and Failure Students

Article 23- Students whose CGPA value is at least 2.00 are considered successful on condition that no
course has been marked as FF, FD, NA or K. Students who have enrolled in as many courses as at
least the standard lesson load and succeeded in them and whose CGPA are between 3.00 and 3.49
take their part in the list of honor; the ones whose CGPA is between 3.50 and 4.00 take their part in
the list of higher honor.

When C.G.P.A. and/or G.P.A. of students fall below 2.00, academic record is considered to be
unsatisfactory. Students whose CGPA values are below 2.00 and obtain GPA value below 1.80 in
following two semesters are to be considered failure. In order to increase their CGPA to 2.00, failure
students repeat the courses from which they has obtained the grade of DC, DD, FF, FD, NA, K or
which they have not taken during the normal semester. Until increasing their CGPA to 2.00, students,
excluding those enrolled in Associate programs, cannot take courses from the next semesters.
However, Students enrolled in Associate programs must obtain at least 2.00 CGPA value in order to
graduate. The semesters in which courses are repeated are counted towards maximum period of time
allowed to complete an undergraduate and associate program.

Midterm examinations average are not taken into account in grading final examinations for the
students who have the rights of taking all final examinations of the courses in their programs in order
to graduate in the normal education duration and who have failed at most in 5 courses. However,
those who have failed at most in 5 courses have to enroll in these courses in the first semester which
the courses offered. In order to increase their CGPA value, students can repeat courses from which
they previously obtained a passing grade on the condition that they re-enroll in and repeat in the
semester the courses are announced. In this case, no obligatory attendance is required. Last grade is
valid in the repeating course, whether it is higher or lower than the grade previously obtained.

Announcements of Examination Results and Objections

Article 24- Results of the final examinations are announced following the week after the date that all
final examinations are terminated. Excluding the temporal mistake in the numeral grades, no grades
can be changed after the papers of examinations are received by the Dean’'s Office of
Faculty/Chairman’s Office of the Higher Education School. Students can apply with a written
application to the Committee of the Department or Program for the correction of the temporal mistake
in the numeral grades of the mid-term and final examinations within 5 workdays following the
announcement of the examination result. This application is sent to the teaching staff with the demand
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of the Dean’s Office of Faculty/Chairman’s Office of the Higher Education School. If there is a temporal
mistake, the teaching staff presents it to the Committee of the Department or Program. The grade can
be adjusted only by the decision of the teaching staff and of Committee of the Department and the
approval of the related Administrative Board. Applications on objections have to be discussed in the
related Administrative Board and announced to the students within 15 days.

Chapter Five
Other Rules

Education Duration

Article 25- As stated in the article 5 in Law no 2547, the maximum duration is four academic years for
the associate education, and seven for the four-year undergraduate education. Students have to finish
the programs of which normal educational duration is five years in eight years’, and the ones of which
normal educational duration is six years in nine years’ time. The students who have enrolled in the last
semester/year in accordance with the above maximum education duration and have failed are given
the right of two additional examinations of the courses for each course enrolled and failed in before in
accordance with the changed article 44 by Law no 4111 in Law no 2547.

The students who decrease the number of the failure courses to five after these examinations are
given 3 semesters; the ones who have failed in maximum five courses without taking the additional
examinations stated above are given 4 semesters; the ones who have failed in three or less courses
are given the right to unlimitedly enter the examinations of the courses in which they have failed.
Attendance of the students under the conditions to the courses different from those demanding field
study and/or practice or the courses taken for the first time is not obligatory.

The ones who have not entered the examinations to be held consecutively or with intervals for total
three educational years are considered to have given up the right of unlimited examination and cannot
benefit from this right. As stated in Law no 2574, students in the condition of using unlimited right
continue paying the tuition fee and cannot benefit from any students’ rights except for the right of
examination.

The students who have taken all the courses necessary for graduation and whose enrolments are
threatened with termination because their CGPA are below 2.00 after the end of the maximum periods
are given unlimited right for the examinations for the courses in the course plans in the last four terms
at undergraduate level and the last two terms at associate level to increase their averages.

Termination of Enrolment Due to Failure and Other Reasons
Article 26- Enrolment of students in the conditions below are terminated by the decision of the
Faculty/Higher Education School Boards

a) The ones who have applied for living on permission,

b) The ones who have been given the punishment of expulsion from the university according
to the rules in Higher Educational Institutions Student Discipline Regulations,

¢) The ones who have not been able to finish their education within the educational duration
specified in the article 25,

d) The ones who have not renewed enrolment for two following terms,

e) The ones who have not paid educational fee of the evening school at the end of the
additional time of 1 month period, as stated in article 7 of the Evening School Law no 3843.

Leaving on Permission

Article27- Students who want to leave on permission can be permitted due to their excuses with the
decision of Administrative Board for four semesters throughout their education, not more than two
semesters at one time. This period of permission is not considered within the maximum education
duration specified in the Law. Students considered permitted cannot continue their education, issue 1D
card and take the examinations in that semester. The sum of the permission durations cannot exceed
the half of the normal education duration. Application for permission can be given for situations not
anticipated such as illness, natural disasters and accidents within the semester period. Under such
circumstances, the students have to apply with the necessary documents within the 15 workdays
following the first day of the semester. For situations documented by the related official institutions
such as detention, sentence and investigation, students who want to leave on permission cannot be
permitted. However, if the detention terminates, consideration of period that students cannot attend
education as leaving on permission can be decided by the Administrative board concerned.

Conditions for Graduation
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Article 28- In order to graduate, Students have to succeed in as many courses as at least the
minimum credit limit anticipated in the whole educational plan of the related department in the period
as stated in article 25 and their CGPAs have to be at least 2.00.

Diploma

Article29- Graduation of students who are enrolled in associate and undergraduate education and who
have been successful in as many courses as at least the minimum credit limit anticipated is
determined by the decision of the Faculty/Higher Education School Administrative Board and they are
issued with an Diploma as stated in Law no 2547. Diploma is prepared in accordance with the rules
relating the Diploma Regulation approved by the Senate.

Students who are enrolled in undergraduate education and who have been successful in the courses
in the first four terms of the educational plan and want to cease their undergraduate education are
given associate diplomas on condition that their CGPAs are 2.00.

Until the Diploma is prepared, a Provisional Graduation Document is issued. The graduation date on
the Provisional Graduation Document and/or the Diploma is date Faculty/Higher Education School
Administrative Board has gathered.

In case of the loss of the Diploma, a document substituting the Diploma is issued just for once.

Chapter Six
Concluding Rules

Other Rules

Article 30- All announcements are made through the address which students have presented in the
registration process and in Higher Education Council. In case of delivering announcements to the
address which has been changed after registration and not been presented, or presented incorrect or
missing, Students are considered as announced by their registered addresses.

Non-Existence of Rules
Article 31- Matters for which rules do not exist in this Regulation are decided by the Senate.

Invalidated Regulations
Article 32- The regulations published in the Official Newspaper on 26th May 1998, no: 23353 that have
applied concerning Examinations and Assessment will no longer be valid.

Temporary Article 1- Students whose entrance years are 2004-2005 or earlier continue to be applied
the rules of the regulation which published in the Official Newspaper on 26th May 1998, no: 23353.

Temporary Article 2- This Regulation is applied to the students to be registered in the Preparatory
Classes in 2004-2005, to the students who have been permitted to hold education before 2004-2005
to re-enroll in 2004-2005.

Temporary Article 3- Students who have transferred and have registered in the University after
passing the examinations by Selection and Placement Center in 2004-2005 and 2005-2006 are given
the same rights with the courses and classes they are adjusted with.

Validity
Article 33- This Regulation is valid from the date of its publication onwards.

Implementation
Article 24- The rules herewith are implemented by the Rector of Stileyman Demirel University.
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Appendix N
Student Course Assessment Form

Academic Staff

1. Discusses the subject in a planned manner and with examples
Perfect0 Good 0 Medium0 Bad0 VeryBado

2. instructs the students about the plan and the content of the course
Perfect0 Good 0 Medium0 Bad0 VeryBado0

3. follows this plan and the content during the courses
Perfect0 Good 0 Medium0 Bad0 VeryBado

4. prepares examination questions reflecting the content of the course
Perfect0 Good 0 Medium0 Bad0 VeryBado

5. presents the evaluation method of the examinations

(grades - answers and etc.)

Perfect0 Good 0 Medium0O Bad0 VeryBadO0
6. gives the objective grades for examinations

Perfect0 Good 0 Medium0 Bad0 VeryBado
7. gives the objective grades for papers

Perfect0 Good 0 Medium0 BadO0 VeryBado0
8. attends the course on time and utilizes course duration

Perfect0 Good 0 Medium0 BadO0 VeryBado
9. encourages participation in discussions

Perfect0 Good 0 Medium0 Bad0 VeryBado
10. encourages analytical/skeptical way of thinking
Perfect0 Good 0 Medium0 Bad0 VeryBadO0
11. easily allows to communicate in and out of the course
Perfect0 Good 0 Medium0 BadO0 VeryBado
12. carefully speaks and treats in the course
Perfect0 Good 0 Medium0 Bad0 VeryBadO

Research Assistant (if participates courses)

13. is sensitive for the questions of the students

Perfect0 Good 0 Medium0 Bad0 VeryBado0

14. has satisfactory knowledge on the content of the course
Perfect0 Good 0 Medium0 Bad0O VeryBado0
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Course

15. sufficient material
Perfect0 Good 0 Medium0 Bad0O VeryBado0

16. laboratory and library possibilities
Perfect0 Good 0 Medium0 Bad0O VeryBado

17. sufficiency of your knowledge to comprehend the course
Perfect0 Good 0 Medium0 Bad0O VeryBado0

18. your efforts to learn and comprehend the course
Perfect0 Good 0 Medium0 BadO0 VeryBado

Student
19. your attendance
Perfect0 Good 0 Medium0 Bad0O VeryBado
20.your success
Perfect0 Good 0 Medium0 Bad0O VeryBado0
21.your level of preparation and interest for the course
Perfect0 Good 0 Medium0 Bad0 VeryBado
22. your satisfaction with the course
Perfect0 Good 0 Medium0 Bad0O VeryBado0
23. your level of satisfaction with the department
Perfect0 Good 0 Medium0 Bad0 VeryBad 0
24. your level of satisfaction with the education in the department
Perfect0 Good 0 Medium0 Bad0 VeryBadO0
25. your level of satisfaction with the academic staff of the department
Perfect0 Good 0 Medium0 Bad0 VeryBadO0
26. the academic environment in the University
Perfect0 Good 0 Medium0 Bad0 VeryBadO0

If Any Additional Views On
The Attendance

The Academic Member
The Course Material

The Student Satisfaction for the Course
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Appendix O
The List of the Student Clubs at SDU

Aviation Club

Folklore Club

Theatre Club

Radio Club

Music Club

Mountaineering and Caving Club
Sports Club

Chess and Bridge Club

Food Club

Orienteering Club

International Student Club
Dancing Club

Skiing Club

Economics and Administration Club
Technology Club

Water Sports Club

Health Club

Mathematics and Computer Club
Book Club

Biology and Environment Club
Ataturk's Youth Club
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Appendix P
Regulations for Stileyman Demirel University Student Council

Aim and Basis

Article 1- By taking into account students’, who have enrolled in associate’s degree, undergraduate,
and graduate level, opinions concerning the contentment of their educational, medical, sportive, and
cultural needs, Regulations for Sileyman Demirel University Student Council aims to organize the
rules relating the principles on establishment and operations of the student council. Regulations
herewith have been prepared in accordance with the Article 4 in Universities Student Council
Instruction which is published in the Official Newspaper on 20" September 2005, no: 25942.

Definitions:
Article 2- Within the Regulations;

a) Higher Education Institution Student Council: is considered to be students union which
has been established by them in a democratic manner;

b) Student Representative of Department, Program, and Chair of Science/Arts: is
considered to be the student(s), who has been elected by the students of each department,
program or chair of science/arts in faculties, higher education and vocational school of a
higher education institution to represent them in the Student Council,

c¢) Committee of Student Representatives of Department, Program, and Chair of
Science/Arts: is considered to be the committee consisting of student representatives of each
department, program or chair of science/arts in faculties, higher education and vocational
school of a Higher Education Institution;

d) Student Representative of Faculty, Higher Education, Vocational and Graduate School:
is considered to be the student representative(s), who has been elected by the student
representatives of each department, program or chair of science/arts in faculties, higher
education, vocational and graduate school of a higher education institution to represent them
in the Student Council,

e) General Committee of Student Council: is considered to be the committee consisting of
student representatives of faculties, higher education, vocational and graduate school of a
higher education institution.

f) Assembly of Student Council: is considered to be the general assembly which is gathered
every November of each year with the participation of the student representatives of faculties,
higher education, vocational and graduate schools of a higher education institution.

Student Council Elections

Article 3- Candidate students present their Implementation to the Faculty, Higher Education,
Vocational and Graduate Schools. Applicants’ candidateship is examined and announced by their
Head of the Department concerned.

a) Student Representative of Department, Program, and Chair of Science/Arts: At the
beginning of each year, student representative of Department, Program, and Chair of
Science/Arts is elected under the supervision of Education Coordinator of Department,
Program, Chair of Science/Arts or Head of Department.

b) Committee of Student Representatives of Department, Program, and Chair of
Science/Arts: The elected student representatives of Departments, Programs, and Chairs of
Science/Arts constitute the Committee of Student Representatives of Department, Program,
and Chair of Science/Arts and convene under the presidency of the Dean, Director of Higher
Education and Graduate School concerned 2 times in a year, one at the beginning of
semester and other at the end of the academic year.

c) Student Representative of Faculty, Higher Education, Vocational and Graduate School:
is considered to be the student representative(s), who has been elected by the student
representatives of each department, program or chair of science/arts in faculties, higher
education, vocational and graduate school/ of a higher education institution to represent them
in the Student Council.

d) University Student Council and the President of the Council: Student Council is
composed of student representatives of Faculty, Higher Education, Vocational and Graduate
School. The Council is convened at least once a month. First gathering is held under the
presidency of the Vice-President of the University. The President of the Council, Vice-
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President and General Secretor is elected. Election is conducted by principles of secret voting
and open count.

Elections and Manner of Election
Article 4-

a)

b)

c)

Elections are held in faculties, higher education, vocational and graduate schools in the first
week of October. Announcements of elections’ date, place and hour are publicly manifested
one week before the elections by the Faculty, Higher Education, Vocational and Graduate
School.

Elections are held by secret voting and open count system under the supervision of a ballot
box board of which members are elected among the students by open voting. Under the
supervision of the related Head of Department, the student representative of
department/program/chair of science and/or arts; under the supervision of the related Vice-
Dean of the Faculty or Vice-director of the Graduate School, the student representative of
faculty/higher education, vocational and graduate school; and under the supervision of the
Vice-Rector, the president of the Student Council is elected.

For the validity, %80 of the total enrolled students must participate in the elections. In order to
be the representative of the department/program/chair of science and/or arts, candidate
students have to obtain more than half of the votes. If this proportion cannot be provided, a
second election is held within a week at most between the two candidates who have obtained
highest number of votes in the first election. In case of elections’ impracticability until the
determined date, the elections for the department concerned are annulled for the related year.

Tasks of the Representatives and Implementation
Article 5-

a)

b)

c)

d)

The Task of Representatives: is to contribute to the discussions of the problems and their
proper solutions concerning the students of classes, departments, programs, faculties, higher
education/vocational and graduate schools; to convey these problems and proper solutions to
the educational and administrative offices concerned; and to provide communication between
instructors and administrative officials in order to organize social activities (i.e. artistic, sportive
and cultural) considered as necessary or optional.

Student Representative of Department, Program, and Chair of Science/Arts: are those
who can attend to the Coordination Council of Education, Department Boards or Chair of
Arts/Science Academic Boards by the invitation of Chief-Coordinator, Head of Department or
Head of Chair of Arts/Science in order to discuss educational matters and/or problems of
students related to their departments, programs and chairs of arts/science and to offer proper
solutions to those problems. Representatives state the matters which they are willing to
discuss to the above Coordinators, Departments or Chairs of Arts/Science. Representatives
leave the gatherings of councils and boards after they have discussed the stated matters.
Representatives are obliged to present the announcements of the relevant discussed matters
to other students of the departments, programs and chairs of arts/science.

Committee of Student Representatives of Department, Program, and Chair of
Science/Arts: are those who can attend to the Coordination Council of Education and
Faculty, Higher Education, Vocational and Graduate School Boards, or to any units approved
by the chief of the unit concerned, by the invitation of the chief of the unit (Dean, Chief of
Higher Education, Vocational and Graduate School) in order to discuss educational matters
and/or problems of students related to their units and to offer proper solutions to those
problems (it is adequate to be invited by the Chief-Coordinator to attend the Coordination
Council of Education). Representatives state the matters which they are willing to discuss to
the above chiefs of the units. Representatives leave the gatherings of councils and boards
after they have discussed the stated matters. Representatives are obliged to present the
announcements of the relevant discussed matters to the student representatives of the
classes and departments.

President of the Student Council: is who attends to the Senate and other relevant units by
the invitation of the Rector in order to discuss educational matters and/or problems of students
related to the University and to offer proper solutions to those problems. President represents
the matters which Student Council is willing to discuss to the Rector in an inscribed manner.
President of the Student Council leaves gatherings after they have discussed the matters
stated as prior in the agenda. President of the Student Council is obliged to present the
announcements the relevant discussed matters to the student representatives of the faculties,
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higher education, vocational and graduate schools. President of the Student Council
summons the Executive Board and decision are taken by absolute majority.

Article 6- In case of an absence of the inscribed demand from the student representatives of faculties,
higher education, vocational and graduate school or of invitation, those representatives cannot attend
the above mentioned boards and councils.

Article 7- Relevant Secretary of Faculty, Higher Education, Vocational and Graduate School are
responsible to provide secretary works for each Committee of the Students Representatives of
Department, Program and Chair of Arts/Science; and in addition, Department of Health, Culture and
Sports are also responsible to provide secretary works for the Student Council.

Required Qualifications for the Student Representatives of Departments, Programs and Chairs
of Arts/Sciences
Article 8-
a) The ones who are not registered a political party (or not be working for an ideology with a
political purpose),
b) The ones who do not have more than 3 failed courses from their previous semesters,
¢) The ones who do not have disciplinary punishment and criminal record are eligible to be
Student Representatives.

Article 9- Students who do not have above required qualifications can not announce their
candidateship for the representative. Those who have been considered subsequently that they do not
have required qualifications lose their candidateship ex mero motu. Student Council and all
representatives cannot act violating the rules relating the Higher Education Council Discipline
Regulations which implement punishments for any actions regarded as disciplinary crime. Those
whose disciplinary punishments are decisive have their Student Representatives terminated.

Article 10- Student Representatives and the President of the student Council of each position can
only work during one educational year. Students who have required qualifications enlisted in the
Article 8 can announce their candidateship for the Representative and President of the Student
Council positions for a second time.

Validity
Article 11- This Regulation is valid on the date of its ratification by the Sileyman Demirel
University Senate.

Implementation

Article 24- The rules of the Regulation herewith are implemented by the Rector of Sileyman Demirel
University.
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Appendix R
SDU Academic&Administrative Staff Surveys
R.1 Outcomes of the Academic Staff Job Satisfaction Survey at SDU*
Description of Survey and Methodology

As a public institution, Suleyman Demirel University (SDU) requires to have strategic plan in
accordance with its mission regarding the competition and environment in transformation; determine
the quality of the human resources in order to reach its goals and have a vision to direct these
resources towards its strategic goals. Therefore, it is very important to identify the job satisfactions of
the academic staff whose members are substantial actors to reach the strategic goals defined in the
1% SDU Strategic Plan which was started in 2005 and is still in agenda. SDU Academic Staff Job
Satisfaction Survey, thus, is a part of the strategic plan.

Over all, there are 97 questions and five different sections. Participants have answered the survey
questions by selecting responses from a 4-option scale’. Each question has gained its value-points
according the given answers and value-numbers have been transformed into 100 grade system.
While age, employment duration in the institution and academic titles have been taken as independent
variables, points taken from the survey’s sections have been considered as dependent variables.
Sample of the research is the volunteer members of academic staff. Hence, 644 persons can be
thought reflecting the rest of the staff.

Results

Professors in 6.1%, associate professors in 5.3%, assistant professors 25.5%, instructors in 30.8%
and research assistants, lecturers and specialists in 32.2% from the academic staff consist of the
sample. Faculties in 70%, higher education schools in 25% and graduate schools are represented in
the sample.

Of sample, 41% since 6-12 years, 39% since 1-5 years, 11% 13-20 years, 8% since 21-30 years and
1% since 30 and more years have been working in the SDU. In this respect one can assume that
majority of the academic staff is young and fresh employees.

According to answers, average age of the sample is very low. The most elder group belongs to the
age category between 31-40 years old, in 40% which is fallowed by the category of 20-30 years old, in
32%. With its younger age average, academic staff can be evaluated as one of the advantageous
potential of the SDU.

By the question 97, academic staff has been asked about their overall job satisfaction. This question
has been answered by 56% of the staff as very satisfied, 35% as satisfied, 6% as not satisfied and %3
as never satisfied. With this result, academic staff can be assessed, in general, as being satisfied with
their jobs.

The section of Job, Duty, Business Life and Working Satisfaction in the survey measures whether
employees are satisfied with their jobs, duties, like business life and their jobs, enjoy the life, are
pleasant and optimistic. SDU academic staff has taken 80 points in average in this section. This point
is very high for a survey section. In this respect, academic staff can be evaluated as being satisfied
with their jobs, duties, business life, and working.

The section of Satisfaction with Working Peers and Other Employees measures whether employees
are pleasant about the working relations and friendship and have good relations with peers. SDU
academic staff has taken 78 points in average in this section, as a very high score. In this respect,

* The survey is conducted by Dr. Cevdet Yilmaz, Department of Sociology.

1Survey sections are: Job, Duty, Business Life and Working Satisfaction, Satisfaction with Working Peers and
Other Employees, Satisfaction with Administration, Managers and High-ranked Staff, Satisfaction with Entire
Institution and Institutional Devotion.

2 These responses are: Totally Agree, Agree, Not Agree and Never Agree.
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academic staff can be evaluated as being satisfied with their working relations and friendship in their
jobs.

The section of Satisfaction with Administration, Managers and High-ranked Staff measures whether
employees are satisfied with the administration, managers and high-ranked staff; pleasant about their
policies, attitudes and ways of communication; consider them as fair and optimistic. SDU academic
staff has taken 78 points in average in this section. In this respect, academic staff can be evaluated as
being satisfied with the administration, managers and high-ranked staff; pleasant about their policies,
attitudes and ways of communication; the fairness and optimism of the administration.

The section of Satisfaction with Entire Institution measures whether employees are satisfied with the
general environment of the institution, pleasant to be the part of the body, dedicated to institutional
culture and persons having their personal goals resonated to the philosophy of the institution. SDU
academic staff has taken 68 points in average in this section.

The section of Institutional Devotion measures whether employees have emotional devotion to their
works, different levels of identification with the institution or are identified with it. SDU academic staff
has taken the highest score, 84, in this section. In this regard, academic staff can be evaluated as
being in a process of constituting an institutional identity.

Table R.1 Survey Sections and Related Average Scores

Survey Sections Average Scores
Job, Duty, Business Life and Working Satisfaction 80
Satisfaction with Working Peers and Other Employees 78
Satisfaction with Administration, Managers and High-ranked Staff 69
Satisfaction with Entire Institution 68
Institutional Devotion 84
Total Average Point 75.80

The main reason that scores of Satisfaction with Administration, Managers and High-ranked Staff and
of Satisfaction with Entire Institution is lower than other sections’ scores is because of these sections’
characteristics concerning administrative and daily working relationships. Scores of these two sections
both indicate the lack of institutionalization and suggest the need to replace goals related to
administrative relations in strategic plan.

Total average scores of the units are important to evaluate survey scores of the units. Here, Gélhisar
Vocational School has taken the highest score (89.30). Besides, the average scores of the vocational
schools are, in general, higher both than the faculties and graduate schools. Among the faculties,
Faculty of Technical Education has had the highest score of satisfaction (80.72). On the other,
regarding the survey scores, Faculty of Fine Arts (68.25) and Burdur Higher Education School of
Health (66.40) have taken the lowest scores.

Regarding job satisfaction, instructors and professors have taken the highest scores. 59% of
professors and 66.8% of instructors have mentioned that they are very satisfied with their jobs.
Associate professors, research assistants, lecturers and specialists have had the lower scores
comparing with professors and instructors.

There occurs a linear relation between working duration and job satisfaction. This can be evaluated

with the amount of the expectations of employees toward working life. Those who have mentioned that
they were satisfied with their job have work experience of 20 and more years.
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R.2 Outcomes of the Administrative Staff Job Satisfaction Survey at SDU

Employee and job satisfaction surveys on administrative staff were conducted between 2001 and the
end of 2005. 724 of administrative staff members participated in the survey during 2005.
Administrative staff job satisfaction survey results indicate that there is around 75% satisfaction with
working peers, working environment and general job satisfaction. However, there are two main fields
of dissatisfaction with their jobs are:

. Wages

) Rewards
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